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1 X ICUTIVE SUMMARY

Stu~:i ’ l i r k  An :~nah sis of the Training of Army Personnel at the
lklcnse Race Relations Institute

I ur / : ,  r Byr on ( .  Fimais ,
Human Sdences Research , Inc.

I ’r: ’:t -q ’aI Ini c ’stsgator Peter C. Nordlie
Human SCIenCeS Research . Inc.

U.S. Army Research Institute for the Behav ioral and Social Sciences
(‘ i untrut t ~mp :ht r DAJ’I(’ 19-76-C-OOl 5

( ‘i in trai ling ) , tj  er
/ i~ hm,a! Represe~.ratii ’e. t)r . James A. l’homas

Flie stu dy  reported here is one part of a larger , on-going study ot’ Arm y race

r elaiio iis .iiid equa l op por t unI ty  t r a in ing I l l s partic u lar report provides an analysis of the

tra i n ing received by Artit’, personnel at l)RRI both in terms of ’ its impact on the trainees

and i t ,  r e lat i onsh ip to the Jot) tha t  Arm y D KR I graduates perform in the fleld. Both Phase I

and Ph ase II of I)RRl t ra ining are esain ined .

11w approach to the study involved a variety of different data sources and itiethods
of data colket ion . Data were obtained Lw intervie ws and questionnaire s from l)RRI faculty .

RR I t )  perso i~iid i n the field , U ni t  (‘ommander s , (m it Personnel, 1)RRI students , and Arm y

DRRI graduates. All data ~ere collected between April 1976 and l)ecember ( 976. and thus .

DR RI i ra ining operatloils at t h e  t ime of report publi cation m a y  be slightly diffe rent than at

the time da t a  were collected .

The impLicat ions of the findings of th is study were viewed primarily from the per-

‘.pi.’etivi ,’ ii the Army and secondarily from the perspective of 1)RRI, or more accurately, the

l)epar lment of 1)efencc . Both perspectives are obviously relevant to any changes which may

he considcreu . Flie f ’indings are summarized below, organized around a number of key issues.
‘th e f in a l  ~cction is a set of courses of action which appear appropriate to consider based on

t he s tud y f indings ,



p

‘The impact of the DRRL Experience. Almost wi thout  ex ception , I ) K k ’  graduate s

report that the schoo l experience had a powerful, importan t and personally ineanin~t iih im-

pact on them. The overwhe lming consensus on this point would appear to imiak e the t ) R R I

experience unique among military trainin g experiences in gi.’neral. Whatev er other cr i t i c i sm

graduates voiced , almost all emphasized a profound personal growth experience which they

identified as im portant in their lives. It would appear unquestionable that I ) R RI  graduates

are far more aware of and sensitive to the nuances and insidious charact enst ics ot di scrimina-

tion at work in an organization than are those not exposed to I )RR I trainin g.

The strength and near universalit y of the impact , which comes princip ally fro m

Phase 1, must be acknowledged. Although criticism is made of the low relat ionship between

the skills required by the job of the RR/EO in the Army and the DRK I  Phase I t rainin g,  it

would be a misreading of the study findings to conclude that Phase I t rainin g there fo re should

be eliminated or entirely changed. To the contrary , there is evidence that  Phase I t raining

serves important functions and has a high value t’or the Arm y in that  i t  is producing a group

of individuals highly motivated and generally more qualified than personnel who have not

received the training to deal with the proble m of reducing discriminati on in the act ivi t ies  of

the Army. Also, DRRI has served as a symbol of the mnili ta i ’~ effort to achieve equal oppor-

tunity,  especially for non-whites. The elimination of the Phase I experience would undoubtedly

blunt the drive the Army has mounted to implement its equal opportun ity responsibilities. This

is not to suggest that Phase I trainin g should not be changed at all , but rather that the impact

it now has on trainees has high value both to them as individua ls and to the Army to the extent

that it can be assumed that the Army ’s expressed commitment to eliminate all forms of racial

and sexual discrimination remains undiminishe d .

The Alignment of the Training Content with Job Characteristics . The content of

the training in both Phases I and II is not aligned effectively with the job needs of Army

RR/EO personnel in the field. This misalignment occurs because the basic mission of l)RR I

(Phase I) has not changed essentially since its inception whereas the Army ’s concept of the

job ot the DRR I graduate has undergone substantial and continui ng change . The original

mission of DRRI was to train instructors in race relations and , originally , the Army used

DRR I graduates primarily as instructors. However , the Army no longer uses D R R I  graduates

ii
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iii m h is ~m as ( oimip.i r t ’d ~ m lb m~ K I’ ( ) dii t i es  i h u n m i g  I he C~ j  i i i  the ori g inal I S h our K Al’ I

~urr i cuI , i . i~s i tue  t tug is mit ’~ a in mno r and mmii re qmmen t h pert or t im ed t , isk of ~riims KR I ( )

1~’mst ’im nei i t  th e  field (.i .idu .il ly, t he  jo t ’  ~ t \ i  ins KR I ~ p~’1soii t it ’l h as s h m i t t e d  f ro m

i l i s t i  t i s t o l  ta ~’ u l i t a t ~’i to an ads isOm rok wh i ch  emph .ism ies p er IoI i i i i i i S  s t a f f  Hue!  ion s fo r  .1

coti mniamid er  I hi s s h i l l  ~ j s recogmmi /e ~t hs t I me e s l a b t i s h m n i e m i t  of the t’hase II  U . i in in g  ~ h i m e h i

cmmmpl i . i s i / ed  $‘ I ~’ p . i l . i t i 0 1 m 5  f ’ i t sO i i iC  ~ i thme s t ’ l . i i tc i  f uui~’ t i i ’ i i s . bit t Si l i ~~¼ ’ l’ti .ist ’ I is s t i l l  t h i t ’

soul c of t he p ri nm.L r ~ imflp.i ~’t ot I ‘1K R I , t~i ,id u .ile ’. s t i l l  be lies c thes .ire be ing t r at  ii~~d .is

i nst t i i ¼ t 0 1 s

I sen thoug h  th t ’ie i mos ~ e S i s i s  .1 l i s t ing  of t i me  t . i sks  wh ich  c o n s t i t u t e  the  j ot ’ of

KR I ( ‘ 1 s t a t  f \( ( i ~I( is Ot ‘1( ‘ , ther e is  ouk .i t e n u ou s  conn ection I ’ .. i  ~ cem .1 less of th ese

tasks and t im e t r a i m m m n g  p105 idcst mu I’Im. ts e I and outs .m s lmghmtl ~ less tenuous one b r  I’hase LI

I lie l i s t  m i m e  of t .e.ks ~f i t I  imo t  r e s u l t  I morn  an , i c t m m a i  t . i s k , imm , i ls  ~ is ,i nd , m midet ’d . suc h aim anais sis

m~ s ir t u . i l l ~ t in  po ssibl e I t ’ do in the  t act ’ of I )‘\ p o u t s  res i slolls  wh i ch  tm.ts  c ~R’% en ted t h e

K R I ( ‘1 iot ’ i t  ‘m bc~ out i ng stab le I. mm UI r .isL s .ind rL’sponsI bi l i t ies  of K K I ) personn el .mre

clear l~ .,i m~l es pt i~ i t  h~ d e f i ne d  and t h a t  del mi t  ion is under stood h~ .iht pci somnie I ,mud ,ie~’miemes

i mis  ohs ed . the re  ~ no s~ a~ t h a t  .in~ t r a i n i n g  progra in can he ade quately aligned s~ it  It th e needs

ot t i m e  j ob

\t  i’ m cs~’nt  . l) c~ .ii I i i m e m i l  of Lh’ lemm s c  sp e t i f  m~’ . i t i ou of l ) R K I ’ ’~ n ti scmt ”Ii and l) t’pat tn ie i i t

of t hi t ’ ~~i iit~ s si’c~’it ’me.i t ion of i t s  i i t i h i i ~i t m o m m  ot l ) R K I  ~m , i , l t i . i t c s  conf l i ct  t ) e p a r t n t t ’nt  of the

l i m i t s  .iiid l ) cpar t mn e im t  of l ) efemm se need to develop K R ’  I t  ‘t ’l i c \  ss f i t c h  is i i i i i t i i . i h i ~ t e m n t o m  —

ills r . i t l i c i  t i t an  cont rad ic t o t ~ ( ) m h e  ~‘scia l I pohis ’I es , i l t ’ ¼ lt ’ai . i t  should l ’~ p~~~i l ’Ic to l et nt

t i me K R I ( ‘1 t ob . m d e n t i t ~ th e  sk i l l s  r cqtim r i ,’d . .mii d m i m o d i t s  t he t r . i imm i ml g  to r mos  ‘ I c  iho se ski l l s

Seketion to t itend l)RR I.  t h e m e  appe .us to c no p art  i c u f a t  ret it motish ip L’etss ecu

~‘5ist ing Sc Ice ion cr i ter i a  .i mm d perform ance at I ‘1K Ri om perfo rmance on th e j ob \ nu imibem of

q u es t  it ’ mms a m e  raised ab out ti m e s u i t a h i i m t ~ of C’. is! I liv’ sele ctio n cr i t er ia  ‘ i i  proced ure s \P~’i o

prl. i mc s p e c  if  m e ci i. iuges ss ould , of ’ course , depend iii p .ir t on poli cs ch anges ~f i ~cti5s~’d .its ’s e , but

i t  .mp pear~ clear t h a t  pr esent select ion st . i im d a rds  do n ot  ~ee mii svelI su ited to ptodii~’mng gi adu ~it cs

s~ i t l i  cap ab i l i t i es  requir ed to sat i slacl ori I ~ p erf or m the tasks of an KR I ~) st.i t t of (tee m ot N( (~

~ m u. iior m e t t i m n k i u g  and ov er t i . i i i l  of th e  sek’~i R ’ mm 5 t ’n t e p t . p ro e limR’ s employed . j u t! Spt ’ t ’ i t i t



su ndai tt s ap~~’.u t im oi th e m , 1ii ~e .ig.i in . it ’!’ pci f om mlmam m ce d a tj  is lack ing,  t ’ut t it .Ippc.u i s tha t

e~ istmn 5 s tandard s do not produce ~ popu h at ion of gi .m ~t u at e  si hic k out’ ss ouki ~‘s pe I to  t’ St C I

in lime lun d ions now eini ’hasizt ’J in ike HR I t )  i~’t , , . i l th mougl m , of ~otii  si’ , it i . I l i s  ~‘\  ¼ ’
~~
’ I i , ’ i i ’

t’\m st \ ck~ rt’u t %~~‘t’uI icati on of the  R H  I t  ) ‘s mot ’ is a pmert ’qui s ite i t ’ i e t h i i i k i i i g  sC L’~ t t o i i

cr i t er i a  and prot-edures Sck ct ioim . it . i i iit mig . am id m ol ’ pci t ot niai icc ale  I l i t e t ’ t 0 m t i p t ~ m i t ’ i t t s  SS Iut ~ i t

constmtut ~ a t t vna n mm c s~ stein in ~ hmc l i  the s i i t  e c s s  of Pt ’f IC it ’ s i l l  o m m e ~o imipommei i f  . i l ~ ’ J ep c i k t c m i  t

on the policies of another  ts~im q’~’ue mit

I’cstrng and Quahi t~ (‘onfr ol I Im e i e l a t i s t ’ls toss k ’sel oh t h u a h m i s  t ’ i i l i  ol ¼ \ C I  iscd

l’s l )K RI  oser it s ~tutt t ’i t t s. in th e en~t , nmas be c o mmu t er  pmodu ~’hise bc~ .m use ii ou s t ’ s the  tim es

~ igc I hat L )R R I gradu ates do not base to meet high staud .ii  ~h s ~‘i • es ci m ss 01 se • .I mis  i a i mt i .ii ~Is

at all

Ii .mppcars that  the reh,t is els loss It’s ci of qu.il ut s eom mt m of st e imis I t oi m i j t ic . is  1 t ss

‘011 l ee s  hu rst , a rei ucta imce to t igh tem m t’ i mt r amm ct ’ ci i te m ij and t x t  to t muami c e ~t .und am .i t t t i e  p t ’s

smN~ COs t of ’ has’ mg d is1’ pt ’i t t o m m a t t ’ .idst’rse e f f e c t s  t ’n ml l mim o r i t s  s t t i ~lt ’ im is . . i i i t f  st ’ t ~‘i i , I  l i i , ’

lack of mimmii tmal I ~’ aslet lu at e tes ts  55 i i m t ’Ii could be ust’d I t ’  ~‘sei c isc ~l u a h m t s  ~‘ om it i  ol it  C t t c ~ mis  t•

quaIi t ~ contro l oscr stu dents  is to be u i l mplenm e mm t ct l  , t i me s t , t i i t l .il ds ~ f .iccepta t ’le s tu dciu  pci

fo rmammet ’ must be nm.itk c si’hic it  and the  ss hole t es t  i me I ’ m t ’gr . i i i m os ci im.i u led l es t  s 11055 C i i i

~IO~ ed should h1’ replaced ss ith test s lu ,ts ing accep t able i ’ss c l i o m n c t  I iC I ’mou’ c I l ies  i m m e l t l ~i i m m t ~
th e j t~iIit ~ to distinguish d i f f e r e n t  k ’seis oh p e rt s ’r n i am mce , .iim ~f pre~h i e t i s  ~

‘ . ihi ~h m t s  i i i  i c l a t i o n

to o im- t he-j o l ’  pt’rt ’orm mm a m mct ’

Met’han ismns (or ( onh imlui m ig Contact wi th  t radumates , t mmiii til t ’ m e e c l i t  . t , i s  c m i i  oi

newsletter .ummd oth er t’tlucat ion.ii and stat i st ic a l  m ,it cr i als scull to l ’1R K I izi . i t fu . i ic s , th ems ’ ss is

no mech anism tor nmee tutg (t ie t rt ’quent ls st rssngls e spressed nee~t of gm , idui . i t e s  t om m i t . i i m m  t . ini  i

contact wi th  ~f ese lopm i memm t s  in the KR 1 t ’ 1 t mt ’ld , bet ’ou m m in g ,iss ,i re ot si h .it ~‘th cm ,~m . i t ! .t iCs  %% t ’ie

doing, and gcm mt’r alh s to be mu touch ss it hm an mn t ’or ma taon ck ’j riniztit ’uisc I i i i m c t i o m i  ‘ t ’ns i t l t ’ m a t i t ’tl
should he g~s c i i  it’ ut’ gr.i d immg the ex is t ing mmew sk ’tt t ’i’ to uma ke i t  .un e s e im mimOte  C I  I C C  t O e  meek

anusnm (or met’ t mn~ th i s s .dmtt ,ilitI her etofor e targt ’ Is sin j ut’ t need

1 5’
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• I ) R R I  i.it ’u its , I ’ m l i i ’ l u t I s t  j’ , i i  I , am ~
‘ I~~’ ,i~ h u m , ’ t Ime ‘ St  l i e s  s ’ I  .1

~oh ifl ss m m c i i  t h m t , ’~ th t ’;mts ’Ises i l , i % t ,’ h a d  i m i t i e  ~‘i in ’  t’s p e I  R ’ m m ~ C in
the f ie ld

~~~~~~~~~~~~~~~



• i’her e ~‘O Iiiui1 Ues to he s ’ut c i i i  abo ut  t I l t ’ id 5 5 1 s t ’ .it f t ’ t, I of
HR I t )  assigmm t mmc im i on t ’im e ‘s ~ r ni s c~ut’t’r

• I ’he t r .unsi ti oii hct weemi Phase I am id Ph ase I I  Im as t ’e eim .i,i

•i ss’k w j a’~l experience lia r stu th t ’m t t s and is pci e m s t~d t’~ the  i l l

.is has tng t,’oti m m t e r ptot f net  is t s at t i c

Interage nt’~ Conirn uni catioll and ( ‘onrilina I to mi h i s ’ .i5t ’ it s  n’~ ss t 1’  I he ~m imi s , i i i ~ I

Lk ’partment of Dctt’nse which misa ke i’ otut  s .mf f s ’ cbm ng t t i ~’ KR I t  i it ’t’ am id I ~R RI  t i . I u I ’  I l l s ’ need

to upgrade their  ~‘omt n U flic. i t m orms and st ’t ’rtlimm.iimt ’n im i s ’rs fcl to s• h i i i i m n , i t t ’ t i i t ,  s~ ’ t t i  t ’ s ‘1

contusion which emanat e  t rout  the poh ics lt’scl h ’ u m t f m t , ’m i m m o i t ’ , el let ,  l i s t ’ I i  . i m m t m , m ~’ .ii t ~l ci  I t ~ t i s ~ ’

utm l iza t mo n of l)R R I graduates will t’oui it~ue to hut’ less t hl . i n opt i i m m u i m m  l imi t  ii .i i mm ghi e u It ’ s ci
consni tencv th am m 11055 e x ists i s  j dm it’s e.i lu tI s t  ec im Depart imls ’iti 01 I ‘1t’ t ense  .iiid I ~t ’ p ,i  I i  u~’ri I t ’I

the .&rmus policy uua kt ’rs

Action Iunplis’at ioiis, the j uurp ost’ of s tud s  ing l ’1RRI trainin g ~i Ittim m a t cI s is t o  It ’.irn

how to iumc~ ’a~ ’ t hi t ’ e t f t ’cti s’ent ’ss of r h _ i t  Ir u inumg .ind host to  i i l ~ re , i~e i t ’  i’ st ’ I t m i m m ~’ss i t ’ i i t t ’
,‘~rnm~ the findings ol this  stud s s m i s ~gt ’ st t h a t  serious et urls i sh er .i t it~Il should he ‘ m s ¼ ’ i i  to t he

following courses of .ict ion ,

• Poli emt ’,, should he imlt i thih ’it’d Is ’ i m ma k s ’ t ime mmm issi omi of I ‘1K Ri . i imd the
Anus utuiiia t it ’ll of I) R RI graduates s’o i l sm sl t ’ m t l

• l ) RR I  Ph ase I and Phase i i  t ra in in g  oI ’p eci ise ~ sIt ’t i l~I he mt ’t t ’ i m m i t i l _ i t c ~f
in explici t  and measurab le terms ,

• rite ~~~~ ol ’ the K R i i ,) l’ os it ioum sho uld L’s’ ummor s ’ ck’ails ar id  e \
t~i i ci t  Is dt’t ’ined so t I t , it requir e d ski l l , ,  , iulti  k im ost lt’d~t’ s’.ii t he

• R s’t im I’hasc I anti Phase II  t r . immmmn g sh ou ld he n m at ht ’ mnt ’ m s ’ et ’ l u s m s t e u i t
ss mi i i  i t m e needs of this ’ K R I ( ‘1 mo b

• Scieet t ou crit eria antI prt ’ced ure s skoul~t he os e m f i . iu i cd m u om d m  I ’
pr odmit’m, Iraimiet’s wh ose s’apj lu i l i t i t ’s ht’ t t e i  m m m a t t ’h m t he  I t ’!’ t~’q t i i m t ’
ifls’f l t s

• Perfo rmanet’ t lt t ’.isut c s  for  th is ’ RR I ( ‘1 l~u tu sIm5 ’m i l5 f h ut’ sit ’s t’I t ’ t ’ t ’ I

• Qu alit y ~t unim ’tu I os ci t )R RI s t u i s i c i l  Is shmoum Id i’s’ s mi  l’ s ta im I m a 115 Ii~~
graded I’v spt’cit ’s m g u i ’ i ’ m o p i  m . i i c  s t . i m m 5 l . i r 5 i s  t ’l pe r l o im im a m is ’s’ au~i
tles’clsupung .ishs ’s~ t i j t t ’ t e s t s  t ’i sti id t ’, m I ;ut’rt ’om n l , ins’s’

-~~~~~~~~~~~ -~~~~ - ~~~~~~~~~~~~~~~~~ 
‘

~~~~



~~~—-- - .-

• l~~ ~‘ x i s tml m g m t ’ss ~I i t e m  i ’rodu i sed .it I ’I R R I  sI m ~’miIsI  l ’s’ s i m t ’ s i . i m i t i a l l s
u t p s ,’l , i s i t ~t I i s , ’ ~~~~~~ 

I t t .’ .1 1% s,’i t 5 ’,, t i s t ’ tiit ’u ’h ,tiii~iii  101 t,’ t ’ l l m i l l t i i l t t ’  t ’i l f . i t  1

ss i lh i  s i iashtma t es  to I ’l l ’s H’ i es~’ t t i t ,  C i i m a t e i m , i l s , i i i ’ t f , i t c t f  m e l e m e m m t ,  ‘ s ,

.utd ulp ~t~ ’ d a f t ’ s ’i i t i f l U l l i t  . i t i ~~’l1s  absiul RH I i~) rt’l _ ifs ’tI es e m i t s

• \ , eq u , I t , ’ m t,’~ L l l t t ’ s sh iomil1h he mnj dt ’ .ts .til , iblt ’ i t ’ en ,ibk ’ I~ K R I  It ’

~‘~‘r I or t m m m i s  ns ’mi I i  ,tit m im ig Immlssloils ss hi 5 ii , i t t ’ cur  rt’nti s not lucung
.ith s ’sl m i .i it ’ I s per I oi n e d

• I ’ , I’ i i , i ss ’ I s u m m m t , ’ t i f u m m i  shs u ul t i  i” t’ im mr t fme i nio dit ’iett It ’ asl tli cs s fli t’

p~’m t , e t s  C s~~t ’ ssis  t, ‘la t ,  k o~ ls’ f l t , l f  iOn

• I I R R I  I .R n I h  sh ould k’ required to l i , i s s ’ pm tot reles . i m m t  m m s t  i m u ~
t i~’n ,iI am i d tt ’I’ s’s ‘t i  m t ’ m l s , e

• \Ic.i,,tirs’s s in ’mtLl  he t aken  t o t’ I r m l t i rmu t e  th is ’ m t ’c .iim s s’ Iitlpjs ’l t ’t  t lmt ’
I r , i i m s i f i o r t  iut’t ss s’s’i t  l ’tm. i st ’ I and I’fia st ’ II

• I )R R I  si m 5 ’u ld k’ s m  ~‘~‘or ted l~s ,mn es ps’ t u i t t t ’fl Li l rs ’se•iI ~‘Im p1 ograi~i
tlt ’ ’~m em it ’~I to d~’s~’ iop am id te st  opt imal t r a in ing meth ods .mnsi s’ui ‘
ri5’t m h.i h i s ’ ci t i~ it ’ l l S am i d t’i i5’ s,’i 155 ’ mess ot st hi5 ’im c a im Ix’ obi ecti s cis

11 i l i t ’ i t  I t’t i

• I he .iet ’ u i ~~m es  s t i t h i m i  t h i s ’ ~r m m ms . l l h i  l ) ep , ir tn ien t  ot I ’u t’Is ’rm st ’ l h m .ii

~t . i kc  j ’s ’ i t ~ it ’ s .11 tc~ tm mmg l ) R R I  tm ~ii i l i m Ig . t i i t t  (lit ’ KR I t )  ~‘!‘ ~hit ’tiLd
q’~’i , i dt ,  t h e i r  ‘111111 u I  m t , . i ( m s ’ : l ’  ,in d ~‘s ’s ’m’ s f imia t , s ,’rm to cluuuute in-

‘ u t s i s  t e l l5  I t ’ s • L m m t , l  s O i l  I ,  Cs ot s , t , ’n I i i s i s ’ l l  St t l i s , ’ti  mis ust e x i st , i l i t l  St inch

~r a Jc h i t ’ .is l i l t ’s t,’ u mi t ,’nt  sli t ’p ti lltuui m m ~‘ If ~’t,’ I u s c t m e s ,s t, ’t I ’ ) RR I

s i t



TABLE OF CONTENTS

EXECUTIVE SUMMARY , . , , , , , , , , , , , . ,. , , .•  i i i

I. INTRODUCTION , , , , , ,, . , ., , ,, , , ,, , , , , ,, , , , , , , , ,  3

Background , , ,, . ,, , . , , . ., , , . . ., , ,. . , . . .. . , . , , , ,,  3

Ohj s,’cti s’ cs . , . . , , , ,, , . , ,, . , ,, , , , ,, , , , , , , , . , ,, , , , , ,, , ,  5

Appro ath , . , , . , , , . ,, , , . ,. . . , , , , , , , , , ,, , . . , , ,, . . , , , .  5

D ,i t ,m (‘oh le ctiori Mos,I~ I , , , ,, , , , , , , . , , . , , . , , ,, , , , ,, , . ,, , , , ,, , ,.  (I

Dat a (‘ohle ct m u  l r ms t rum e n  ts ,, , ., , ,, . . , , ,. . , , , , , . , , , ,, ,. ., ,  9

Studen t  Sur sev Ins t ruments  , , , . , , , . . , , ,, , ,, , . , , . , , . , . , . . ,,  9

Racial A t t i t u d e s  and Perceptio n s , , , , .. , , ,, ,

‘
, , .. . , . , , , . . . ,  9

I n terracial ‘ t,’haviors , ,, . . , ,, , , , . ., , ., . , . , , ,, . , . ,, . ,  I I
Racial Knowledg e , , , ., ., , , , , , ,, . , . , , ,, , . , , . . ,, . ,, .  I I
‘rra iniini g Performanc e i xper ience Variab le s , , . . . , , , , , , . . . .  12

Student  ln t c r s  mews  , , , , ,, , , , ,, , , , , , , , , , , , ,, , , , , , , , , , , , , ,, ,  12
(‘ontrol (;roup , , , , , , , , , . , ., , , . . . , , ,. , , , , , , , . , , ,. , , , ,, .  13
DRR I  }‘acu fty  Survey , , , , , , , . ,, , , . , . , ,. . , .• , , , ,. , . , . , , .. , .  13
DRRI  Graduate  Fohlowup Surv ey , , . , ,. , . , .. . , . . . . , , , , , ,. .  I 3
Field Surveys , , , , , , , , , , , ,, , , , , , . , , ,. , ., , ,, , , . . , . , , . , , ,  14

Summary of Data (‘ollection , , . .. , , , , , , . . . , . , , , .. , . ,. . , ,. , . , ,, .  14

‘\ Brief Review of Prior Reports ,, , , . , , , . . ,. . . , . . , ,. , , , , . , , , , , .  I 6

Organization of This Report , ,, , , , , , , ,. . , ,. , . , , , , ,. , , . . ,, 1 8

II , ThE JOB OF THE ARM Y DRRJ GRADUATE , , , , . . . , . ., . . , , , , ,  19

Proced u re , , , , , , , , , , , , , , ,, , , , , , , , , .. , , ., , , , . , . , . , . , . . , , ,.  19

Samples of Graduates ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 20

Field Visits, , . . , , , . , , , , , . . . , . , , . . , . . , , , . . . . , , . . , . . , . . , , , .  20
Fo llowup Survey . - . . . . . . •. • . . . . . .~~~~ . . , . . . .. . .. . . . . .. .. . ..  20

Job Description of DRR I  Graduates , . , . . . , ,. . . . . , .. . . , , .. . , .. , . .  21

Task Analysis , . . , . .• .. . , ,, , . . . .. .. . , . , , . . . . . . . .. . . , . ,  22
Job Time Spent on Specific Tasks , . . . . . . . , , .. . , . .• . . , , ,. , . . .  24
t ask Importance , .. . . , . , . . , , ,. . . , ,. . , , , , ,. , , , , , . , , , ,. . , ,.

ix ~~~~~~~~~~~~~~~~~~~~

_ _ _ _ _ _ _  - -



- ‘ 
-

Allocation and ( t u h i i a t on of ( ‘radu at e s , , ‘ , ,

Job Performance ~~ , , , ,. , , , , , , ,  , 30

Job Satisfaction , , ‘ 33
Burnout - . ‘ - .  ‘ ‘ 34
Perceptions of the (‘on sequ en cs’s ~t DR RI and
KR ‘EU Invol s ’emeni t  , , , , , ‘ 35

Perception of KR 1:0 Problems , , , , , , , , , , , ,,

Higher and Lower Qual ity Race Relat ions  Programs , , , , . , , , , , . , , , ,  31)

Summary , ,. ., . , . , , , , , . , , , , , , , , ,, , , , , , , , , , ,, , . ,, , , ,  42

III ,  DESCRIPTION AND ANALYSIS OF DRRI TRAINING
FOR ARMY PERSONN EL , . . . . . . .  . .  . .‘ . . ‘ , ‘ ‘. . , .‘ . ‘  45

Overview of Training , , , . , , . , , .  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 45

Student  Perceptions of U RR I  Training , . , , , , . . ,. , , , . , , , ,, , , , , , , , , , .. 4”

Phase l , . , ,, , , , ,, , , , , . , , , , , , ,, . . , , . . ,, , . ,, , , , , , , , , , , ,  47

Assessment of Tra in ing . , . . , . , , , , , , . . . , , , , ,  ‘

Perceptions of Change . . , . , , . . , , , , , . 50
Pre- and Post-Training Assessment ut  Change , , . , . . ,. , , . 52

Phase II , , , , . , . , , , , , . , ,, , , ,, . . . . , , , , , , , , , , ,, , ,, , , , .  54

Assessment of Training . ., , , , , , , , , , ., ,, , . , , , . , , ,, . .  54
Perceptions ot ’Change , , . , , . , , , , , , , , , ,, , ,. . , ,, , , . . .  So
Pre- and Post-Training Ass essm e n t  of (‘hia ng e , , , , . , , , , , , , , . , .  57

DRR I Training Objectives , , , . , ,, , , , , , ,, , , ,, . , , , . , , , , , .,

Perceptions of Consequen ces oh ’ 1)RR I Trainin g and
RR ’E :O Involvement , , ,, , , , ,, ,, , , , ,, , ,, , , , ,, , , , , , ,, ,  sq

Faculty / Staff Perceptions of Training , . , . , . , . . . , , , , , , , . , , . , , , ., , , , ,

Army DRR I Graduate Perceptions of DRR I ‘t raining . . . . . . . , . , . ,, , , , .. .

Comman d Personnel Perceptions of D R R I  t ra in ing  , , , , , . . , , . , . , , , , ,.  (sO

General Army Perceptions oh ’ DRRI  Training , . . , ., . . , . . , . . , .~~~~ , . ,  07

Non -DRR I Trained RR/ L0  Personnel Perceptions of I ) R R I  Tra ining , , , , , , , ,  OX

—‘ — ~~~‘ 
‘--‘ 

x 

- ,

~~



Stu tkn t  Selection , , , , ,. , , ,, , . , , , . , . , . . . , , , .. , , , , ,~~~~~~~, . , . , . ,  68

Sc les t io i m (‘r i l eri . i  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ (m~

l ) R RI  ( ; r ¼ m t f u ¼ i t e s . . . , , , , , . . . . , , , . . . . , , . . . . , . , , , . . . . . . . . . .  69
K R l u  Personne l , , , , • • • •, , , , , ,, , , ,, • , , ,• , , ,• , ,, , , , , , ,  6’)

A r i m is  ( ‘o mmm muanders  , . . , , . , ,. , . , . ,, . , .. , . , . ,. . , . . , . , , .  70

( ‘l ma r at ’ t e r i s t i cs  of Army  I Q7o-3 DR RI I r amn imm g ( lass . . , . ,, , .. . , ,. .  7 I

l)e mogr ap li ic Background , , . , . , , , , , ,. . . .. , , . ,. , , . ,, ,  7 1
M u t i s a t , o n  , . , . , , . . ,, , ,, . , ,, . , , , . . .. . . , ,, . , . . ., ,. . . , ,  72
RR , I u Lxp cr ieuce 74
I - X IX ’ctat ions about I)RRI , , . ,, . . , ,, ., . . ,. . , ., . . . ,, , . .. . . ,  74
Racial • \ t t  i tudes , Perceptions , and Knowledge . , , , , .. , . , .. .. , ,  76

Stud en t  Charac t er i st ics  and l )RR 1 I’erformanc e , , , ,, , ,, , ,, , , , ,, , , , ,, . ,,  77

Summar ~ , , , , , , , , , , ,, , , , , ,, , , ,, , ,, , , , ,, . ,. ,  X I

IV , CONCL USIONS AND IMPLICATIONS . , ,, , , , . ,, , . . ,. ,, , , . ,. , ,. . . ,, .  83

( ‘t u m m L ’lus ious , , . . ., , , ., . , . . . . . . . , . . ,, . .. . , . . . .. . ,.  83

lmpl i ca i ion s .  I)iscussion of Sp e c i f i c  l’r ain ing Issues , . .. . . . . , . . .. , ,. . . . .  86

The M is s ion ( s )  of I)RR1 . . , . , , , . ,, . . . , . . ., . . . . . , . , , ,. , , . .~~~~~~~. 86
D R R I  I ra inin e Object ives ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 87
Selection of S tuden t s  , , . . . -  . , , .. . . , . , ., , .. .. ,, ,  XX
Greater ln d i v i d ua h i , ed  ‘l’ r am n mn g  , , . , ,, . , , ,. . ,. . . , . ,. ., . , ,, . . ..  90
E xperience of L ) R RI  lns t r u c tor s . . , , , , , . . , , , . . . , . , , , , , , , . . . . . . ,  90
Black-White Training Emphasis ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~ I
Miscellaneous Training I s s u e s , , , . , , . , . . , , , , . . , . . . . . , . . . , , , . . . . ,  92
Perceived (‘onsequences of D RR I  and R R/F 0  Invo lve m en t , . , ,. , .~~~~ ,.  93
Time Image t ’sf ’ DRRI ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 94
(‘omman h Support , , , , ., , , . . , , .. . , .. . ,  . ‘ . ‘ ‘. ‘  • . . .‘ ‘  96

Interorganiz at iona l  Relationships

REFERENCES ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 103

t 
TECHNICAL APPENDI X ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 105

Psychometric Properties of In is tn i m cnt s  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 107

Factor Ana lys i s  of I ) K R I  Graduate l’ asks , , , , , , . . , . . ,, , ,, . , . , , , , , , , , ,  I I  3

Pre-I ’ost I ) i I ’I’ercnces on Sc~iles . . . , . , , , . . , , , , . , , , , . , , . . . , , , . , , . . . .  118

Pred ictors of I )RK I Perf ’ormanc e , , , , , ,, , ,, , ,  I 2(1

Predicting l ) R R I  Performance . , , , . , , , . . . , ,. . .. . . . . . , , . . . . . . ,, , .~~~~~~~ . .  123

xl



LIST 01” FiCUKF~

Figure 1 L ) RRl Student  Evaluatiot i  Model . . , ,  , , , ,. . ,, , , ,, , S

Figure 2 Sumnmuai -y ot ’ Phase I Pre-Post I ’ iainin~ ‘\ssessmcmi Is , ,  . , , .

x l I



1

L,IS I’ Ut ’ t A U t  1’S

I a f ’Ie  I l ) , i i . i  4 s~i I ~ s I m o m i  \ht s~lt ’I

I •i lslt ’ . “s m m i m m m m . I m  s ‘ ‘f 1) t , i  ( ~s hI ~’~ t i s s i i  . , I

I a i s l e P i o p i ’ m t i o m m  s ’ l ( p m  , i , I i m , i t t ’ s ’ I h u t ’ Pmos i d i m m g  ~~~ e
ms s im ’ , I i m s t i t m s  h u l l  ‘

I abl e I I’ s’ m , t , ’ r m t ’e~
, 

~‘I l u f ’  I t i ne S r e i mf I ’~ ( ‘ i , i s l m m , i t e s  iii
I is - l i I s  i’e t ’ f I a ~k 2~

I ,uI ’i c ~ I ” ss i i  is~r i , ( ) i i ~a i m i , ’ , i I  m m i i i  I ess ’l ,Ii1 ~i Repor t ing  I t ’\ t i

oh ~n mis  I ~K K I t m , i , i u . u l t ’ s ‘ ‘ u

I , ih le ‘ I ,isl ’,, I ,i stom St ‘ ‘ I t ’ s i ’s I’u smt momi and Orgamui i • i Im o tm ~iI I &‘~cl

I ,ihk ’ ‘ 4 ;~•~d~~ t c I’ t ’ t ’I ’t i~’im ~ s i t  ( ‘ , m m i s e m i i i e l ’ t s ’ s of i)RR I ,tuiil
K R I ()  h i s  oh s e mim e ii ,

I ,i I ’I e “s I’roh~I ei m ms of Racc Kciah io mms I i m s t i  i i m ,’ ( i m i i l  l ’ I t m ~~m , i l m i s  . i i mi t
S t m a f e t ~is ’s I ’  I Iur m ui im ,ult ’ I)mss m i i im ii m. ifi s ’ i m

I , ihle 9 ( ‘f i , i i . i ~ n~’n I sh i s s  of I l i g i m u ’i , m mm d I & mst 5’i ~~i i . i l i t ~
l i m s t a l l a f m o m m  I-tate Rs’h • i (  Ion s P u m i g m . i m i m s  ‘ ‘ II

1 •m h ’ h e 10 Pi i , ise I S t u d e n t  R a t  i i m m ’ s s i t  I i  , i m mi  i im ~ s ’ i i m l ’ I m i ls ’ i m I s  , ‘

1 ,t h lc  I I I’Ii , ist ’ I S tuden t  Rt’com n m n e i m i h , i i i o n s  lo m I m a i i m l i m ~’ 4 i I , i l m S ~( ’ s

I ’ aI sh e I 2 I’Ii , i st ’ I S l u d ei m t ~sss ’ ss l1ms ’ i l h s  oh ( ‘ I m .iimg c ‘sO

I , ihi t ’ I .~ i ’ hmas e I I  S fud t ’ mml I ’t ,if i i m gs u t  I i  . u m m i  m m i i ’ 4 o m m i p u  ‘ l l t ’ m i  I ’  . i m mul
l’t ’s’o i im m mieu i s l . l I i o im s  I i i ,  I m a i i m u i i c , 1, ‘ I m • u m m g e s

I , m i ’ he  14 S t i i i f e m i t  i ’ &atm m mgs m u l  I ) I - t It~ I i , m m ~ i~ m i e  ~~~i ’b t’~~ t i s s ’ s

I , i l ’ i e  I S  I\ ’is’t ’ pt i omis  oI ( ‘u m m m s s ’ u h m m t ’ m l s  c’s of  I 1I RI  I x I m s’ii e m lu t ’
. i mmd I t it I ( 1  I mis t s ls i ,’iuit ’ mm I

I , ihh e I i i  S i t  sl it ,  Iu s m i  st i I I m  l) i (  RI  I m . i m i m i u m g  l~s I s  l’e ul
I ,is k ,iiitt I’Im. ise t m t  I ;  ~m m m m m u g  ,

I .m i ’ f e  I m,i S i t  i s ia t ’l m on 551111 i ) R RI I i  . i mmimmim ’  ‘ 
, (54

_ _ _ _ _  _ _ _  - _________________



“~~~~~ — -‘—-— ‘‘.- .~~‘‘, __._~~~‘,‘~~- --- -_,.__ _ -‘—- ‘,- ‘ ‘ ‘ ----“-‘-- — “-—‘,— “ ‘ -‘-, -—-- .— —‘- .—‘—“,—‘, - 
~~~‘u—’

Table I 7 Demographic (‘haracteristics of ’ the Anny 1976-3 (‘lass , ,. ., , , , ,, 7 I

ra hle 18 Psychometri c Characteristics of Scales: Reliability , , , . , , , . , . . . . , . ,  l OX

I 
Table 19 (‘orre lations annong Attitudinal . Perceptual , Behavioral

• and Knowledge Variables , , , , , , ,. , . . . . . . . . .. . . . , . .. . . . . , , .  109

Table 20 Corre lations among DRRI and HSR Instruments . , ,, . , ,, . ,, . , . ., I I I

Table 2 1  Factor Analysis of Task Items , , , , ,, . . , . , , , . . . . . . . , , . , . , .. , , . . I I S

Table 22 Pha se I: Pre-Post Differences on Racial Attitudes , Perceptions ,
Knowled ge , and Behavi or , , , . ., , , , , , ., . . . . ,. . . . . ., . . . ,. ., .  I i S

Table 23 Phase I: Pre-Post Difh ’erence on DRR I Ins t ruments  • . . . , , , , .. , , ,.  119

Tab le 24 Variables That Predict DRR I Performance . , .. , . , ,. . , , . . , .. . , , 120

Table 25 Multiple Regression to Predict DRRI Perfor mam ice . . . . , , , , ,. , , ,.  12 3

1

~1

I

I

xiv

L ‘~~~~~~~~~~ ‘~~~~~~ ‘~~~~~



( ‘II ‘\l’ I l K  I

IN I ’ROI )U ( ’ I ION

f lh•ick gro umid

l iii ’ ~I s ’s e k s p m m m e i m n  a i d  i i i i p l e i m i e m i t a t  s l i m  of m ace r el .u t i om i s  am m d equal o p p o r t l m m u m l \

pnS g i a m ~~ s t i t  i i  i i i  ( h i t ’ \ m I l l s  comi ~~I ml si C\  oti~’ ot t ime  most m m i. i ’ ss i \  t’ change ci Ion  i s  of it ’ s is pt

t,” t i  i i t i s Ii ’ i l ~~ t’p m I i s ’ e re , i t io m m s i t  cdut ,’at ion ia l  l i l t1  t r a m ming  p r og r ani ms . t ime  development  s i t

r . i t ’ rt’i,i h ‘ ‘ ins  e’~~ i i  ‘ r i ’ s m m  i m m i i i l s  t 1< K I 4 ) )  s t . i I  i s , h i l t ’ l s i r m i m m m i . i i i o n m  of new po 1i. es , al l

required i. um ec , ml l t i t’aI lou ol tess ‘ mm i c t ’ s  i n t l  ,u I i t ’niit n dot i s  mt m se s tnn en t  oh f imne and effort

‘ 
l r t s i i i  th e  h c e u m m m m m i m c’ , t I m e  A n u s  ‘s r,mt, ’t’ i e l a h m u ’ n ’ s  n r i m n m m m g  programs wei’e i n i t ia ted  q~ii t ’klv to

ullt ’ s’ 1 utet ,’ni I need ’s. t h ere ss.is l i t t  It’ pri’ct ’d em m t in c i v i l i a n  org am i I / a t  ions amid rio t’xperl eml ce

st t b si it ,’ h m t r a in in g  mm t i l t ’ t i m t lu , i r s . M e t h o d s  amid oi l k ’nt were cliosi’mi on the  l~. ism ’ s of ’ l imi t ed

t’x pt’r lenlc c , trial and ,‘i rot , .mnd the l’st’si iudgmt ’nt ’s  ol m t ’Ia t  i vei ~ few people.

it  was mm ~ the lat e Sixties and ~‘.u 1~ Scscnlies wheu i  the i n a m i i t e s t a t i o m m  of racial

di s c r iuum ina t no m i  h~cc anm e sut ’t ic i en t  lv s mt ,m l e n t  and overt t I m a t  pr i om les ci ’s ot u)~~an iza t i on ia l

u i m a w a m e m m e s s ,i m id deni a l  s scmt ’ no lsiumg ~’r t ena b le  Boru s , S t an ton .  l” im ~ .iti . .uiit l I)os~d . 1~ ‘‘ 2i
,~ sS .m re umc ~’s in t ime c iS  t l m ,mnm St’e t t , ’ i  , e xpr e ’s ’se~l t h roug h m m m t ’rcas im ig publ i c it s ’  i i i  the m e dm.i , , m ~ -

~‘Omii( 5an te d i’’~ t ’ xpr e ssis ’ m m ’ s of ti ‘ s ’ s , mt m sl  at, I m o m m  t loin i~ iI~t .n’~ pei’sonut ’I t hiem seis m’s si i i m i m i l a t e d

time ti m i l i t , a rv  h ierarc h y to deal ss l i i  t i m e  ness iv  a~’kmicmst IedgetI proh ’sI emi i  4 ~m s m  is . I m m m m . im , Si.in ksii ,

a nd I) owd , I ’ )  73) .  Ii i  liii ’ s t s ’ i l f t ’\ l  s i t  r acia l  f i i n m i u o i f , l i i i ,, I) elen se Rat ’t’ R e l a t i o n s  I m i s t i t u t t ’
DRR1 ss. ms est , i i ’ u l i sh i t ’d ~ 

‘ I l) i, ) l )  1) i iec t i s  e I 322 .  I I ) ,i ’s , m re su lt  u ’ f ’ a mit i i ij is t ’r  of ’ s tudie s

I m a t rec on m umn en d ed an educ a t t omm a l  pm t i gi  ,i mm i i i i  a l l  of ’ (lit ’ Armed Forte ’s to reduce and at te n u—

al e  t I me im l(i ’n’sm t s ~s( m . i t ,’ i a i  confl ic t  s s , t h m i m i  the l)t ’p , u m ’ tmi me nt  cml I ) et ’c mis ~’ l ) R R I  was gis’e’i th e

milajo r u 1 1 m ’ s s i s~ ii  of t r a in ing  im i s c ru t ’to rs t s ~ s a r i  v out t i i t ’ rt ’eommenidt’d ed ue at i om ial pr ogm am

W i t h  l i t h e  i ’ tece de m it  f o r  • a m i t’du e • it io t ua h progr am cml ’ sut’li mi i a ss m s’ e s u e , a t r a im i u n g

, imid education al  tmmod e l ss a’s slevelop ed . m ’ s sm ’ sm i , i l I s  t I i ’ ease for  pr ogr am ui s  comit ’eivt ’si i i i  a

j ” en uo d of ur gent,’s’ ,in s h appr eh iem is ion , u t mo s t  energ y and resources were invested in the  I m’iaI and

____“ —a  ~~~~~~ , ~~~~~~~~~~~~~~~~~ ‘ ‘



1

error sequence oh ’ best guesses oum how to proceed and deve lop the most ef ’f’ec tiv e edu cational

program, Only a small proportion of time Instit ut e ’s resources were allo cated to assessi ng

it s own pert’ornuance and impact. While Sonic evaluative efforts were unu der t a ke um , no i u m t i ’-

grated program evaluation systenm wInch would continuously feed back data to I)RRI was

developed , Self-assessment programs tended to focus ulmore onu ehiauigc s t h a t  occurred dur ing

training, rather than on an assessment of how well I )KR I training met (lie jo b needs of

graduates of DRRI once they returned to the  t’ield. Also , it seem uis t h a t  most of the energies

of DRR I focused on its training mission , with proportionately much less a t t en t ion  gmve ms to

the execution and evaluation of its non-tr aining missions.

While DRR I has continued since its inception to study and improve its a l’i ih it v

to produce race relations instructors , the policies amid regulations ot ’ time Army , the nature
and manif est at ioum cml discrimination , and (lie roles au th tasks of l ) RR I  graduates im av e

chan ged considerably. For example , the original Army-wide race ru’la ti oum s and equal

opportunity training program (RAP I )  was a mandatory I 8-hour block of im i st ruc t  lon i wh ich 
‘

was generally t aught by graduates of the I)et ’ense Race Relations In s t i t u t e  at ti m e inmsta l la t io mi

or commun mty level. By early 1974 , that p~ografl~ v, as mnodit ’ied by a t C’s I’s C t t  AR tuOO-4 to

create RAP II which placed the primary responsibility for  co um duct ing R R / i - ’O t r a inim ig on

the chain of command and required seminars to he conducted w i t h in  un i t s  in pl atoon-su ed

groups on a monthly basis, Currently,  mm early 1977 , revisions of time basic RR/ F O policy

documents are under consideration and further modifications in time u n i t  t ra in ing  progra m

are likely ,

It us in this context of chang e that tIme pres emit study Imas (seen tiesigned It) provide time

Army and DRRI with feedback about its own processes, It should be noted tha t  D R R I  has col-
laborated in this study effort and has alway s remained comm itted to a processof sell ’-ex auni u ia t ion 

-

and self-growth , The exigencies ot’operating a multi -Service I n s t i t u t e  tha t  deals w i t h  coumt rove i ’sial

and emo t ionally volatile content m ateria l cre ate a s i t ua t iom i wh ich cani he dif ’f ’i cu l t , at be st.

Throughout its existence , DRR I has stood in time cen ter cml ’ a raging dispute  of legi t im ate  dis-

agreement about how to eliminate di serin minatio mi , Its existence has been a ss nmb ol of eh iam ig e

an d an example of the mili tary ’s com m i t m ent to equal op p o r t u n i t y  and the t’ l i m n i n a t i o n  of

2
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rat u~u i m . hui l ) R R I  h~s also heeti perceived by some as aim attack on time values cml tradition

and as a br eedinmg ground (or •mct is ists and racial imiih i tanmts .  it s current level oh’ vigorous o u t p u t

‘ : i t  mm ; . c’s to r t’pr est’m ml it ’ s commi t  mmmcmii ho the u l t i m a t e  t’hlm li i n a t i o mm ol ’ du scn inm m nat i on in time

mm m uh it .u s

Objectives

“ I I me t ) s er aII  t ) h j ec t i %e  of t imi ’ s ‘studs us I t i  proside a program analysis oh time l)efense

Race Rel at ion ’s  i n s t i t u t e  t r a in ing  cml ,~ r n i t s  personnel , only.  in specifi c terms , the studs ’ has

tour  mmia i i i  object is es ~,

• 1cm describe • i m md au ’ij ls ie thit ’ training provided by l)RRI t’or
-~n u m mv per son mmel .

• 1cm tlest’rmh’ m e antI , tnm , i ls ze the t oi~ - f : i s k ’s, and utilization of ~rnn ~
l ) R R I  gr ,idu alc ’s ,

i ’ ‘ h o  the st ’rube ammsl , mmm a ls  ,t the  m mp ,ict of I ) R R I in terms of ’ the
r ela t ioi m ’shi ps between tr a im mu m i g and job per formance and

I

‘
~
‘ 1cm ~urov’umJ c a set of rt’t’omint ’n d .mt mo im s f or  f u t u r e  I ) RRI training
of Arn is’ personnel

Approac h

l ime overall approac h to ae commiph ish i t ime st uds  obtecl ise ’s s ta s  It ) collect .iu m t ~ s~ mm -

h i s t ” si ic m n f o r u n a t i o m m  f r o m  a num b er  of r e i c vau i t  somiict ’’s across a witle s a m  me t s  of criteria to

least to .u eun’e um t analytic am id ev~i I u atis  e set of st .itemeui ts about D R R I  - ftc approach to

time ‘stu sI~ of l ) RR I  m ’s A rm uy -spe c ul ’me am md us basest omm .m m ulti-source and mult i -method data

collect ion pa r ,uthigni t o provide a broad and counpreh emisive v i e w of t)RRI training.

I t  is of ’ im po r t .mmm ~’t’ to mio t e t ha t  d a t a are generall y not asa il.ihl e to permit more

tr a ditional eval u ati ou m des igmms I or example . one t r a t h i t  ional approach to evaluat i on would

compa re time performance rating s of those Arm y ise rsom mn el who received L)RRI t . ” in inm ~ to



those personnel in the same job who have not received D R R I  train ing , Unfor tuna te ly ,  no

valid performance criteria exist for RR /EO personne l other than the overall Army ef ’f’ieie ncy

reports which are unsuitable for a variety of reasons. Another variation of a more classical

evaluation design would have been to translate the RRIE O job into a matr ix of specific tasks .

develop a measure of performance for each task that const itutes the RR/ E O job , amid corn-

pa re task performance m easure s before at md after DRR I  tra m ming.  However , no valid taxonomy

of tasks existed for the RR/EO job , 1 and the specif ’ic tasks of ’ each RR/EO job t eu id ho vary

across installations , by rank , and in relation to various organizat ional parameters . sucim as

typ e of position and organizational level. As a result , the most use fu l evaluative and aml a-

lytical approach to accomplish the objectives for this study was to solicit perceptions about

DRR I fro m a variety of important information sources and to execute a before-a fter t raining

design on Army student s at DR RI , using variable s which are logically related to job perfor-

nmance~e.g., racial at t i tudes , behaviors , perceptions , and knowledge ,

Data Collection Model

in Table 1 , each of the different data sources use d in the study is listed , along

with the data collection method and objectives for which such information has been designed

to provide information. Data from all sources were synthesized and used to meet Objective

No, 4, “Recommendations for Future DRR I Operation.”

Each of the populations of personnel with some re levant perc cptiot ms oh ’ DRRI  was

included as a data source , DRR I faculty/ staff were queried about different aspects of the

DRR I training program. Army graduates in the field were asked to describe the specifi c tasks

that make up their jobs and to evaluate how well their training at DR RI  meets their current

job needs. Unit commanders at the brigade , batta lion , and compa ny levels were requested to

provide their views on the performance of DRR I graduates in their units  and on 1)RRI itself.

A questionnaire was sent to all prior Army graduates of DRR I to solicit t h eir task/role descrip-

tions and their perspective on the adequacy of DRR I training. F inal ly ,  a major effort focused

‘One exists now , but it is not one derive d from task analysis d a a  and its existence appears to he
not widel y known ,

4
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Table I

L)ata (‘olleetio n Slotlel

fl.t a (olke t ion Method 
________ 

Objet’ii~e 
________ —

I . flR K l
training 1. lob .~ Im pac t

t)atmi Source Interv iew Questionnaire Anah sas Aimalv sis of Training

1) RR1 I . i t ,u l t s  S h a l l

RR t o  t’c m somm m m el  in t im e  I ie lt , l \ \

I ni t ( ‘onmtuaui ~ler ’s ‘\

U nit i5 c r s & s m m n c l  \

iil)R Rh ‘st uden t  ( o h m cm r t
• Prs’— l’ i . u i m m i m i g  \ \

- Post -PIi,j ss’ I

- i’o’st - Ph .ise i i

,~ r nms l ) R R I  ( . r a t l i i . i t c ’s  \ \

on time im m em i m b er s of t l ~s’ 1° ~~‘ ,~ l ) RR cl .i’s’s , h i s ’ t r i m m -met - s t lm e u i m ’ s chs  c’~ \ sau mmp lt ’ ~ t s t uden t s  cmi

s l tu d t ’mi t t-oh m or t ss .1’s m d e u i t u l ’med and c s s r l t  .1¼ ’ ts ’s,l th ree st’h’ .i r , u i L ’ t I I m l i ’’s prior to the i r  t t . i m l ; m n g

- .it the  end oh l ’fm. i ’ s~’ I , and at  th i s ’ ensi cm l Pit .ise II . 1mm t h i s  ss ,i’, , s tj I t ’ mmms ’nts  cml h i s ’

re l.mt m s e i immp. ic l  of ’ cj cl m of t hit ’ p li ,is c ’s of ’ l ’)R Ri t ía m m i i i  ug co t i l t t  he mii ~ th t ’

Figure 1 describes the t—v ahui ~u I i oui  mi iot , is’l t i t i i i . ’ .’d i i i  t ’ t~m m c c l ’ m  ; . i l i ; ng t i m e  ui i ip. is ’t t ’l

l)R RI t ra in ing  cmii stUslcul ’s  l r .umnu mm g i mnp a s ’t is .i~ ‘scemi ,i ’s t h e  co m n h im m , i I  m cmii cml b oth p r c - t r , u i u m i n g

e xper is’,mt ’s’ set I .is ’tor ’s anti Imit t iviti u a f st iI ’I ’eren~’e I , ict cmi ’ s  \ gm-c at deal of ’ h m t t ’r ahum n ’ de al ing

wi th  the evaluation oh ’ tr a in u rm g i s ’ g . Steele . /a m m d .  am i d / , ilk m mid , I ~) 
~‘O , I ’ im am i .irmsl (‘om mi m e r ,

10 “41 . po in t s  to t lit’ i m npss rt .u mm s ’t’ of t r a in ing  exps’s’t,i I m on ~ and th it’ Is ix’ . of trainee tim tIc ( c m

mill ing the impact of ’ time t r a m n m n g  itself. l’ rzm mn mm mg l .mt ,’lo m c are .mssessetl to r uo ~~d~ ui ~dm ca t icmi i s  cml

t s ~~t’ am id level of tra ining impact.  Post— tr a: m ii ng factors pa rt i . i l iv slt’t enn inc the e t lu c as ’s o t

t raining in terms of the uti l ization of trainees and the tasks that the s’ per form . No mat te r  ii ‘w

well the training pr ogranm unas meet its owim obbec t t ie s , it cannot be s’lt s’cf i i i . ’ umm les ,s Ih i ost ’

ohi ect uv c s rclat e chosel~ to the future  on—the—j ob needs cml’ i i ’ . ir~m immet ’s 
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Figure I

URRI Studen t l’:valuasion Model

Pie-Training Esperience/Se l Factor

- Pre ssume 1 m m  a i ic nd I r omum sup er uom s . ~‘s’s’ s , suhcmrslui m aies .
Em e e dom mi cmi ~,‘tmok’ s’ pa m I mc mp..mI mcmii mum dt~ m ’ s i t t m m  i t  a t IC mid

3 , Sat ist ’as’i ion wi iii advance mumf or mima t mcmii
4 . I xp e cu am I on ’s about clm armge -

“ I nt ’mm r nia t mcmii it mmiii  mm lit’ is .

~~~. A tt i tude toward t r a in ing .
7 - Posi - h i  . iuuim mm g ~~ expt’s’ia tu or i s.

Re,ist m n t o m  a m u en di uig l)RRl .

Indisid ual Difference Factors

I .  Demographic h ackgrcm um m d.
~~. liu t err ac u al t’xpt’ruenc es . ______________________________
,‘. Mu l i t ars  exp eri emm ee (prior RR , l () du ts I
4. Race ses a ttitudes . knowksige . and behavior

4
Training Factors

I .  Peer i au iu m g
~, Snial l group nst’mbershmp .
5 . Acad eu mi mc i t ’’st s.
4 Self-rating.
5 . l) RR I evalu ation

- Phia ss’, m u m si ruci o r . m odule
- Good had , too m m m d i  too t u t t l e  s a h i l s ’ mimt I i i ~

t’ R at ’s’ ss’~ j t m u t i i d m ’’s kii ow ledt~e

Post-Training Factors

I .  Ract’/se x att itudes.
7 F r m vu i o m m um ier m t a l t , l~ (cmi - —

t t t iluiau i ou m ;
• I’asks petf ’ou u mm e d
- Po ’sm

3. l~va lu a ti oum of ’ per t ’orum ia mi s ’e —

- Self ’. pet ’ i , ,‘cmii imi ia m md m ’ . iii perviso m
-1 l)R RI s’sa lu.u t mo

Phase , m u st Ills’ t cmi , m o d  til t’ -

I”
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I )~it j ( ‘ollct’t ioii Iustru uiWiit~

h ans s’ ii j ’s p laced up ’s’tm t h i 5 ’ t i ” C  cml 55 i i i  te rm , papcr’,trmd ps’m i c m l ml iii run)s’um I s
.1’. .1 t h.t I .m .~~ ‘l i t ’ : I it ’m ~ It ’  chmm, ~ u~’ I um s i ps ’ uj ua l  , t rms f group m l  ~

‘ i’s is ’ is s~ cr c .i Iso u’~ tt ts m gau l um mo r s’

~ .iui th ~~ht k ’ uii ~L’m u a m m d u m u ~ cmi I . i m imi mmg .ind b ob lm t~r l ’or iimJ rm t~ s’ir s ’U r usLumccs  and ef h e t ’ t ’ s
i i i  i~’ . i l - m n ,  id~ rm I ml ’ s  f r U u h t s ’ umf  \¼ .m ’s used tsi .is’ss’ s’s posut m i  s’ .tui d n egat ive cr i t ic a l  urmc id e t i  l ’s on

( l ie  part cml t r , u m r m c e ’ s  ~1uruuig  ~‘.mciu ~‘ tm m ’ ss’ cmi t ) R  R I  - l i m e  as t rm m umii ’ s t  r a t i on ami d , tmm , mls  ‘sm ’s cml ,mlh
Uis  I I U  I i I t ’ mi t i  ss etc ‘ i i ’ s i~ I c cml  is it ii s urr eum I p u s  .ics ansi s’cmnt ’md s’ m i t m , m l u j  rt ’gu I .u I mon ~ ansi ls ’~~i’s’

I ,t m

Stude nt Sur’s e~ lt mstru ,iis,’mi is

si m i mml , i r  ~u m’s cv mulc t  ui m m m c i i  is .1 ~ .uJ rim u m m ’~ ts ’rs ’sl to , ull  i~r m i m s  members of (l it ’
I ° ‘

~~‘ - S ~‘!,,‘s’s .it I b um - c e m h u t ’tcrc,i tm tmm cs  I ’ Imms inst r u n i c u m  m .i ’sss’sss’ mf sfctmmo ~ r aphi i c  l’m .mck grot und
prs’ - r .i mn i u lg  ~

‘ ‘, pect  .ul ion ’, , m nt cr rj s ’u ,u I , ir m d miii  Ii Ij i ’s ~.
‘ \ ps’ mit ’ n , ’ c~ , ~m isi r. u~’i, ut ‘st \ U a L  ,tt t itUs t t ” s,

rers’cpb uomm s , k n o m,s ledge . .tuts t helm .is cm r ~~~~ , s’s .ul u at  tons cmi i ;ifls’5t ’s coli lponcuils  cml’ h i t ’  I r . i’m
ing pro gr atm i is crc t equs’s csl I r oam he st~ d~ m ml ’ s , )~~ addi tm on to I hm e i r  rs’ coimm m m m c um s fa t  ions tom-
t u t u r t ’  I )R RI tramumi n~ I.is ~ ’~ ~;~‘~t r u u i i e r m  i s 55 m U m prior i”~ 

,‘ h o m m m s ’t r i~ s a l ud . i t  mcmii cmii n m i l m t a r s
popu l . u h i on s  %5 m,’r~’ ti ’.Cs i , .iiI sl ‘s O ( i i s’ ness i m m s t r u i , h m s ’m i f ’ , ii t ’t c  siess’ltsps ’st

~ m m u r m m h ’s’r cmi ‘s~ .L’~ s~ ~‘ m ~’ :‘~s”,th s’si to  . ‘ss~’~~ ~ ar iou s m i u r p o r t  an t  s ~m i . i I ’ I s ’s. Sc.uI ~’ 5 orc~ -

gen er , i l i ~ m s ’ pr c ’su,’mm r  t h i s ’ m esuh t ’ s  cml  .i s’( m r i i h u J L t i ~ ‘ii cml a m m u m m m h e r  t m f i n d i v i d u a l  ( i u c s t l s m u m n , m m s ’ i l s ’ i ii ’.

and i r k ’ p5% c ) i m m r i m e t r u c . u h h s  ‘s r :’ I i m m u  to m m i t h i i  m t t u z , u i  i f s ’ u m m s  h i t s ’ Tt ’ l l t ~’ss t n t :  ‘t i l t ’s 55 & ’ fs ’ m i s t ’~ ~ t ’

um c, i s tmr s ’ m m m m p o m t a n m  I s

R ac ia l ~t t  tirades and Percept ions

• Perceived i) isc ri tmm inaiiom i aga iu mst Hh ~5-k5 (P1)13 1 1 l igher scott ’.,
rid i~’j k’ more rerc ems s’t l dm ss ’ r m i imu 11.11 ( cmli ’ los s ’s’ I “ t O t  t ’~, t nd i c a t t ’

1s’ ’~ pi ’t d t ’ i% t’sh ml tss ’t ’i m i u m a t  ton

• Am iiudc t oward Racial lii terac tt imi ~ I I  11 ighm e m- ss ’ t t m-s ’ - .1 is ’
umi ore I .uso iah ’l5 ’ l oss arsl r ,m ~~t. i t  i i i  te r acuorm , l oss ci ’  ‘ss’ t ’tt’’s art’ L’~ s
i .us s m r .ui m is ’ tOss ,ird t~s~t, ul r im

I

_
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• Feelings of ’ Reverse R~t’ismu i ”K Ri  - I l ugltt ’r ‘s..t m m i. ’. u m id u s ’a Ic is I t ,  i t ’ s
It ’d t hu  r s ’ateniesl or (‘e a r f u l  sit ’ b l ack ’-. ,mumd ps’m m i S t ’ I .is t i t  .ti ’-hc t r ea t  I i i s ’iI i
cml hlat ’ks . loss en ‘s~ t n t ’ s  in tl  m~’a(e is tU t t ’’. sb not I s’t’h I l i i i ’ , i I& ’ncmi s i r
(e arl  u l  oh ’ b lack ’s ar id dsi not pcrs’eus - s’ t .t i or ,tt it e It s’ .mt mciii cml h lack ~

• Racia l Ciwiate R ( :  ll igimt ’r ‘scor~’s i mm dicamc  pet s’s’p tu onl ’. of a h igh
m i U J l u t s  of r,ice re la t i on ’s  mum t im e A n u s  an t i  hugh k’is’l cml s’Ou i i i i l i t  u hi (~n i I
s’I the A r m s (cm tj t ’i .i t  t~~r umi ~ ui s , loss er s t ’ m m I c ’ s  u n u d u s -.i I c f’s’Ic dp t iotm ’~ cml ’
a how qu a lut s ’  cml rat ’s’ rt’ laf i o mm s un f l i t ’ A n u s  .m m i d low ls ’i ch cml t o  i i i  m m !  m l
m1i~ n I oh the Am - i ns  to r~ t ’uj I it .m r num m im s

flmese (Our ‘ss’j lcs are part of th e R .m cm.i l  ‘st  t i t u d s ’s . i u imf  b’crs -e p t tou i ’ s  s imm i t ’ s  i R \PS )

It m a I has been ‘I s’t’~ I t5’.tlt s slt’i el~ pcd min i j r is h I m ir a m u t h u  . ins  p cmpuLt t  ion Sm ’s mls ’m m i ’ s  I t  cmiii s’,is’Ii

‘scale , u simalls those wr t h  t lit’ t ughest s mn m g mumal  I ,m. , t o u  Io .idin g .  is s’ t s ’ ‘schcck ’m f t ’t m m l m b  .i l oug e m lust
sit ’ mIen s’s .mimd 55 cm - c izst ’d cmi f lu e ‘s tuds’r m t  ‘mu st ’s l Im e ls ’ num m ‘‘ i m o i l - i s  lu t e ’’ rs’p I .ms ’cd ‘ ‘ l ’ l.m5 ’k ‘ ‘ mu m
the se ite ms , in order o ge ume r a t e this ’ h .is ’ tois to mnt ’lusle iuiO Is ’ t b m aum ‘‘b lack otm Is ‘ ‘ s’cmfl t ’s’pt ’s
h u m s , P1)13 and F R R refe r tn th i s st ust~ to hiorm- ~~ tsmt s’s. m mcmi t u m s i  ( cm b la t  k~

Students  were also asked to uuishms ’,mtt ’ is bet bi i’r h i s ’ s’it’fl t ’s  pot tr as Cs! iii  .i I i c I m t m o u ~
‘ss’(’ii .Im - lO simoss ed r ,ms ’t.t ( p r etudmee .mmi ~t the Is pm ’ of as- l ion lhi.u ‘sIm s iul s i i’se t .mkenm h~ the mmm a u cm
s’bmJr.ms ’ter tim the sedumano , l ’bm t’oref i5 ’j lls’ rac ia l asset I t i s’i i t ’’s’s ii ou ld u s ’ u n m i u 5 ’,i ( s ’d hs t’ ’ s t m s ’mcls
h ugh r . lt mn g s of pu ’ciudmce for fli t’ scs ’t m , i t  t o .u i m ~t s’i ido r ’scn mt’ui l ’s cml ’ hms ire fo r  cet ’ut .irssl ~Irong he-
bm.m s moral or .it ’t i O l i  ~t f t e r na I m se~ l’hmree ‘scal s’s is Cm-s’ get ie r a t cd  to tls’,ll i sm t im r .i c i ,ul .m s ’ ss ’r l u s  s’ T l s ’ s’s

• Jud gments oh Racial Prejudic e ( JR PI  1 t ugh c’u c’s rs’prvsen s mess
t h ij f  rac ial prejudice slot ’s c’s 1st m u f l i t ’ St’t’fl. mfios . t oss ‘-.cors’-~ mflmlmt ’ .mIc
tbia t r ,icial prs’bu dus ’c ~hoes um su C’s ist -

• ln — t ’hanrie l ‘tctiomis ICA I: I u g h  ss’Otm ’ ’s r ep res emit  ‘s t t s m tu  eumsbors s’.
u n cu t  for u n — ~’ hm.u m mns ’h helm.ts tor i to me ’ sm ’s im s’ m . i 5 ’ m . mI issues i s’ g  . f ’u ls ’ .iti
L~() comup l a m u it  ) , loss ‘,s’t m n ’ s’s stigg s’sl is s’.mk s’mi sbor ’ss’u uis ’ m mi of in- s ’h . iumnei
.i~’ l m c m i i ’ s

• Out-Channel ‘~t’1mons ~OCM : h igh Sc m i t t ’s I s ’prs ’’ss’ r m l  st ron g S’ l i i iOi  sc
ummetmt  for osmt-cha msnel I ’sehavi ssr’s to resoks’ ra ct .i l i ’ sc t u c ’ ,  (C g . mt ’ s~’
or s is ileuce ) . toss ~ccmrc ’s suggest weak emsslssr ’seuns’nt i ’i o t u t - s ’hi .u n i t i s ’l

l i ’i mm us mre um it ’orrmma ticmmm on the m ievehmpuu i eu m I amid Is~m~i mui i~’,ul ch a t  .1cm t ’r i ’sl m c ’ s cmi ’ t he RA PS . imi h i t ’ s

L 

‘~.i be’~ , see I tiCi , t’t .2,’ , th’.~,cw’z,:5’ tlu ’ !, ‘:ç’a~’t , ‘ p F ’ a~’,’ Ri ’lj m - im ’r is !‘~, 
~~~ ,:“ ~ i Jo ihc ’ lt :1:rarm’ (!ll t’l m’a 1 ,ihunma n Sciences Research , Imm ~ .,  ~lj r t ’b t  I ’~ ‘4~

~ 
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I n-~ h iaim n el  j t’ t i t m n ’ s  I( - ‘si refer to anti-racist heitas to~~ t h a t  U t i m i / c  the chair s of

~ m m umuuu a um sl amid appto p r ta te  sirg anm i .mt m oumal CO fl spobments to resolve racial issues mit a is . 1 i  nfl-

‘sI ’s t t’ u i t  is lb  c ’st~u h h i ’ s h m ~ sf rs’ g u l a l i o u m ’ s  ()ut -s ’hm an nis ’I responses i (WA I re fe r to bci m~is t or i  t h a t

u t i l u / s ’ t h r e a t , s iolencc . in  po-.-. e m - in w as ’s  t h a t  are riot sons is tcnt  w i t h  regu lat ions ,  Hv pm —

t tmc t ic ~i hls  - .1’s .t re sult  cml l ) R R I  t r a i n i n g ,  we would expect endorsement of ou t - cb ia n ne h

rs’ ’sp ouu ’se ’s to decR- .t ’se a r i d  m n-cbm auuu mel  rs’sp o mm ’se ’s to ‘sI;uv t h e  same sir increase ,

Interracial Behaviors

• Interrac ia l Behavior I l B )  I lig h t-n score’s rs’prest ’ u mt more f re t iu c r i t
t ’ O I i t J s  t w i t h  people cml o t h e r  race ’- , lower  ‘scores repre sen t less
I rs’q ut’t i t cUrl t a c t  is t i l t  pet i 1tk’ oF cm t b i e r  races .

• Behavioral h imte nt io ns BI ~: Higher i t  (ir e ’s indicate nmior e prob-
a h u h i t ~ arid in te u i t ion  to engage in a ‘sdrit ’s of positive interracia l
be i ma s iur ~, l ower score ’s ind ica t e  ICS ’s p roba h ih i t s  and m m m t en t i on  to
engage in .i ‘.crmc ’s of po ’sit i ’.c in ter rac ia l  behav ior-s.

Racial Knowledge

I t e i m u ’ s  dc ’sugns’d to asss ” s’s k n o w l e d g e  oh racial I s sU e ’s  were gen erated , and scale ’s on

~et ~ oh ’ mmmsl mv m si ua h  i tems were mlcseio p s’d . One set oh i tem ’s dealing wi th  minimal  knowls’m lgc cmi ’

- ‘ sn nms regulat ion ’s  ss ;u ’s so wr,’ hl k um own bs s t u d e n m t ’ s  u;son ent ry  to 1)RR I  t h a t  i t  was not aisle to

d iscr im inate  ~it i mo uig ‘- . t u d c n m t c . \ t r t m m a l b ~ all  s tudents  corres’t ly knew those knowledge items

rebated to basic in format ion  eonm ~ernin g A n u s  r emwl ; i t rs .i ’s about  race re la t ions  prior to I ‘R R I

t r a i tm in g .  \ Cm-Us ’s see tmom i of ,‘\r mn v personnel ‘sun’s cs c~. iii  another  ~tu ds - ’ h a d  s lr a nm ati ca h lv less

know lesie , ’ ol t ime  . ‘srmv KR I’ ( 1 r egu ha tu on s ( H i e t t  and Nordlie , I °7 i i  t .  \ knowledge sc,4k ’

was creat ed t h at  asse ssed g eu m cr al  knowledge of racial h i s tor y , conte mnpo ra r s  rac ial ISi t iL ’ s,

heb i .ms moral ‘scmt ’nce’s and racial t ermu nolo g s  amid concep t s ,  High er ‘score s i mi d , c ; mt e m ore knossi-

is’s lge , , iiisl lower ‘scores reprec&’ui t he ’s’s knowledge ,

Other Measw~ ’ of Racial Variables

In addi t i on  to the alorem ention esi var iables and i n s t r u m e n t a t i o n , t ime r es t i l t s  f r o m

t h ose m m l s t r u m e n i t ’ s  rou t in e ly  used h~ I ) RR I in its researc lm program in Ph ase I were also used

i n the anals  ‘sc’s in t Im i ’s ‘st u~I~ . I he iums t rummn m Is tha t  were tist’sl i nclus le :

9
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• Op mu m m cm um l i i i  t’um t s ) I’ 5

• I’en~ck lnmscu mt o r ~

• lui te g r a tmomi  Segre g ,it m m i i i  Inde x

• l n m te rmm a l-l ’ .x t ern a l  ( on t ro l

• No uuim ii al  Insl ex

• Role of ’ Women

F u r t h er  d a a  on t ime se t u m s t  r u u i m e u m t ’ s  ,trt ’ as a mlah k’ i i i  i - s  atu .i  t mo mm Re’ss’ar cli i~ s pot Is

Report II ( l ) RR I . 1t) 5 ~ , 1’ u r th er  data omm t ime pss cbimm n mt ’t r ms ’ properti es cml a l l  t m m ’ s t n u n m m e n m t ’ s

use d mu this ‘studs - are pre sented in t lie “sppei i st ix to t h i s  repor t  -

Training Performance .!F xperiemmce Variables

Data to asses ’s a stus l en u t ’s ex p e rmen ce ansI p crt ’ormmm an ic e a t  I ) R R h  were  , i h ’ scm c si lhec te d .

(kner al ly , per fornimane e slunu g Phase I m ’ s as ’se ’ssesI t h roug h a series of a ca s l e i mm m c tes ts  .t u md peer

ratings made 1w m e m bers oh ’ each su m iall  group , In a s ld i t iom i , ‘ss’l f ’- r a tm um g s  of pt’ n t s m r t m m a u m c e  siene

collected from train ees. Pe rh ’or ni m anic e dur i m ig Phase II  is as ’se ’s ’sesi t h rough a ‘scri~’ s of e x a m i i i m m a -

t (Ofls in ‘spt’cu f is’ c on t e umt ar eas Personnel m i m , is  take each c’s ,tu i u i m ia t i o r l a t iunibe r  i t t  t i m u c s  arms !

indication is noted whether  successful comp letion s ott  tb i t’se e x a n mis  oceurr esi on tI m e r r~.- lc ’st .

n ormal exa n imm n at i onm a dus im n i s t ra t i or m , or cmii re-test ’s

lus h’orn ua t m on about s t u d e n t ’-. t u m t h i t . i r s  pcrforrm i.muucc is ,ts avam h ah k ’  ton a s ami m p l e  ~m l

t ime I t ) ’~~~~ class , I Im ese data unclus led h i t ’ general te st  ~c; I ) au m si  c lerical  i( ’l I ‘ smubs ca le  ‘scores

fro m the Arm y General Classification ‘lest ( A( ( ‘i’), t ime ss e mg bmt csb  . i se r , t tz e si f  Enlis ted i f  ii -

ciency Reo or t s U I ’  RWA ) , most rece ru score on the Prit umary Mi l i t a r y  Occupational  Sps’c i a l t s

Exanmin a tion (PMOSI1 ), and m enta b  cat egory basest on Sem i t e ’s f r o m  time “ s m - m ed I cit es ’s

Qualification Test AFQT) .

Student Interviews

In add i t ion  to the comprebm en sive surv e i m m s t n u n m e m m t s  t h a t  were used to g a t h e r  da t a

(mm time st u den ts , u n st r um en ~s h’or iuu s l i vi du ai  i n t e rv ie ws  were also stevclops ’sI amid t t ’ s t~sl is i t  I m

small sample of time m i ’7~~_ 3 class. r b mt ’sc u m m ’ o n m u r u i e u m t s  were usesi i i i  ot m s ’— i m o u r , in st Is ti u.i l

3This procedure had been msd t t i m ’d by time tit h e this rep ort is ,i’s puhiishe sl .

I I.)
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m m ml i t ’ s  i i i ’s . i u i i i  w e l t , ’ i t t ,  i igus’ t i  tm ~ y ie ld nis re s l v u u a n u m c  ami d subihi ’ i u u l o n  imialmou i about  lm .i i iuuuig

e f f e c t ’ s  ‘s c nu t  i c , , l - i u u t ,  i m lt ’ im ( t ee h immi quis ’ was , ilsi ) u ’sed , whe re s ’ ,is ii s lu s le mit  is h o  was m m i l e u s  Is iS i i i

is ,u ’ s . i i s t ’  ~~~ ‘ ml to comphi ’Is ’ a i m m n m s t r u m s ’u it  wh ic h n _ ’ c l t i c ’ s t s’m t (His ’ h i~ ’ s u t u s t ’ and one umeg atuve

i t t i c , m l  uums ’ i t ls ’uil  mu m e ach  phase oh I ) k R I  ( n a u i i t m i ~ l i i i ’ s  ts’t,’Iimlis I Uc has o f t e t m  b eci m used as a

ii .i~ of ide u u t i t ~’ tu g s e m m t m  ,tt issues rela tes! t o change amid t r a m u i m n m g  ci fee t .  4
( ‘u imt r o l  ( rotip

lii  ous t e r  to li~ s’si um l ’i s le mm t l I i . i f t h i s ’ l r , i i m i u i m g  progranli ifs c hf i ’s r s ’ ’spcm t i ’ s t l i l e  h on  ( h u c i s s ’

s’ f m a m m g e ’ s  h t ’ls ’s’ t s , & h i i i  ir a ium ees c i s t’i  I bis ’ p ento sh of t r a u m i m m m g ,  .1mm s’xps ’ r uum i s ’u i t a l  design w u t i m  a s-on.

m c m l  e m l i l t  is required ( ‘ou u m p ~ir msom is m i f  cbi ammg cs c m s e i  t u n i s’ t t e twet ’n those who mccc i ’ s  cmi 1)1( 1( 1 a

% m a m n m n g  an t i  Ibios s ’ u ms e mui b t er s  m it a eoiit rul group whit i  h a s  t’ imo l received I m ’ ai ui m uig is t m s ’cessa m ’ ~ tot

va li d s’oi m s’ i t i s t c i u m ’ s  .m h i ou mt  t i ’ a i ummimg ci im ’c i s .  St udents  alr e ady selected for  tIme f u t u r e  I 9 71i—5

I )R RI  cl. i ’s ’s were used a’s a control  group for  f l i t ’ I ~7ti—3 s’iass .

l )RKI I” acu ity Surses

:‘s ‘stirs- I’s’ , qu i te  si tm m i la r  to ( t i c  s tuden t  ‘s t i r vs- is a’s a lso gis ’e tm to a sa m p le of f~t t ’ t ih t ~
.um ish ‘st,i i f tm m cim mb er ’s cml ’ I )  R RI  - A im  m i n t  t ,d im m terv iew with (‘acuity uwnihers  bias ! p m cv mo u ’ s ly  i sk’ iuhi ’

t i t ’sl m n i i p c i r t . u u u l  ‘sit t e s \ l ’sc i. i u i a m i ~ i i i  f l i t ’ sa in t ’ .m t tut tidin al . peu’cs’p lual k t im i s vl e t lg e . a nsi h e—

lm , m ’ s  m s i r , m l  s a m ta l ’ s l s’ s were  .ts ’ss’’s’sed i um or dt ’r t o  con u mp are thmeui i  w i t h  s tuden t  m t a i a  b , i t , ’h i  f a t  m l i i

au th ‘s t a l ’f ’ m m m c n m m h e r  w,i’, also asked fo r  his s’ s a l u a f i t i m u  of dif t ’crs ’uit t r a i m n i t i m ’  s’ o m m m p o m m e n f s .

flRR I ( r ad uat e F oh iowup Sti r ve~

I )R RI  h a d  time pr tnm ;mt -y  respons~btit t~ to condu ct  a s t i n t’s to descnib ’ h ost gr :udt i , .  is ’’-.
am’ s’ u t  ih m , ’ed iii il it ’ l’is’Isb , t ime cm r g a r u i ,’.ational levels at wl m ms ’hm they are located , ,i m i th ih i e  i : i ’s~~’s ,mnd

roles f l ies -  p erfor m . I IN k  prov ided soim’ tec l inie ;i l  imip t u t  ium to t he  survey design and shm(a

\i\  l ) R R I  h a d  slig h t l y  m h i t ’h ’ereim h gci : ib s and . u i mnm rs ’  im i u p o r f a n i f  I , h a d  to operate t i mid e m a

‘ s i g u m i f i c a r i f l s  imm o re  c oum m phis ’a t s ’sl miut ’sh oh rigid r e g u l a h i t i t i s :  tb iere h’ore , th e sti rvs’v i ts e l f ’ was m iof

m i ’ s ’ s is ‘s t lie m imo st appropriate  ts mee t al l of (1w ~~t’~t’s’t u s ’s u t  (lii ’s p~mrtmctmlar stiusI~ - hi  did .

however , pro s uds ’ iim iporLii i t i m i t o n u m i a l u o m i  , ib ouf tIm e I i u m i c f m o f l u n i g  of ’ b ) R K I  gras l t m ai s ’s mu m the

~~~~ t i c l m h

I I



.m ’nm ’l • u h hs  , t i m e  s u m s  ci m ’s 5Uu m~tc’~b usis i  iota  , ‘n i s  P u t  f i h i ’,i hs is mlii ‘I. i i i ~~ ,’ i .up hui ~
, u m ud l’ebm , ui  ion  i i  i u i t o i  m u I , m f m m i um , ii h u m ’ P,u t ,~ ts ’~ use’s s’il  i ! l ~ ’ i , t ’s15 ’-. ,u mi~h t i m 5 i t i li l ’ s f ’ t i l i ii uum ~~b b’s

l im e i~i , i s I i i , i t t ’ I lit ’ f h i u i ~h pam t p i 5 is i~i~’ ,t ~lc ’s~ m i l ’ t momm cit tbm ~’ m u m s I a b h , u t m ~ m m i i i  m.d hm i ti,m i i , ui m~b i i

t t ’ i , i t i s ’ mt s  u i u s l i m i. lui ’ s ii f ’ ii ’~’u .uiii ,~i i~I t f i i  i ,,~~i l ’ , u m t  m l i i ’ s  t ’m , i l t i , i t i s s ’ ,i .m m , m  , m i ’ ~ ’ m l t  h ’ i ’~I’~I

i - im ’ld ~‘~uI u s e s s

l’~s’si,’,m m s l i  ‘s~ m s ’iit m ’ st ’ s  t m s i i i m  -. ‘ t l m  sl u t !  s m s u i ~ d I t ’  ss ’ j ’ . i i , 1 t 5 ’ ‘s i n u s t i i s t , i h l , i t i c ’ i i ’ . \ l l l s

i i i i ’ ’si ’ is m i t ’ ii t t h t m m i  ib i s ’ ( ‘ m m m t c d  “,t I t s ’ s ~‘ s l 1 i ’ ti _ i ’ s  i i i  tIm. ,’ I mm 1 .ms t , ,um ~ b si ’s it ~‘ i ~ i i i  I m m - .  
~~
‘. ‘s i

t ’ , Im Ii um m st.mbt.u t m~’u - .m ‘si mile S i t  m e t ’ s  oh p~’m ss ’i l n i t ’ I si t ’ s  s u i t  ~‘i ed ,imum l u mi lem s c i i  .1 i i . c i u i  I t a m  i - . ’ i i ’

. I ’s~~s’ s f ’s oh t i i . , ’ I i i ” s l . I h I , I f I q l l h u a . ,~ ’ u s ’ ( , i t m s ’iu ’s .nmsf e s i mm , mI  -. ‘% ‘f’ cmi  h u m u s pi~’gm t i n  h i 5  h i 115 ’ - .l i i i  i i ’ . i i  I i

i ’ , k i m  u i i’s t l ( i t m h t ’i tt  ‘sS.,’ i t ’ ‘ss~ihis ’ u t e m u u s  s ’ ’ l l t  t i  l t i n l ~ I~ I-~R i  cmi I ~i’~I’~ I ~‘m , i i h i i , i i . ’ s i ‘. ‘ iu  i h i t I i  i i i  h i

l i s t  .i il, it u s s u i  , , m ‘s, Iu i i h i l t ’ ~‘i h i i~ , m - . h t ’ s i u i i u i u , u m i s f s ’i ‘s - f’,it tahus ~iu ~‘u~m uut,mms.,t ~’us . i i ~ d , , ‘ nt r , s i t  ‘s

i i i , i m n . i ’ i  S t i t ’ i t ’ ,m ske m l  .ii ’ -. ’ t i t  m u 5 ’ i s ’ t s ’’s , mi md h u i ’m i s si mii,u i i ~ ‘i I ’~I’~ I ’~i r m  . t 5 b i i , t i t ’ ’, mud t i u s ’ u m )‘ s - I . s ’p

I i cm i i ’ s  of h i K R h  ‘ s Ib  u u m u t  ps ’isi ’i m u i s ’h ‘ s u i t s’’ ii e m s ’ ,is~., s ’ l  is b l s ’ t f l i ’m ti mes Lu- .’is . i t ’ o m i i  I ’ I ~, l - ~I
h i ~: mi ’I t l ’  c m l  pci ss ’ u i i ue l  ii i l s  Os s u b ’ l s ’ sl KR I t l  h’ s ’ s i i i l c m u i ’ s  Si t ’ s  , i sk s ’ . l t i i  i i ’ t i ’s  ‘ t . l s ’ s i l t ’ l i s  i~’l . m t s ’ I
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“s Bri ef ’ Rs’s is’s~ of Prior Kepor fs

A number sit ’ pnsir evaluation research reports hi , ii s’ m i s’ s i i  gs’mi s ’n.mt s’d Its I )R RI
l’Isree es’aluatmon reports ansi two I ) R KI  gm .msimma ts ’ coi m m imm a i id s’r field st u m i s’’s m s’ p m s u  is  I m . is s’

been pu bh ish mesl (Si’s’ Ret’ereuuces l ’ s  s’lmr ou mo logs - oh um i . m p or S’s s’n l ’ s  at l )R RI  is iuiclt id s ’d i i i  f l i t ’

es-aluatm oim reports, au th t hmere fore , lit I Is ’ m is’’ss’nup t mcmii si t ‘stis’h i s’i m. ing es w i l l  i’se dos’u m cii It ’d in

fl i t s  report - A Issi . data  are pre scuu tesl .m hi s mu t st mmdc ii  t s’h m.i u ge’s sI u n m n g I r au m im mig ,  ‘si u m h s ’iu I l’s’ u cc l’s

t ions of training, ansi commn an tk r ansI I )R Rh gr.m shu .ite feed b ask ,mh o mm t t rauu i iiig “sIt h m m i u u g h i

th ere are soflh t’ met lmoslologuc a l l im ul atiot u s mum tIm e is a ’s slat a ws’re s’olls ’cted .mnd a , i ,ml i  is’d .

the con clu msi omm s and r ecomui n ien d at iomms are coims ust eum t thr om mgi i ou i  h is’ repo rf s  and . m e  - in

general , s’ouu sis t eu mt wtt i m f ’mn d in gs of t i mi s  re port~ It  us OUI umum pr es suon f ’romm i om it t isi Is li i

L) RR I ansi t’ucIs t mns t allatmons that  these reports l m ,ms s’ not h ash ,i wide audience . % ‘hm is seems

espcs’m allv ut mt ’sir tumi .m te . as flit’ inors’ cri tus ’ .ul issues csmf ’rs n it im ig i ) R RI  hat s’ hs’s’u i , .m,sed .m ’ s

earls as l~~s’emmuhe r ~~ 2 , wi hIm the pu bhic at  mcmii of Report  I -

I ’lme mm ujo r csmim c lus io n s .i iid rs’s’m ’ i umim i e mm da f  mim i ’s t ro u t t h is series of m s’p m l i t ’ s  t a u t  h ’ss’

st i i i i immj ri ,’esl ,

• Fet’slht ,ick t’rotmm s tudents  ts ’u m sls to he oser ’ss lm elni ingl v ps i sitm i s’ a h s m u f
imearly all aspects of t ) RR I  training , l3othi subjt’~’tivs’ pci cs’ption ’s of
t ime qua l i t y  oh ’ t raining s’s) ul m pom mt ’ t mt s .m u i s i pre~post .msss ’s’sm i i eu mts oh t nai u ms ’s’
at I m ttm sics auisi percept is) fls i’oiisisteui I k do c u imi e m i t  f l i t ’ positive imim pac
amid ch ange omm I)R Rh I raimie es Also , follo w-up suns s’ \ ’s  to l) R RI  gu . i t i t u
,ml s’’s ansI field c ou un m aum d e m s commf ’ir in time l i m is i  h i s s ’ Ps’i sep t  i t mr i s  .miiot i I th is ’
s’j lt is ’ of ’ DR RI t raining.

• Suggestions for  cur r ic u lu u im t’Iuang es h ave s’ou i ’ s i s t e u i f  lv I ’os’tmst ’d cmii m is ci

suggs’stm oui s , uiiore mi o it—i ’s lac k mi n or i ty  5’s m n t e m i t  , mmi sh more reality —b ased
sk i l h~ t ra ini ng , i)R RI h~s hm e en respons ivs’ to t his ’ s’~ ll f m n  more mats’ ri ,u I
on u smi m-b la ck mm iu m o r m t te s  ansi has imicr s’ast’sI s’o m ihs ’n t sin sithet m imin s i r u t s
p op u m lah ioni s . im i c lud im mg b locks mit ’ inst l’tis ’t jsmul com is ’e nu i i ug . i uu t  i ‘sc uni t usuil
t his ’ wimif t ’  wor k_ mg s’la ss , am i d st’xism - l ’he a dd i t io n  of th u s ’ I’hm as s’ I I
t r . i m mi immg comp onmemi I is a ’s mlesig mm t’d to provide t r a in  l u g  mu s’t l t i s ’at ionai
tes’h i m i ques ami d oilier Service- numiqus ’ ,mreas , Ib is s’ve m’ , .u s th us’ ro l t ’ of
I Ime .“ s rm m m v I) KR I grad tia Ic h a s  c spaumsiesl l’s’’. sitisl t itt’ tnstru C tor rol e
Ibis ’ deiuia n sl for tmmoi e sk i l l s  t r a in ing ,  i . i t hie r t h , in  , i s s - , i u e u i s ’’s’s i i i  m ’s ’gu i i t  is m ’

s’oiltt ’nt , h a ’ s  i m i c u s ’.is s’m l . imimi is hi k s ’I~ h i ’  s’om i t imi t i s ’ 10 ibo sm ’s

l ’ s



_ _ _  _  
_  - - 

I

• ( m m line is fib the r eque st tot mimore practic al , skills f r a i m ml im g,  s’a r h i s ’n
rt’po rt ’s  st mgg t ’sts ’d t h mat gr asluate ’s be gii- s’n imiors ’ s’on is’rL’ Is’ mnslus ’ i t iomm s
oh ’ support  a f te r  gra du u ut i oi m mum l I m e  fo rm ot refresher s’ m i t mn ’ s e ’ s  am i d
l’rs’quen t , regular t ’eedb ias’k - (‘urrent  da ta  t’ro u mm gras itt ates in time fis’lsl
slem~m mms t rates  that  this im eesh for $‘oibowup .is ’ h i s  ties shill s’ ’ s i S ( s ,  ~‘ ers
t’ew gra sls i at s’s reported having ~mi ms’ conlas’t with I ) R R I  suhsequt’umt
to gradual iou , au th a coin mon req uesh d uning group interviews wit  ii
grasluates was for ref resh~r courses to h iring ti ue nm u up to slate cmii new
prograiii ’s and ui ma t er , aIs ,  M ai ms - report ed they bia d a mmcs’si 1cm ‘diane
dm1 f ’is’tiI t us ’s is fib o I lmen p rø f e ssm onal  collt’agucs , a process whi t - hi would
t’m mi ma nc e pr ob (enm—soI v~ng activiti es and help reduce feelings of isola-

iou  ,mnsl ‘‘bunmmou ‘‘ I ’bie quar te r ly  ni ewshet ten res’emi t h y  publi shed
h’s~’ L ) R RI should be usefu l in t ac i h i t a h i mm g co r mm uii u im ic al i o , i  aimi onmg
gra s ism a he ’s

• I ii. ,’ q u a l i t y  of uns t r u u c t o i ’ s s’nimployetl at I ) R R I  as lecturers .uiid small
grou p ht ’~itle r s h a s  het’n lier ceus s’sI t’oims is t en i I lv h igh an md has been seeum
as tine oh Ihi s ’ most pci ,, mt Ii’s ’ aSpe~’Is sil ’ DRR I  , However . l u c r e  has
i’ss’c mm ‘sOti ls’ -:~ ‘s erum umht o m it  t Ime Ias ’k of omm— the-j oi ’s expt ’nient ’e of ’ fas’ul t~
-‘s mu earl s re port r e c o m i i mm it ’m ide sl at  a in i n i umium u i  I ha t all  h ’as’u II be h ) R RI

gr at l tu a t es .  “s recent f acu l t y  sur se Found tha t  only 37 percent cml ’
t hms ’sse fa cu l t y  mmi e nih ’ se r s r s ’spoimd unig h a d  at tendesi both ph ases of ’ I ) R Rh ,
l’ur(hec , .~7 percs’nt hash never worked in ilis’ field as a race relat ion ’s
mum s tn u c to r , aims l ~ 3 pt’rs’e mmt h a d  never workesi in thus ’  field iii the role of
an equal opporh u n i t y  s t a t ’f’ nu ien u i lm en, For 32 pt’r cem mt . l)R R I  ‘ss’as t h eir
t ’irst expcnm s’uut ’s’ te at ’h m im m g courses j i m this ’ RR i~o area ,

• I ’lm s’ q u a h t t s  oh st u sk ’m mts  ha ’s s’s’sui’si’stt’im t Is been ,m contrsti-crsial issue iii
t ime s’h mrom u o l o g s oh ’ I ) R R I ,  l’iue l’urst eva lu at ion  report rt ’s’s m timnm m e n ds ’d
gi’s ’aIer q u a l i t y  eom i tr ol  in t i me ss’Ies ’ h io m u of ’ st m md i ’ mmts ,  l i i  is stusly lois
found I h mat  th is ’ h ’sr ot’t’s’ss’s that  ds’t cn i mi i um u ,’ svImo m ’ s st’lt’s’ted to , ut tend I ) R RI
ansi w Ito us ah lois-’ s’sI to comple c I t,u mu m inig based on grad m ia t m on i’ll t en Ia .ini’
lu stre str i m i genmf , hiow es—er , t i test ’ act ion ’- were taken in tI m e absence cml ’
ps’nfo i im maumes ’ crit eria , l Inus . higher qu a l i f ’icat ion ss’m ’ts ’S um ii gh mt he um mne —
la tt ’sI or l m eg.mI m ’ s e ly related to R R - H) job P er f or f l i a im s’s’,

I f is ’se rt’s’o mi m iume , msla f  i m ’ t i s  t ’not u i prior reporfs art ’ i m p o r t a n t  , for  t 1m ev fort ’sl madoss this ’ —

m mi i p onlau m h I i u i duuigs  s i t ’ the  currs’u i t  s t u d y .  i t  is hiops’d t h at this ’ re eo tm mm m men ~Ia I ions of ’ f l i t s  report

rt ’s’s’i s’t’ mi mo r s’ at t s’mmtiom i  t hu a uu t im oss ’ oh past re ports , Pt’rhmap s h u t ’  most in n p o rf am mt recomnui iet isia -

I m c m i i  IS tO develop a mncs ’I i a umi simu to s’nsurs ’ h i t ’ d isss ’n u un a f iou of f ’iums hiu i g s and that  sonic nis’eds’sI
,is ’ t R m u i ’ s  ,ure h ’uu i a l l s  t ak c m i

; _ _ _ _ _ ___ _ ‘ -‘---
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Organization of This Report

Following this chapter which presentesi time hack gr oummd and objectives of t ime

study and a description of the study mehimodo logy , t u e  f’iuud ings of time ,ut usl y will lie lire-

sen ted , In Chapter I f is a descript ion of the jobs of ’ D R R I  graduates , In (‘ tmapte n I I I  us a

description and analysis of time training oh’ Army personmnel siun ing b ot im phases of ’ l ) R R I

training, with particular emphasis on how well the t raining meets the 0m m -f he—job require-

ments of graduates, Conclusions and implications of ’ these findings are pres ented arid

discussed it m Chapter IV .

This report is addresse d to policy m akers at l ) RR I  and in tI m e Aru im y ,  I ) ata

analyses which are too detailed or technical in na t t mr e h ave been places! in time appe u islts

Ii ’ s

- — ~“~~“ - - A. ., — __
~ ~~~~~ ,~~ JtIjIIIIIIIIIIIIIIIIIII II



CHAPTER hI

TH E JOB OF THE AK MY DRR I GRADUATE

l ime p n iuum ar s iuu issuoti of 1 ) RK I siumce i t s  inception h a s  been ‘‘to conduct training
f o r  -‘srmed h - ci rce ’s  p ers omuneh s le ’ smgi m,m t e t l  as instructor’s j im race relation ’s, , ,

” ~D R R I , I Q76),
him I ’ ’ ~4 th e n i u i ’ s ’ s i o i u  is is  exp ani sled to m nmc tu st e ‘‘ , , - to conduct lr a inm ng for Army anti Nay

1~’r so m u iu e I design ated as eq ual o/’,”ot t u?u i tm ’  - ‘hz ipp , an resciurce,c Fna ~zag t ’nzenI Sf ) ( ’( ’ia lists I D RR I .
I ~~‘t ’s I hue pr imar~ s ’sb” i e c t l ses  cii t ~s’ l’hi , i ’ st’ I Phase II  program enmmphi as i i e  knowledge , under-

sta nd ing , teac hing tec hi iiqum s’s . and group skulls  all of ’ which focus omu t ime assumed f u t u r e  role

sit time l ) R R I  gradu a te, i ~
‘ - to l’e ,m r ,m ce relations instructor ,  Certainl y st u she n m ts at DRR 1 th ink

ti m es  a re lieinug t rained to ‘s mnst r tmctor s . 1’wemi t~ -I ts ’ s’ pe i ccuu t oh ’ time I Q” ( ’s-3 class , at the end
oh ’ t h e i r  Phase ii  t raining . esps’cted to spend almost  all  oh’ th eir  t ime  in their  fu ture  RR - ‘FO

job as arm instru ctor ,  h u f ’t~ -(t ie percent of the class felt tha t  they would spend at least one-
lua l f  oh the i r  t ime pro ’s ud m n m g in st r u ct ion . rime t’acu lty  at DRR I are gener ally in agreemen t wi t h
t h i m s  predict ion of future  job role , for 44 ps’rcent tlid expect students to spend at least one-half

of their  t u ne a’s i n s t ruc to r s .

S tudents  depar t  f rom I ) R KI  under  time u mpr e s s i s m ul  t h a t  lu cy is i l l  return to their

m m m s I a l l ~i t io n s  w i t h  nuew sk u l l s  as i n s t ruc to r ’ s  m u  race relations , Time value it t  their  training at

D R R I  is mu a large par t  depem u s l enut  on the  oppo r tun i t y  of graduates to use these new skills as

a race re l at ions  ins t ru c t or  and t o  sen ’s s’ u t  aim m m i s f r t i c t s ’ s r  role . No u mmat tem how ivell DR RI nm , uv

tram personnel to become i n s t r u c t u m i  ‘s. the  t r a u u m u n g  is ouuls  ef ’fectis e if i t  meets t h e  graduate ’s

jol t m ues ’d’s , i c ,,  i f ’ grad m uafes  pent onnim t ime t .ms ~.s t h e y  went ’ t rained to tl~ at I ) R R I ,

Procedure

U b ut ’ desc n ipt iorm of ’ t ime  p u b  oF th e  Arm s l) R RI gr a sl ti ale i s ‘s ,~’s~’~j on two types of

slat a cohlecf mon ef ’h’orts , In the  h’irs l . sanmp he s of l ) R Rl  graduates  m u  KR  ‘ I t )  positions at each
of ten Arm s installation ’s is crc miite r vm ewed iii sm u m uuh l  groups , and each graduate also comph et esi
a wn t ten su r ’sev .  The seconmd major data collection ef ’f ’ort was a fol lowup ‘ sm m r v s’v sent by mail

to Army graduates of D R R ’

L~~~~ ~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~
. - .

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Samples of Graduates

Field Visits

Sex - 1)3 percent nma le : 7 percent female ,

Race : 5” percent black : 32 Ix ’r cent whi te :  I I  percent ‘‘ot iu s ’r ,

Age : 4 per cent S age 23 or less:45 percenl . age 24 -2~~, am is l
43 percent , age 3() 3 )

Pay Grade : S4 percent , I ’Ci or belois , 23 percem ut , I - 7 - i - ’ ) , an d
22 percent , 01-03.

Years of Service : 12 percent , 1-3 sears , 37 percen t . 4~ u) years : 44 pe rce n t .
10—2 0 ~ ea rs , a nd ( perc ent , 20 sin more years .

Education : I ( percent , high scbmool sir less: 57 percent , som i m e cs)lhege :
I 3 percen t , college degree’: a mi d I 5 p&’ncen I more t Juan
college degree,

Generally , D R RL graduat es in the  field-s usi t  sau iip ie temi sl est to lie iu o u m—wh mi t t ’, middle

enhistes i grade pers oimnel. Small percentages were’ e ither  im m ex periem i ce sl ( I  2 p ercemit had t imree

scar ’s or less in time .‘\n m uu y ) , sir sluite experienced t m  percent hash iumo re Ilm anu 20 \‘ s’,ur s m u amid

were Grade F8-FQ~, This sample tensis to lie less wh ite and includes t’ewer of ’f ’ieers l u au t ime

total popu h ati oum tr ai tmed at DRRI . which probably ref lects a tru ’im sl for m u o n -w i mi t e  aimsi eumIisl ~ sI

personne l to remain in lime RR /E 0 career fi cid su ub seq u enm i to I )R RI t r a i n imi g , as comi ip ares l to

white  aumd officer person rue I.

Fohlowup Survey

Sc x % pence mi t un u mis ’ : 4 pens’en t l’s’ i m ial e.

Rac e , 48 percent black : 40 percent whi te :  12 perceul I ‘‘ sillie r , ’’

2 percent , age 23 or less , 3 ’ s  percent . age 24.2° . ,mnd
50 percent , age 30-3~

),

Pay Grade 34 p ercemmt . t : t~ or below 2~
) p ere eimt , I’ ~~

- 1 ° , 30 percent ,
01-03: ci pe r cen t . unore t hma i u 03

18
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s’, mn ’~ cii Sen’s icc 1 3 per ceum t , 0-4 s ear s , 2i ’~ perc ent , 5M y ea i ’ s , 24 ps’rcs’mul ,
1 0-14 y ears , 2~ perc s ’mut , I 5 - l i )  s e ar ’s , ~ pers’emi t , 20 sin
more sear s

l’ s l u c , t ( msmfl  14 pt’r cs’m m t , hug h m ‘s~ t oo l  s’sr Ie ’ss . 4 ’  ps’rcs’u i I , s o m m m s’ ohl s’gs’
I 2 pcrs’ent - s’ollegs’ degree : 2 ’  ps’rs ’en t nuor e tham i s’ollegs’
slegree .

I iiesc d5’~5 u p  ( m i s’ s (,tI i s t i s ’s shioulsl ~m s’ ss’s’i i  .1’s sk ’scrtbing t h u s  s~iuiipl t ’ r aL l i er  t i t an  h u t ’

pt m p t i l j t  u m n m of A n u s  I ) R R I gr , i slu a It ’s. l ’ h m i ’ s ‘s , m n i i 1 i k ’  - ,is would be’ c x peck’s! . is s l ight  is ohs ier

j u i d f m u g l ie r  r , u iu ks ’d than time i)R RI cl ,i~’s I’t r sif  i les . l ’ I ms ’rs’ are also f m r opor t i em mu . i  k ’ls’ f ’s’wei f ’s’tm m a le s

, iuisl s’s I ui  I c ’, I ei- s’I sml ’ esluc at tu tu m ’s ‘soms’w l m a t  Im ighi er  t l m a u m  class p r o f i l e ’ s  aims ! s’onl ’i rmmm s  t lii ’ imig i m

s .uiu ~’ I ,m~~’,t ci i i  es l t icat  mci i i  h ’s ~u _ i ~it ia tcs . Six t v —m im e pcr s’eiut of ’ h i t s ’ gr ad i i , i t i ’’s h as’s’ h a d  o the r

ira um uu u m g courses de aling s’s tIm R R I ’ ( ) , s i t  h ms ’r th ma uu at  l)R R I , amud ‘
~~) hiers’cni I hm a ’ s  c Im asl cit Jms ’r

s’t m w ’ s s’’s J ’a h inig wi th un ms tr tz s ’tuo u ,ul Is’achi u g It’s’hn i s ius ’~ . , S im u s’s’ ls’a’s’inmg h ) R R I , 75 pers’s’m m t sit ’

thus ’ g n a slua t c s I ma i s ’ tak en , i d s l m f m om m al  fo r m al s’d tus ’a t u o u m .

Job h)escri ptioi i nI D RR I  Graduates

In general , gn as l u a ls ’s siescrtt iesi their  jo b m u le nmu m s oh ’ t’s’sci is pc ’s of roles: m um s m nui  ton-

m u g  I lie rae-c reLu I s i m m ’ s  m m  ‘st rus ’t ion pro~ r a m mm anus ! .t is is m t i m ~ ( i tt ’ s’omm mm uuaimel s ’n hi ’ rs”s’mc ’s ’s i mug im us t ~uh -

Li t i o m u  I , m e i , m  I S I a m  ‘s f ic ’s ansI  s’oimi p l~i uu i  t s  -‘ I each i m u s t a h l a t  uomu , gnasluahes s’s s’rs ’ responsible t’smi’

m u i o m m i ~ i n n  g the  R -~ P t n a m n m n n u g  c smnst uc t e sl  i i i  their un i t s .  U suall y t i mi s is ,is ,is’cciniplisime d hs

is’s it ’S’s i i i ~~ .ui ud c om mip uhuu ug the ‘ss’ u n m n u a r  rs’ponts sem u t to t hus ’uii i ts’  a ll the u m u i m ~ mum t l us ’mr  t ’ss’s 1 c u m u l i .

ui i~~u isl ‘sI ru cf tire . Mom u i t o nm m ig  is ,is also s ( m n uuehi u um es  s is i mue i i i  pers onu , whs’rt ’ gr adua tes ‘s’s’o t u l d  make ’

r e gul ar h y -sch m e s lt i l esl  am i d - or u u i a i u n u o u u i s ’eel s ‘ sm l ’s I i i  s en u i um a r s  i i i  I h e i r  u n i t  t~ Resu lts  f rom nim o n u i-

I o nuum g were t h i e iu usua lly sur u uuu i a r i i s’d aims! f u r n i shmu ’sI ho i mi gh mer tevel s’smnimnim j mlsi e rs . Gr ,t stuates

~m I a f e w  h osts also prov islesi sonic comisul t at  ion to s’ I m a m m u — o f ’—s ’on uuuuuanm d ps’rs e i mumueh wtuo 5’~t f l —

ducts ’s! t i me RAP In a inului g ,  usuall y mum t h i s’ f ’orn n of ’ sl ua ni mug ls’ssciui pl~m nm ’ s  am i d sil h m s’n s’sl us’ah io uuah

nm.it enmais sir c ’ss ’ssr slmn .mting seu’muu m u. mr sc)ues ltm les flu roug h mot m I t Ime iu i mi t s  m u  t i l t ’ s’sin u uuu u a mis i  -

lime dct ’mn m t ion sit l i me ~u sls m~or to h i s ’ s’om mun ia u i s i er  rs mk ’ lenu desi ho s ,mr s s’oiusid er .mhi ls-
,m s a h’uns -t i on of inis t . i l l a t  m o n ~ii si org.iummial io u ma l Is’s ci Flu s’ ,md ’ s sum r role was csmmpo sed of

in s- eshmg ~mti ng csniip h aim m l’s . s’st t i i use’ lm n u g muid ivis l ua ls , and s’o Il s’cti mmg an us l i uua i uu t a in i umg  ‘ s ta t i s t  is ’ ’,
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I
r elevanh to the installation racial cl i m ate , ‘I’hmese tasks t e iu dcst to occur somn ewluat  i mi i ’neq uem ut l s

but were quite t in ume consu num in g , In v est igat ions oh ’ racial c o immp l a i u m l ’s  of ’ls’u m becommi c co mu up h i cal e s l

ansi numay require extensive lid s! work

Task Analysis

In order 1st pro ’s- isle a more specific slet ’i n i t u om m sil ’ t ime lob of ’ ti me gn ash u al e . ,i sletailed

t ask analysis was u ls ium e , Eac h gr as htu ~ile in t Ime l’oll owup stum ~ e s was  askes i 1st m n usl ic . i l s ’ l msmw

often ime she per fonuum ed each sif 35 tasks ,  I ’ lme responses were  f acts in anal y ied mum order to

m d entify clusters or groups oh’ tasks t i uat  coulsl he uses! to pn ovms le specif ic  s ie scn up l iouus sit

graduate roles. ‘rite hec imni c al  results of time factor .mak si ’s aims ! t ime lust  oh ’ t :m ’ sk s thua l  be loui g

to each factor are presentes l in the appe mi s h u x ,

Four meaningfu l factors on clusters of tasks emerges! f rom tIme factor a uuai ~ sis .

Factor I represents time Equal Opportun u i ly Sha f ’t’ lO S ) l’unc t i ouu  asssiciate d wi th  tIme KR [‘C)

progranu. I t  includes cs)Un Sehiflg , i nvestigation , ai ms! advoc acy type ’s of tasks . Tasks reportedly

slone nmost often arc :

• counseling individuals or groups:
• exploring indicators oh’ racial unrest : an sI
• re conumend ium g uum ethods t’on corr ect immg s l isc n imut in atory

practices.

rasks in th u s t’acts mr clone least t’requ ent ly are :

• appearing at f ’unct isms to gen erate suppo r t :

• ma intaining liaison wit i m civic act ion agencies , aims !
• seeking cooperati smn and part icipation fro m time

surrounding civilian con u m m uni ty ,

Factor 2 is composed of Race Relations Instructor  ( R R I  ) tasks , I t  m mu s ’lusles h s mt hu

preparation and conducting tasks. There are n ma ny hewer tasks in h ums f ’aclon t h a m m  u t  t i m e  h - OS

factor, hut tasks in thus t’act or tend to be accomphi shesl more t’requ en ihi v ,

Most graduates shmst serve in some type sit mn struc t or  rs ’m l e . .i ltli s u gl m the s  is crc m ’mol

usually direct ls involves ! i i i  RAP tn a inm n m g I s ir uu m m t  ps’rso ui im cl - ( )uuls us ’ s  ci perce lit st a  It ’d I h a t

they usually conduct ed RAP tra in i n g. ln s tnus ’t u ona i sh u t is ’s ts’n el ho lit’ ho t ra in  I sm s ’al

20
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, f i ’s~’ i i ’ s ’ , t it ut ts’,ui. ls’t ’s , t i~ ‘m ~~’’s isle R,~ P i s  ~ s’ t r a u n m m u i m ,  h u m m ew .trni ’s .tk a~ t i m e m t m s t , t t l a t m s m m i , t ’i to

i , ’’ ’ i ims h no ‘sp eci,ui m s ’slucs ls , e - e t se  ,m t . i lk .m t .1 u ’ o u u u u m m t m t u m l \  t~r oup cii pm ~~m ’ s t~~’ ,i ss’ m i u u u i a r  l i i

lci~ .mI c ’ s m u m s’, , i i i m i i , m i  t , i c t i i i \  l it mu s this’s’ ps’rcs’mut of h i s ’ v r .m~Iti ,t (~.’~ ‘ s t m cu md ~~~~~~ u t t i r t i t  i i i  k’ s ’,

t t t ~’ t i  ( t i l l s ’ 1 t 1 1 t 5  iu l u u i g  . m m m s  u s  ~ s’ i t t ’ m , m c e  rs’ h a t u i m n i ’ s  u i l s i r u ’ s’t n s m i i

\ c nts 1 K R ! ~t ,i , le i , u t s ’ ’~ mu m I europ e tens ! %s i pro ’s me t s’ u mmore  n ,ic~’ r e l ,m imo ns im us i t  t t ou t

ih , un u  sh i m gr ~m s i u u ~m t s ’ ’s s t , i t i s m n ls ’ il .iI umm ’ st ,mhl , i t iemt i s t i m t i l t ’ U n m u I s~u i ~~~.u s ’ ’s h Iu s ’scs ,’i - a l nmis ms t  all  h u m !

sir K \i ’ t r a i n i n g  is  pros IsIs ’s1 hs c i i m u i p . i u u \  s’u i i i m m u i a m i d s ’r’, or other  s’Im.mut m— ol-5 ’sm n mmtti ~mns t per sonnel .

fl i t !  h is I )R Rh gn a i lu ,ml s ’s . is ho . it s ’ t umor s ’ h m k s ’iy to pro ’s ntIs ’ ei ’ int m u m s unmi t y -lesel in ’siructi ti u m for tim -

~t t m i ~~ g ps’i’ ” ou i i i s ’l -~ l’s m iu f ~i u ms ’ - t i i i n 5 i  1i i  t h i s ’ , -~~nmus’ I ) R R L  gn , i s lua t e s  in s I’ urs mp s’ sps’iu d one—

u h t L m n ( s ’r sir ~~~ oh I t  - t t  i s mi t  f l u t us’ pr s m ’ s i s l m u u g  i , i s ’t’ rs’ i ,m tmo n s  m n u s i r m i c t i s m n m .

h i ts ’ sles n c .m s s’ i i i  t i m e  annou t it  of t ulle spent .m ’s ,m r’as’e rs’I ,u t t ~m t s s  tns t ru s’tsi r i’~ f u r t h e r

d r . u u i m a I m i e ~t l’s c u i m u m p a n u m m e  c u n r e m i t  t ’i u i s lu t mmz ’s to the rs’sults 5it ’ s’ , mr hms ’r I ’ ) R RI grau le m , m n s ’ fiche !

‘sti r s S’S T mhl e  3 i l l t i s t  r a t s’s t I me ps’u’ s’t’im l ags’ cii’ g ra u l ua l s ’s who ‘spend ‘s , t r t c i t i ’ s  p r opor t ions  sit

t lm s ’mr t u n i s’ pr s m s m s l u i u g  ras ’s’ r e l a h u o m u s  u n u s t r t u s ’ t u u i m m  ( ‘ls’arls - th is ’ t u t i l u i a t i o u m  of ’ 
~r a s l tmat t ’~ ,Is unish rtk’ -

b r ’  li , i ’s heem u d r a s t uca h ls  mutodu ht ’u! \~ im er u ’a s th is ’ ‘s,i ’sh m tt .iion it v c mi  gras! hI : m Is ’s uss’sl 1st sps’nd

most of the i r  h u m s ’ m ’ s i n u ’ s t r u s’ t s m r ’ s  i i i  I~ 
‘ ti . o u R  St il t ’ s m U t  i~~t t en t  gr ad t ma n e s  spensls a l l  or Jhmuls i sh

,u hl cii i i i ’ s  t i m e  pro ’s md un mg , ic~,’ ns’t , iI mcii i ’ s  m n u s h r u s ’ t i o n t -

fab le 3

Prop orti oui of (.rastuates ’ Flume Prs m ’s iding
Ract’ Ke l:i Ij oum s Iuis tr uc ’tioi u

Pi’OPorliofl of ’ Job Tim e (‘lasses “3.3 I 5)” t~. Grasknatt’
Pr o bi d imm g KR h imstru ctio im h u i s i b (‘lasses Fhr oug h i 74-I held Survey

hull— I ~~~ “ 1 h o

h a l f -  f im s’ i4  13

Orms ’—Q ua rt s’r I lu l l s’ “ I I ‘0

I s’’ss t i mami Oimt ’-Quan len
h ’ m u u m s’ “ 
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l’he t h ir d i , us  ( 5 m ~ is c simump ose st ‘s i f  I .i sh~ S w i i t s ’ii ‘sh is’s’u I s’l,)Iu l ,is ’I is m i h m  s’u t u m m u i m . u u m d t ’rs s in

sel mi or s i t t i s ’dr s , .m nms ! us s’alhcd ( ‘i iumi umm aims l  4, ‘onmsu l t a t m o i m ~( 
‘( I l t s ’ i u m s mu m ti ti s t’Je’h smr ii.ms s’ .i li i’s’s s i

i m meaul tresj uenc y , suggesting t I mes are stomie It ’s’s ol ’l e u m t h a n  sm ti u s ’r ts ps’s si t t a s k s . I loss s’S ci ,

ol her ‘sun s’s atis i fiels l slaia h a s  e em m i pima sm/ est  t hi s ’ s’ r m t mt ’ai m u u m p o r t a m u s ’s’ siI s’s ) nuur u l ,uu i sh ‘~tu {ijis)m I

‘ssi t i m a t  is I mm lc these types of ’ (‘( ‘ tasks  u mm a s t ie I m ertonimiesl  It ’s’s tr ec~u enhI ~ . this ’s ;mm ,is , ih ’ s c i he

the m ~o’st mu mi por ta n u I of all this ’ j s m li  tj sks  -

Factor 4 ~s c~ iIed Prog rau um & ‘oo rd u na tmo n  t lk ’  I aim s! refl e cts cs i o rchmmsat m n g am i d

‘scheduling tasks Fuels ! data slu ’scu sss’ il t’a r lier ps iu i t t s ’sl out  t Im ~mt ‘shis ’ i t  s ch ies tuhu n g b. m ’ s k s  ,irs ’ ,i lsu m

a part sit ’ the overal l race re ha tu u mm s  i ius l ruc i loul  u u mo i umt cm rm ng  role sit ’ gr adu.m ts ” s P( ’ t asks  lens!

10 hie clomue more cit  tent than sillier Is ps’s i i ! ta s k ’s

Fhus’ss’ t,isk t act ors art ’ doss’I ~ ,i ’ssocm ates l is i t i m ~‘ .m c im o ther . i i isI mc~it iug  a im mn tc ra s ’ti O nl

.m i no um g all 15 lit ’s cml ’ la ’sk s , ( ij s l s i~, i s ’s is lis t pe r l sm rn u i  omi t ’ ss’t  of ~~~~ mmt s i rs ’ , ,ils sm (emit ! to ps’r to ni mm

a ll  tasks m ore ot ’ts’ mm - I low ci ci , cs mr r c la t m on s a immo ng task I .u c t ous  art ’ lsis’s s’st is i t i m t l i s’ K RI I .ls ’ IOi

remu u forc mng our Its ps ) l t ms ’su\ i i i  Is  t i m i m a m s m r  oh to ls’s sm u t ’ u ’ i m m t - , t s I  iu t g  of u mms i u l mt on iu lg ,  ~5’hme ~l tuhu i ig .

and o cc as u em nt . i l ls  , m ’ ssus t u i m g  in t I me t n s t , i l l a t m s mm m race reL it ions mns lr u s ’ t mo m t  p r smgx a u um , ai m s l .ini ash ’s S i t u ’ s

role defined f m ~ ~s~u.iI op ps i r tun mty  s t , i I ’f t ’u i i ~’Iuom i s  .iul si s’smu us t i h t . i t i o u i  to the co i t mu i maut d  s tt ’ sis ’t t l r e ,

t ime P(’ task factor  uu m el us les  I .isk ’s mum both i u i ls ’ s

J ob Time SpeuiI on Specific Tasks

tn m . i s i s h it i s im u t&i uchemmt i l ~ mu m g t Im e ts ps’s 5i1 tasks sh sm ns’ f m~ gra slua t s’s , ,u i i , i l s  ‘sc’s s’s e n s ’ ul s m n is ’

to assess how gra slua t es  sp~ nsI their ;smh hu ium e  - Each s i f  t i m e ’ gra slu .i l s’s o m i h i s ’ I ’im li sm ’ss up ~t i u ‘se ’ s

55 , 15 ,isks’c! t~j u nisl i c .ul e iios s mim ~ s’h of t l me m r job t mn ue  is ,u ’s sps’u ih m um ps’rt ’o m u u m m u m g  eas’i m sit ’ 
~cs s’i ,mt

specif ic  ta sks I ’l m t’ s!is( rm h utms mu m tmh ’ thus ’ pers’s’m it agc of gzas luat s’s is lis t sls” si i i s ’ ( mim i c  tsi s’acht s it

these type s sit ’ task ’s m~ IlIL u ’sln. i he s h in tatt le 4 h ei r e’s.uu iip l s’ . ‘ I - I ps’rccl m t oh ’ the  g r a s f u i a t s ’s

spe mm sl 0— c) percent of the ir si ’s’era hh isilt ( m u te i i i  the prs’p a n. i tus i ni  s i f u im .it t ’r u . i l s for  r ,u~’s’ t’s’l.it ion s

muu str u ct uo n On I 3 perct’u m l i it t i me  graduates ste ’s c i t e  ‘(1 pen s’cnt I cii muon s’ s i (  Ii ms ’ um oh ’  l i m i t s ’ to

thi s t ,m ’sk F x a m m n m i m g  time sl i stn ihut i on of hmu iw gr~id t i . i t s ’’s spt ’nm sh their icib I inn s ’. i i  ‘sc’s’ i t l ’s  t h a t

rs’ l, it 155 ’ I~ few gra sfuat es n t i i  s’s I all or s’s ~‘n m nmosl sm f t l m cui  ioh ’ I m nu m s ’ imu , i mi 5 Oils’ ti pc s~ I t ,m’sL

Rather , gr aduates account t o t  th e ir lob h u m s ’ thuroug hi th us ’ I i s ’r tonni m amus ’u’ of ’ se’vs’r .m i d m 1 l’ere usl

Is pt’s s if tasks. l hm t~ two ~~‘pe ’s of Ij sks f h a l  more gra s lu m.i ts ’’s ‘sps’im cl missile s ml t l me m r  ium ums ’ i i i  art ’ 

-- 
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aj itmmniu ’ st t ,m li ’ s s’ .Uts! ‘stips’ l ’\ls s)i\ dsu u t e ’ s . im i s h n m o m u — K R  I t ) n u m u I i t , m u ~ ci t i t  is ’s , w h i c h  n uu , is  he corul —

pi tc ’ u m h ’ s  of .iui s u u u i h u l a r s  jolt  r s ’ L’j h I t s ’ ’s’s h ut s n mattir s ’ . s t t  t’ ,\ a m i m m n m , i h t c i t  i i i  t ime s h t ’ s h r i h u t i s m n  oh

l i m i t s ’ ‘ s f m c u i t  l m s I,i sk gt ’ i i s ’ r . I~~s uutshmc, i t es  no . u I i p , i r e m u l  p a l t e r m u  t i n  ‘ss’t cii p a l t e r u u ’ s. s’ X L ~t’I’ t ~ci s s i f l —

l i t  i i i  t h i s ’ t a c t  that It ’s’s gt ac t u.mtc ’ s spi.’nd c’s s i t  on e —hl. m lh of t i t s ’mr I u n t i e  p r t i ’ s ’ i s lmnig  r a t e  rel a tuo n u ’ s

m i m s i r u c t m o mm ,

Tabie 4

Percentage ot~ Jo b Time Spenl bs (iraduates
imm l acti Type of Task

(N = S l~~
- 

Per ccumt of Graduales Spending Different
Percent of Total Job Time

_______  
Percent of Total Job Time on Task

h ’ s p t ’  of ’ Task 0-9’~ l0 -i9~ 2049”; 50-b9~”~ 70’~ or More

i’reparat  ion cii  mate r ia l ’s, l e ’s ’ s ci m i p l an t s . e tc . .
for  rj ~’e re l a t ions  i n s t r u c t i o n .  5 1 , 1 2” ,~ l4 .(t 3.5 3.0

(‘ons !uc him ug race r e t a t u u m m ’ s  is c i rk s i uops
i um ’ str uc t m omu iou unit  personnel . 5~..0 1 ~~ , 1 1 3 3 5. 7

\ ‘ssi sI  ing chain of co n u m nnand personne l in
conmd ucl ing rat e  ne at ions I n s t r u c t  eu I or
u n t i l  pe r s omumu e l ,  (i O,5 23 . 5  1 0. m 2. 7 2. 7

( ‘oils! t id i n g t ra imming  c om t r se ’~ h er  P e r s t i n t u m s ’h
55115 ’ ‘ s ’ssmrk or is— il l  work itt KR LO ro!c ’ - 72. 4 I t ’~.2 ‘ .3 1. 4 2 . 7

(‘oum m ss ’ i i mi g  u imc ius -md u a i ’ s  about  KR i U

m a t t e r ’ s  55 ,2 2~~.h 1 1 , 7 1 . 5 2 . 1

i n v e s t i g a t i n g  i n d i v i d u a l  K R  F ( )  conui phainls (ml .5 23 5 12 ,  1 , 7 1.2

‘oh lec l i ng  a nd reporti img un i ornum a t  ion about
t ime racial c l imate  ott h u t ’ ins ta l l ah ion.  o2 .o .~4 .5 5 5 )  .~~

‘ 2 3

.-~sl nu mi uu istra t ive and superv isory du tmcs  43 ~ I 7 ,5 2! . 2 5. 1

L)r eug alcohol abuse programs. Q2 , 1 4 . 5 I (i .5 5

No n ’RR 1-0 m i l i t a r y  d u t i e s ,  5~ , S h 4 , ,~ 5 2 .3 14 , 1
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Fask lnmportamm ce

Graduates is s’rt ’ ,ikci asks’sI to r j t s ’ 5’ .ic it  i i i  t imt ’ss’ s , uu im s ’ I , t ’ sk ’ s mm t s’rn t m ’ s of liii ’s ’s tu im -

port an il each is to time ‘sucs- s’’ s s h u i  cou mmple t iou m of t h e i r  ci’s s m a l l  t u f t h it s’ i i i i h ~~ii t i l l s ’s’ r a h t u u g ’ s

~mr s ’ ge ime ra lis l t igh t  t o m  al l Is 1m1’ 5 c m i  t a s k ’s , , ml th m c t tu g h m t ime r a t i n g s  lt ’ml d  id  lie s i m g h m l i s  i m m g i i s ’r b r

l ime equal  opp s i r tu lu m ts  Is pt’ t a sk s , h l t i i’ss’ { t u u t c i  t i n t  th i s ’ I ( i s  t a s k h ,i~ b r  , u f t , m t m  f u r  I l u t i s t ’ t a s k

u m m v u t l ’ s s’sl s ’ s - u th m ~~~~~ ush mn g  r. m c e rs’ l a t i c m n i ’ s  i n s h r u u s ’ tms m nu , l b s  K RI h , i ’ sk i , uc ’h c i r .  I l i t ’ I ’s ’s ci n i u i s t  im u m-

pum ntanmh t a s k s  are c~i u i i t ’ s s’ h u m m g  u n m s l n ’ s m s l u , i l ’ s  . i i m s m u t  KR i’ ( ) n m a t t s ’ r ’s .u um d t n t s t ’ ’ s t i g a l u m u g  i t  m i t a k u n i g

u t i s lu Ir me s about i f i s l i ’ s  m slual  KR 1’ ( ) eu mm p !a i u ’m ts. l’he tist ’ least im umpo r taut I I . i ’ s k  .i rs ’ u t o u m ’  KR I ( )

d uties aums i j du um in i ’ s t r a tu v e  amud sup s’r’s suns c !u t m s ’s Cu j c l t i . i  I c ’ s ts ’ ums !  ( c i  spen ms! ls ’ ’s’s li mits ’ ,,ec - o t n t l m

hi shm ui g those’ i , u sk s , 11) 5 b a s k ’ s , t h a t  t h e y  also pence ’s c ,u ’s most im im porl a u l t . cii at  le a st , t l i e ’ s

sb l is t allocate t i uemr t u n e  to tasks as’cors lmum g I sm t h m s ’i r rj t  t U g ’ s  ~t I isk u u m i p o r h a i t e e

,‘~ihoca tj oum ails! I, t i l i ia t i o mm of Craduates

1’lme sm v e ra hl  si c i t li m s merit ,mn i cl si t i l u i a l u u m m i  sit g r a d u , u t c ” s set ’uits  1c m lie , u mt u m i u p o r t a n i l

~c t i l s ic lt ’r a t ion .  in time c i r g , i u t u / , i t  i smi u j h  cIm ~imuge h i t e r a l u r s ’ , m mm c l i  I u .us  bec im s’s r t t  Is ’im about  t i m e

n umos i appropru ats ’ t s p t ’ of pi m sul u sium . um rg a u l u / , u t ionm al he ’s ’s’l , and h i e r a r c h i c a l  lum c , i  I m in i  l o u  p ‘r~on u-

nm eh is L em serve ,us cons u l l a r mh s , e s ,t l t i . u t c i r s , s ir f a c u l i t , i h u mrs in  time u m m a i u m , i t ’s’s unms’ s’u s, ul  guusl s ’ l i u t s ’’s

are ,ms , mul.i i .,.~ to use in al locating Ihoss’ Is ps’s of persomu iut ’l , b u t  .it a m i u u u m m n u t u m u m  ut  ‘scs’ u u t ’s t t ’ s c’h ’i u l

to describe how they are allocates! , I ab le S c!s’ s c r m f m s ’ ’, ( l i t ’ a l l s i c a t t s m u i  pa l t e rn  cml g r , i 5 l t t  , i I e s

wut tu  respect tsi pos it ion.  organm , at ion m a l  l e v e l , ,ii u s h r e p o r t i n g  level ,  i s ’ . to wi ms i mi t this ’
gras!ua te d i rec t ly  repor ts .

1’ x a m imim mung time s imshr i hutmom m cmi ’ grac !uales lis posit  m o n t , ~!ras!uals ’’s are t o t u m u d  at , i II

sit  bi t s i s s ’ positions , mu m sptte si t ’ time fact h h t a t  t ime f irst  ‘st~ pos mh ions ws’re sls’sug u ms’ci l m~ nms ’ i m m l m s’r ’s
sit ’ othe m mili tary sen ’s t C t ’s to sksignats’ KR 1- 1) t i t h e s  smly I’smr umo im - .~ rnit\ l)RRI gr,isht,i ts’s

.‘~rmy gras!uat s’s 2~ ,S hts’r cs’uut labeled h i ieu i t ss ’l ’s - s’s wi t h p s i s t l ionu h u l l s ’s t o m n i a h i v  uses! hs

oti me n uu i th i t a ry ‘ss’r’s tcs~s h : u r l lme runor s, al mum os t  20 pers’eui t s’al hes! h hts ’ittss ’h s,’’s ss mnmi s’t hm n i g o t h e r

thanu aum s ci f the p it s- u t  iou opt ions avai lable  While so m mmc u n t i l  , i t  at ion ’s ima ’ s s’ s’hmau m gesi their

desig n a t uo um s  to re hiect .u tuione hro nd !am nuia i u r e i a t i om m s appr oas’im ral l ier I l t , mui  s’~ ch u s u vs ’hs ras ’e

rs’ l a t u c i n i ’ s, h u e  lack i t t  u n m m f s m r n i u m l ’ s  and coum s i s he u mc v  t i m positis imu si s’ si giuat ic iut s ‘sc’ s’i t t s  t i m rs’hlt ’c’t

time s’onm t u s ioum t h a t  chma ract cn m ie s thu e .~ r m uus KR I’ ( ) pr s mt ~r~u u u t  -

2 .4
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‘taltls’ S

l’osjiion , Orgaiuiiafioim .ml Lcvel antI Reporiitmg Level
of \rnm s b ) R R I (; rai!ua *(’s

Pers’e’ut of
Posit ion Graduates

( 4 ,  ~54~ St , ii I t ~l I ’is ’ u ’n 7, 3

i - I  ) l’ ”~ I’ t i H ’ i , I i t t  ‘5( 1s t di sh . 2

I ( ) \ ‘ s ’ su~ t , u t m t  I ’

h i u n u a n t  Relat ismu ts O h l u c c i  (‘2

l l i u u u i a m m  R e l . u lm ou u ’. N ( ( 1  I l l S

I l i m m i m a m u  Rs’ lai mi n u s  I .i~- i t i t , t h u ’ u (~ 4

Ract ’ Rs’ lal m cmii ’ s  - l ’ t h sua l ( ) ;‘i l ’ium r t  unu m Is ( 1 f f  u se  u 13~~

K,ic ’s’ R e i a l u u t n i ’ s  i h ui . u l  O p p o n l u m m u l s  St ~~’~ ’ m ~m l u ~~t ~ ( I

Rac e Ks’l , i t i o u t s  I ~ t t . s l  Opps ’r t su im i t s -  Sergeant I 5 . 5

Rae’s’ Rs’Iafmo ui’s l - s I ( t , I t  ( ) p p u i r t t t u t t l s  St ’u i m oi  Ss ’n t zs ’, u u m I

Olluc’ r I ‘) ,~

Org i i i i ,  a h o  mu! Level 
,—- . - —-,- . - ‘ — - — —--‘-—.,—-—-— ——-— 

‘I

l~.1at m u ‘o nmu m i i , um i u l  ~ 4 P 4

h o st I u m s f a l l . i t i u m u m  ( ‘s m n i t u m m u i m u i v  4 i m

( on p ’s 1 5)

I ) u ’ s i s m ou u .4 ,2

I t i  i~,u ~h s ’ Rs’g i u ius ’u i i  2 3 , I

‘-st ’p , Iu  ( I s ’ l ! , i ( t a b m u m n u  ( r u m iup  s _ I
O t l l s’i 15 .4

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Level 

(‘ t i u m u  r lm, m n u b i n u g  ( )I ’f ’is ’s’n 20.5

C l 1 h W ( ’,\

( 3  5 3  I ramnilmg 1.2

I ) irs ’si (in i t t  l i i i  m a i m  R e somu ices  ~l.4

Soc ia l As ’ f iOflS ( )I I ics’i .2

K R I ( )  ( J t i u c e m  37 . 0

( ‘il ms ’ f i i i ’ S l , u I  i 2. I

i - ’ s,s’ c ’ t u t u s ’ s’ c ) f f mcs ’ u ’

OIlier



\% mI l l  m e s i t s’s I h i m i m i g , i m m m , ’ , m l i u m u m , m I  ls’’ss’l , lau ge g m i m u ps  u t  gi  , u i l t i , m t i ’ ’s , mi ~ ’ i t  t h i ~ 1m ~i s I

umi s t . i ih i tu i i ui s’u t l) l u iumul lu f \  , m u m i l  I i i  ig m lu ’ i e g i l i l u ’ i u h  li ’tu ’l ~ l ’ o u t i  t’i~ I m i i ’ i ’ii i t e m  ‘ m u l  t i ’ Im o , t~’~l t h u

i biu ’~ w c u t ’ ,it a im i i m) ~.m n m i ; , l t i i m ui , u i I~ ’s c i i i t l l i ’i l u a u  ai m ’ s l i s te d  ( m. ~ h m i , m t e s  I m s h u ’u l s a m  u’ h s cit

m ’ s’p or hmng ls’’ss’l’s . , i l h imo u g hm ,i l ,urg s ’ group ut ’h t u t i ls’il i i u e ~ m l ’ s  i t t  l i eu  I i ’  l i me  o m u u u u i , n m i l m i m y  t i t t i i  e m

~~ f i t t im s ’ R K i t )  u t  I m ~ en

l ’hi s ’us ’ m h i i  h s ’ m m d ’. Ii i  f i 1’ ,~ is ’ b , u t m u m i m s h i i i m  t ’ i ’i is i ’ i ’ i t  ( h i t ’ I u t i s l h u m h u ,  i t t  , i  t m , mihi u , lti ’ m m mii li i

is h u u u i m i  Its’ iii  sl i s’ leltol l ’s I i i i  ‘s’~ ai i i l i l s ’, y m . i d u i , i t i ’s mum K R  I (1 ~i f l i i  i’m f ’ s 1 ts’ j m u ’ ’ s i t i u u l i s  t ’ i i l mci

is ’p u mu I l u t is t  t u t h t ’ii li i O ils’ of t h i s’ o m t t i u m . i u m u l s ’ m ‘s s t a l l  i~ i I k  ~~i s , is mmli’ gu , i d i m , u t s ’ s i t  ol fuem l ’ s  f i t ’s

oh h t i t s mtn t i l ’ S  iti ,i\I cit li ii us ’p uii I ho th i s ’ s’ i u m n u m m a m m , , i Kl( I 1 oh l m i ’ m I “s , u u l u m u i i i i u ’ u t i c ’,i u t i . ’ , i i t u ’ t t . l I

he ’s s’l . i t  ‘si’s’ I i m ’ s  Ih m a l  ~‘u , u i l u , m l c’ ’s i t  l ime  u i m . h h u t i  t m iu m , m m . iu i d  hi ’ s~’l ss’ lu b u m uu i  m ’ s’pi mu I i i u u u ~u i l ’ s  ~1 i i h u i ’

5’~ti m mmii. , u~ ’,uilg i i i  h i c i •i ,m u m d l i ’ , cisc’ , mt t h i s ’ i t ms t , m h la t iom m le’s’ri .i m c ’ uu ~~t me h m k s ’h ’s Ii i u i ’ h m i m i  I l i i  I h i i ’

RK t o  u m t h i s  i ’m . ( m.i i h i i.il s ’’s ‘s’s l i i i  ‘s ’su tu k  ml  Is ’’ss’Is l u c i u s’s h i s ’ mm t s l , mlhmf l i m i t  u m m i i i i i . i i i i l  m i ’~ ’ , u i  I . i t ~i t u i l

s ’qmmalis’ u u l ’hs’n h u t s’uiu i immm ; mum d s ’m s , sh~i h I  i i l h i s i ’ i ’s , .iiiii KR i ( 1  oI0s~’s’t ”  I Iis ’i i ’ u l s i m  i i  ,i i~’ l , i t i u i i

sh ip its ’t i s s’s’ut u t r g a n u i . m h m u i u m ~m l t ess ’l amid 1u t i s u h m u t u u  i hems ’ , l n i ’ i u u u t l u ’ K K I i i  N( ‘ ( 1  s1t ~ ’~ m a h i s t s  ,; t

c’ , m i i u  s’u u unn m anu l  lc ’’ss’l , .uu m sl h , i s ’ i h i t . u l i m i  s h s ’iid ho f m ’ s’ bi t t .uIe ~h il Ills ’ imu ’ sI , tlhu t u i ui hi S’s i~l 1 ’ u u u u i i , u u m i t

.‘~m i , uh ’ s  sm ’s is is also t h ins’ to u - u t u m m l m . u m u ’ I m u t s i t n i m n u d f I u i  i i rg , unu. ’~u tum.u1 i e u u ’l ‘s’s mlii m ace

OitI ’s h i b , is ’ks .it iul is h t u h c ’s a i d ’ u im s ’ lu m d s ’il mit h i l t s  , m i i , i i ’ s  Sm ’s c i i i  , i i c u t i i i i t  i t t  l l t ~’ sui u, , lI i i i i i i i i ’ u ’u ’ s  oh

gu.iihm i ,mls ’’-’ i t t  um h hs ’m i ices .m s , i m l , i h m h e  hu t  . m ut  , ; n t , u h i i e i m u i s  m u u a m l i u s ’m , t i m e  u m i m m i i i ’ s ’i t (  f i ’ u i t , i h s ’’~ i i i  l i t , ’

s i m m  se ’s ,iaimlpls’ i ’s l i mi t  sui u , ih l  h i m I t u ’ i u u l m l  au . u u m , m t ’ s  ‘Sm ’s ~m f s i t  f t ’ s  l f i ~’ss’ u m f t h i , ’, il ui m ui  uk ’ s n  u l i l i m i s  i lii ’

uli%tm’ih mu huoi m oh ’ gr .mshu m .m ls ’’s i i i  i t ’s ’s l t u t S i t lu i i l ’ t us ( l i m i t s ’ d i i  ls ’ts ’ m i t  I t ’s m a u i ’ \ t m t i u ’su l I i i ee  l i m i m i  h I m ’ s

oh l I me I ’ Ias ’ks am - c’ in th i s’ KR I (~ N( ‘1 ‘ s l m c ’ u , i l i s i  I t o s m t u u u m m . . u i iu l  ,mlnio s l  t une f m . i h h  i i i  I I m c’ is l i m I t ’s

,mi s ’ in the  KR 1:0 ( 111 i c C i  j i u t ’ s I h u m t mm I ,m i I t i . u t i i i ’. t e mmd to (‘ i’ n u i n e  i i l hu ’fl t ’i ,i~ k , , m t l l i i m i i e i m  l i i i ,

u m m i u iml t s ’m is qmumf s’ somali R ace dos’s u m ol , i l  , m l l  , ip~ mc ’ , i i  t i m h ’ u ’ ;i ’ l . i l i ’uf li i ~ t a u m u . ’ , i l t o n . i l  h~’’~,’l

this’ ‘s i m u o u m ’ s  s’s ,u ’s s to tl s’su mi m e l i i i ’ , i t h , m u , i t i u m u l  , iu ~ i i i t u h m . ’ , i t i u i mi , t f  ~~ , u i h i u , i t , ’ ’~ s, ’ , ’ i i t  t o

f m 5 ’ re lated to u ’ , Is ’h t  i th l i s ’i uu t ! ‘smu ggi ’’si t I m , u t  f i ts ’  l i m i t ’ cii l ime gi,uuhmu.i t u ’ is i ’s’l,uted I i ’ l l i ~’ l ’ s  pu ’ c i t

;mui ’sul i~ ’i m . th i s’ h i i i ’ ah m in t  , t h th is ’ h m u t s i h i u t u l  , , t i t u h j t ei fi l l ’s  liii ’ i o f i ’ i i i  Ih is ’ h ’ i ’t st i l t  m i ’ I h i u i  l i i i ~I’so.

ii “ suti i iul  ss’ c’ uu i  t h a I  I h m u ’ s~s’ ., mlii f i s k ’s ~t l this ’ g i a u l m m a h i ’ u l m i r h u l  5 ,11 5 is ,u h i i m t ~ l io n i ’t l h i s ’ ss’ s . i t i i i ’

u i h i l i i ihuoi m u!c ’’ss’ iu l thu m i 1 ;~ ~~~~~~~~~ , u t  ~I i I I ’ s’ i ’ s’ m i h  hu ’ ’ss’I s ( m u ; m u t s i h i u i i l ’ , m i u m g i m l  it s ’ u’~ its’s’t e ul  l it i li t

moors’ or Ii ’s’s i t t  ‘s .I u i i ’ i is  f ’ l ’~
’ ’s of f , i s k ’ , .“sim u n m ’ s t ’’ shig. u f u u u u i  c i i  t h i s  Ii ’s pi i th ti ’sus is  s hu t s ’ s  i t  i i i , umm

— — ~~~~~~~~~~~~~~~~~~~~~~~~~~~ .~~~~~~~ -
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, u m i , m l s  si ’s i i i  I , m h i l s ’ u l ii i  s’, l s ’ I t  ty pe’ st h l i o s i l i s t u l  , iuu i l org u m u u / a l m o i m  ls ’is ’i , I h i s ’ u ims ’ uu m ta sk f , I C I u m i

‘s~~l f s ’’s , m ms ’ 1 m ms ’ss’ m u l s ’d I hi s ’ h i i p i m s ’i h i s ’ s s in s ’ , Ih i s’ t ut u ’ s’ u m ll e i i Ills ’ t usk is ltt ’mlu miills ’sl .

l’;mhls’ 6

i’ask I’ as’lor Si’ores b~’
Posit lout and Oi’ganiial inumal I e’ss’l

I ask Factor Ss’OR’s
Pos ihio n __________ N I~OS RRI (‘0’ P0’

KR I - i, ) l.)t ’ l m c ’s’m 1( 12 4 1 I S ~ 12, !  I I  (i

KR I O N ( ’O , m n Si m s’ e i , m h m s t  234 44 . 5 16 . 5 1 1 . 2  1 1 . 1

I ,i~’ i h i t , i t ~’u 40 -~ 7 . 4 I (‘ 7 5 5 ~ 2

Organ itah iomm L evel 
— 

- - ,

\ I ,u ior  ( ‘s m m m i i m i a i i u h  40 ~l() u 16 .1 10 .4 10.3

h m u s l , u l l a t u s t m i  I evs’l ( ‘s t u n i u m a m i s h  I S O  -l S - ‘7 I ~, 0 1 1 ( 1  I I  I

fls’lu ’ss l i u s f a h l a l m i t i m  I t i c ’l ( s i u i i u ih lu ls l  14” 40, ’) I S  S I I  C m 1 1 . 1

l u i  I , m h t l s ’ Ci , t h i s ’ n u u osl . m h m p a i s ’ u i h  I i s ’ mmsl  is lou f u c i h m t a h i m n ’ s ( i i  t t e F f u u i i l t  most iu i l t  m , i ’ sks

It ’s’s u ’ t t c ’ Ti , is m l i i  t h i s ’ s’ i c d ’ I i t i u m n i  o f l i m e  i’~Rl l ’ s  1m c’ sit  t a sk  l i i i ’ s  m ’s s’sht s’c’ ia i l \  l i m e  s its’ l i i i  5 u u t

sii l t , i l i u t u m  .iiid s’u m u m n u h i u u , u l i u t u i  I . i ’ sk ’s O t h i c c ’ns  m m m u i s t  f m e q u u s ’ u i h l s  , u u c ’ i m m s u m h ’ s ’ e s h  ‘ s ’ s i t h i  ( ‘( ‘ h i d  Pt, ’ t , m s k s

\~ u h h m  r est t s’s’t i i i  ii i uz , i mi i , , . u h i s m i u ; m i  is’’ss’l , g i a s lu ~u I e ’s ‘s ’s’i i ci ‘ s ’ s i m i k il t h i s ’ u u , m i u m i  s’i t u i u i i l l t i s l  ls’is ’I Ii i’s- c’

hu t s ’ s t’i t , m s k s c u t t ’ s h t m l  m u s h  l , i ’sks  ( ;r , ud um m t c ’s is h mu t i i i ’ ht s’a t s ’d . mt l i m e  ins t m l l a t m o u i  I s ’’s~ u ’ u ’t l ’

u mu.mi i s l  h u t ’ I i i g hm s ’i I OS ‘s~ c i m s ’s , i i t i i  sh i g l i l l s  hm i g h s’r R R I  ‘ss’u t rt ’s . w l t i l s’ t h mut ’ s s’ ,u t  lui ’ss s’i u m u ’ g , i l t t  ‘ .1

lu u i iu , i h le ”s s’l’s h t , t i c ’ s h u g h m h  l ’ s h m g h m e u  ( ( ‘ s ei n e ’s

I i i  .u d i l i l u i i i i . t h i s ’ I , i s k s  u m l g i . id t i a t s ’s s , umv iu s t t u m uls i’’s 1tos itio m i cii Ists’ i l i s m u i  . h ’ u mh , t l su t

l’s th i s ’ u m u l s ’ i , l c  t u o m u  ci i i u i m s m h m m , u m u , umi ~l hu m 1 , . i l u u m m l  I umt  s’ s . i u u i h ~Is ’ , ‘s’s hmule ’ N( ‘( l ’ s ‘s ,u ’s fhis ’~ 1mu ’II ’iim ’ui u

sim m u t s ’ t a sk s  u u i u m m s ’ I m s ’u i l i u ’ uml  i s m h u . m u u  g i , i u h u i , m h s ’s m u m u i l h m s ’i pu ts u h m u t u i s . this ’ o f f i cer i t s t s i l iu t u i  , i l  thus ’

u u i , i t u m m  u m m m u i u m , m u i u h  Is ” s e I  i t , i s  i m i g h m s ’u I.isk s c o u t ’ s  I l i u m  c i , i s t i i , i l c ’s mit  o i l ie r  l t os lhmi m nms l’ask f ’ms ’u l umu ’m u c ’ s

h u m  i , t  m l m I . m t i u rs  us lii ’s ’s u t ’g.ursl hs ’ss u i f  s’ t m i f l i f l , m miih  ls ’ ’ s eh h u m  i l l  t , u s k s  s’”ss ’s’I’h u u m ’ s I r u s’ t i u tu i a l  t asks .

( ) t h i s ’ s’ is  is’ I t u t rh  l i m i t  I h i e s  It s’rt ’oui i i  ‘s’u u n s u m b h , i t i s i m i  .uum ~h c u m o t u i u n t a h u u u u i  l , i sks  moore u t l ’te u u , , m l t i u u m u g h i

m io l i t m m m s us tc ’mi lh ’ s , m e u u m ’ s ’ s  . m l l  s’u t i i i t i i , muiu l  ie’s’s’Is

- - 
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A sm u m i u h ar  .mmi , i l ~ s i’s ‘s’s ,is shumu ie  s u h t s t u f u i h m u u g  m m u u u t o m  f a n s ’ s ’ i i i  t a sk  fun  f u s ’u l us ’ u is ~i f I , isk ,
.m imd t ,isk ii ti h t (ti f ins ’ s’ ‘s’s is f s ) U u i i f  to i u i ’ s  ~is .1 l u u u i ~ l ion i i i  p os m l m ou i , i t m g , u m l m , a l m t t m u , m l  It ’’s ~‘l , , mui t i
th e i r  mumt s ’tac tm ’sin 11w m mm ’ sph~’a tmon m’s t ha i  gm .uuhu,i ls ” s ~ ill 1m, u mi m , uu m) ’ s  i u . m s e  s u u I i i s ’~~ i m. m i i f u f l s ’i s ’ m i l

~ut lt sh s ’ss’ni p l m u m i m ’ s  h t ,isi ’ i i out  ~~ h i s ’ui ’ I hi s ’i , i is ~ tiss ’sb - I~~m i m,’ m ’s,unipt ’ s’ , gu , i u l iu , i t i ’s mit  t h i s ’ K R  I

~if I t s s ’u l ’ s  p5’ i i i  p o sI t ion  l’s’itu! lii ht s’m t uui’ im i ~t , u h h  a im s ! m m m s l n u i ~’ h u u m u u , m l  I a sk s  iOOsl cii I t ’ll if t h e ’ s

‘s’sork at a mi ia p tm m s’ u m u u i i i i j u i u l  ls ’ ’ ss’l I Iu iis s’’s s’ m  . g r . m u h u u a l s ’s i i i  f l i t ’ sj i i i s ’ I s  ps’ i t t i m u t s l l u ~~m u ~ i ’u f u t l u u i

c u t lm ’ su l l , u t , s tmm aims! u,” s t o t chuuta t i s t i u  t, i ’sis ’s i t t i u s t  s m t ( s ’n t  ml t h m ~’’s , imt ’ h i m e’ . i ls ’u,h .11 t h us ’ h m s ’h u mi ’s u u m s i , u h i , u h m u t i i

lt ’vs’I c ommimm ma n d I n m ’ s m t u u m u t  Nt ‘O’~ al h i s ’ u i u s l a l h . i l u s t u i  bs ’’ss’I t ’ ut u u u l i i j u i u l  i t , u i  e h i g h o u t ’ s i i i  . i i l  t .u sk

“ s t i r S ’S , i mm s ’ I iu s i m mmg a humghus ’u KR I si,ttl ’e (im , ’sn t l t s i’ss’ u um I ,us ’ u I u I , u t o i  po smtm o mus  .u t l i m , i t  s’ u t i i m m u t , u m u i b  L’s i’I
h its ’ ser s loss ( ‘( ‘ “ t i t u s ’s l i i i  i . Is ’ m b u t . i h u i m s  i s ’i u l l i u i s s ’ I l l s ’ I o’ss s ’s t u i u u m m , i t msl  pu m u m u i l ’ s  . i h I u m i ul s ’ui m a t e

n ’e laf iu tnu s  i u ms tru u. ’ t ms m ui  ~i , u i g m a u u u s , li ii c ’ s  utls ’ mui is l i t t i s s ’ ii l , i s i I u t , u l o u  tt sm ’smhuu m mis Im.is s ’ ho’ss t u s ’u l t i s ’ i t , ’’s

s’ i t i t h i s ’t ‘ ss i t h m th is ’ cu iu u mmi u , mm is h s ’ m

Ii mc s’’s utls ’itl l im it .ihl g i j i h i i . m h s ’s ( h i t  1101 1ts ’i I l i u m . )  f l i t ’ s , miuui , 
55 .15 I h is ’ it i h i iL ’ st u u l t t R t u i

a nsi Irs ’u l sus ’u i s -s of p i t h  ta sks ‘s ~i m us ’s h t~ u mr g .u mum l .u h  uui m m ul lt , u m , m u m m d ’ u s ’i s , si t h i m . i f  m l  d ims ’s ulu i l .i ppt ’.i u

use ful ( ‘su s’one’s’ptua l i ic  t Ime  U R R I  gi.idmu ais’ or K K I i ’) i uu h ’ .u ’ s ,u m u u u u l , u m  ‘s m o l t ’ . , i ’s  i n t l ’ s  u ’ u t i ’ iol’

I’lmere us probably not one st’t oh tasks t h a I  s!s’ h u u m s’s 1 1i ’  KR v l ( )  p u m f i  I t  s’s i l l  it s’ m i i i  s’ s’l ’ie t  I i ’ s s’

to gs’nm er a e ,u task ,mtmai ~ ’sis uiosk’( in ’s ‘s’s’h ’scis there is siOs’ ‘su’l ol s’ciEs’ ‘sk i l l s  , m i ud  f .msk s  s’o i i m m i u t m i m

I i i  al l RR 1:0 I wr so m l m ic h a n I  uu m ui l l t s ’u ss’l of tu t u  t . i s k s  ‘s’s lu ms ’ h m , i I s ’ sls’ fu i t s ’’st I ’’, I lts ’ I u t t ’ s t t mt u u t  , u i t u l

ut rg um u u/ . a f uo imal  ls’vs ’I u m f ’ KR 1:0 jts’usi m nmu s’I m m  aim umm.mk tgo ’su ’s I ,u’sh mm u i u m , i i  m i m a ’ s mi~m ! t~s’ .ipp u u m ~’ i i .m le

to s’u t mi cep tu ,uhm , c  Il ls ’ f r . u m m i m m i g  of ’ l t e i s u t u i uus ’l mu m a i u u u m l , u r s - f ’. u s h m i m m i . l i i i  ‘ s , m r ’ s  m u g  I u m i m  u u m l s ’ s , un i h  I , i s k s

s’.ihl f ’ut i’ sl if ’t ’s’ns’mi t h u ~u u u u u u m g  mus ’s’uhs  ,.\ i u , s m i c ’ i thm meis ’ ’ s ,u mt t  ( l ’ auuu i i l e  um u oul s ’i s ’ ssmiuh ~I es’iti ’ m , t l t ’ .1 c c i i i’

set oh ’ tr am n i im g nntsi tul s’s for a ll hi , iumi s’c’s t - u mr ns ’sp um i u s l i i u g Iii f h i ut se ‘s kill s rs’u l uuui ’ s’i l h’s , iI h K R  I t )

ht s ’r soui n ls ’h .‘~u lsl ml io iu , i I  ‘ss’t s  of uuios !iik’s ‘s’s- tu m Id  i’s’ uis ”s’ s’lutps ’sl f ’u m u t n , u i i uc s’s . t m ..iss’sI ‘ s m u t  t h t c ’mi s’’u t s ’u t l

of ’ l t r uum r RR h ’ ()  s’~ ht s’ris ’m u s ’s’ . i f l i !  thu s’ u i i ’g . iumu , , , t m o i u a l  is”s’ s’I .uiusl K R I t , ) 1t su s l l m u t u ’ s  oh ’ ll ms ’ mm f ’m uh ’ s m u’s’
assign uu is’ l i t .

Job PerI’ou’ muiauu ’s”s’

b u m ts ’rn i~ oh pt ’rl’or umm,uim s ’s’ ii ! thus ’ g r a d u m . u i c ’’s , h u h  l i t ’ i i i f u m m  m m u , i t  m c i i i  i i i  .1 ‘s’s s f i ’ m t t , i h  m~’ u u , u l i m uc ’

us ava i lable li t ,u s ’sc’ ’ss t his ’ u l u i lu i s  of g r a u l u l u i s ’ l i eu ho ,  u u m . m u u s ’s’ I’ m uun  ~t u d m ~’’s t h in s ’ It ’ s  I )R R I  sue

gs’st tha t  c ou mmnlan s( e m ’s t’nst Ii i P OSihl ’s S’h\  ,issu ’s’s h Its ’ p s i  l ou  u m u , u u u 1 ,  i ’ of p m ,uh m i.ils ’s ~m l FIR RI

“S

- 
- 
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m m . m c l t i , u i s ’ ’s t h eu mi ’ sc’h t ’’s ‘ss’ens’ ,i ’sks’ii to r a t s ’ t h u s ’ ui  it ’s’s ii ht s ’ r f o n m u u mt us ’s’ on a sc -a le u I  urn s’ ho miu ut e ,

s’s tIm u n i t ’ hi s’u uu m’ thus ’ s’s uli ’ sh lts’rh stn m ui s ’u’. I’us s’ h t c’ i u l p .15 s’uags’ . am id inns’ hieing this ’ best p cil um i’ m mn ’ u

Mm t ’ s I  gr ad u ats ’’s r ,m t s ’~ i I I  t c ’ u u i ’ sc’ i ’s’ s’ s . m s ‘ suu hi staui t m a l l s  a It o ’s s’ .mv s’rags’ .1” ,i n a t ’s’ rt’I a t i ons mu usl nuu s ’ i u t n ,

I t )  sl ut I i m is ’iii h’ ms’r . a uuu l  t t ’ s e’n ’ a l I  K K h - U  s ta f l ’ ui ms ’uu u h i s ’ r , h ’or  s’achm ivp c ’ it t  ntI s’ os’er ( i S  ps’rs’c’n l

a tesi lii s’mmm ’seIv e’i .u’s either a im s’ ug h m (  or ,m u t mu m e , wi t l m ,i mean r ahi n g  sit’ ahm mmo sl e’ightt sin eas’lm

di m e mm smu t m m

I, ~~~~~~~~~ is , i  I I l l s ’ h m ~ l I a li t  ti m aims ! h i n u g i c h e  hu ’’s s’hs s’s crc ask cii to assess this ’ pe’rf or—

uui: m ums ’e cii t h u s ’ u n gr ,us l u a l s’s \lim ’sI cml f his ,uu i t h i ui nu ll heel li mal they has! sui’l’ic’iemu h s’stumlacl w i t h

, i u m s  1)1( 1( 1 t~r a s i ’ sm j t s’s mum their e’ o i u m m l m a u t i i  b u t  assess lhu s’in ps’nh ’orniuauu ce . althoughm those comum~

i u u , m n u b s ’ns ss ’hu m cs m ui hd  r , i hs ’ lieu h t n u u m u mi c s ’ ut t iu ls ’ a p s t s i l i ’ s c’ r a t i u u g ,  (‘onmp any  eom im um iar m s!crs  also

coul d mii i  I t m nu ti  uc l s ’ n i m u c i m  mu sh ic . u I ion of I ) R R I  gra d u i  h e  penl ’orm um aimce . l ’h is ’ lack sit ’ co m i m mn ai md

l , u n m i l i , u r i l s  ‘s’s ut l m b I ts ’ pert ormmmanc e oh ’ I )R Rh  gras! f la ts ’s mu u t he i r  cs tm i i t aums h rein I ’ors’s’s sit lmer

cs i i u uuu us ’u i f ’ t ahmo u i  th is ’ h as’k oh cu i , umn u mau u c l  support  aims! ps’nh ia lm s couit ’irti us s i thuer  t’inshings wim i cim

pon um to ( ite isi’s’s’ pn ion t y  of KR I t  p rsi g r a mu m s u m u genera l I l i e t t  ansi Nors ilie , ! ~ 76

o t h e r  KR - h ’ (  ) ps’rs o mmn u eh  ‘s’s list we’re must l  t r amn s ’el at I )R RI  l i n t  work pant-  or lu ll—

h u m s ’ iii au KR ‘ h ( 1 s’apas ’il s ‘s’s’s’rs’ asks ’ch 1st rat s ’ thus ’ ps’ r h orm iu anc e Ievs’i of ’ h ) RKI  gras it u ahes as

s’( m m ul l i , mre d h hu m u u s t n - i ) R R I  hr ai ime s!  KR , 1:0 p s ’r ’sc tmm u ’s s’h Ss’vs’mmtS .sus peres’m ’ s t oh ’ th i s ’  n o n — l ) R R I

l r u u u u s ’sh , f u u h h - t m n i u s ’ KR I - (  ) p s’r su iuuns ’l l ’s’lt  t i m a t  l ) R R  I gras! ua te s ‘s’s-ens’ mu t one eh ’f ’s’ct m ’ s ’e l i t  la s ’s’

rs’ I a t i u m u m s  u u m s l r u s ’ t i u i u i  i a ’ sk s , a mus b (u S ps’rs’s’ um t said I I ts ’s ws’rs’ mu l ore e i l e ~’I i’d’ j it  KR 11, ) stah ’f ’

wstrk -\ I one i mm s t  a h l , i tmo m u . thus ’ u tp in i omu s ’ s , m~ s’~ prcsss’sl f i mat  DR Rh gr ash n a Is’s ha s ’kt’s! obj s’s’t u ’ s - u t ’ s

. m u m il  t l exu i ’ u i l u t s  - . uuush  ht , ms ’e a ‘‘ (m aci uu m u ag s ’.’’ mit h s’f muu ’ s of the i r  con iupe ts’ns ’v to sb t h e i r  js th . .‘s,t a

l s ’i’s’ t i t s b  , i h l a l  u omm ’ s . som ums ’ K R I I.) ps’r s omuumt ’i k i t  t h a t  l)R RI grasluaIt’’s u! Isi it oh  receive s’nst ugh

pras’t m e al  s’x ps’rus ’mu cs ’ I r a f l um u i g  a m i u l  ws’u’e nmst l  .u ble , I on s’\a u mip l e  , It t st’t up ,u s’om mi p la in m t t~roe’e . ~i

- pr ograu m ’s -

Iii  a s l s i i t i u m u i  hut f ’u u Il —ti n me , n m o m m — l ) R R I  I ra im is ’s! K R -  F ( )  ps’r soumnei. grad uates oh’ in stal-

h al ms mi m l) ist ’uu s suui im I s’.uc b s’m s (‘ut(irss’s ( I ) L ( ’ )  wers’ asks’sl about i ) R K I  gras lu ats ’ p t’ rfo nt mm .mn ce .

tt’nt’r ah ls ’ , gr aduu a l s’s l ’r um mu i  1) 1 ( ‘ work parl -h m lu is’ as 1,1cc rs ’la t io u u s immstr u ctors Ion u n i t  st’muu ituar s ,

()f ht ’m u t h i t ’ I ) ! ( ‘  gra c ! u u a f s ’ is l a u g h l t  it s 1) KRI  gras!uats’s, aims! l)R R I graduates have contact wi t h u

f b i  1) 1 ( ‘ gr islua le s  in hl m s’mr race rt’l ahis rn s i i i s t r u ctuon i lmommito n ing role. Most of thmose responsi—

mu g l’ei t  I hm .ml l)K RI  grac!uales .115 ’ lumors ’ s’l ’t’et’I is e’ t h an n on— i ) RR 1 trains’s! personmne l for KR .
. 

h O

l i s t  r u ms ’ ( mc mi i  alms ! ‘s t ,ui  I s’s cmt k , I’ igl t I s - - se’s s’ mm ps’rs ’s’im l bel is’vesl I Imat l)R RI graduates wen’ moors’
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effective t i t an non-graduates in ins t ruct ional  tasks , and 77 percent said t h u a t  DRR I  graduates

we re more effective in terms sit’ hO staff work ,

KR/hO personnel in Europe had somewlmat less positive perceptions of’ 1)RRI

graduate performance than KR / h O personnel in (‘ONUS, Sixty perce nt sit tIme lul l- t ime ,

umon-DRR I trained KR /h O personnel believed that time D R K I  gradu a le was a mumore e ffective

race relations irustruc h or , aims! 40 percent believes ! thuat thi s’ h ) R K I  gras liu at e was a mumore s’II ’cc-

live FO staff per sotu. Only 47 percetm t oh ’ the graduates of t ime race rs’laiions ins t ruc tor  school

in Europe thought the DRRI graduates were more eti’ective race reh imt ions i m m s t r uc f  sirs ti tan

non-DRRI trained race relations instructors,
I

The performance ratings of all respondents of graduate pert’ornmance are generally :
quite t’avorab le in comparison to non-DRR I graduates , RR/ E O personnel , who would he —

expe cted to be in a position to assess graduate performance , generally see those wi th i  DRK I

training as more effective, TIme percentage endorsing DRKI graduates decrease s wh en assess-

ing per f ’or mance as an hO staff member , This appears re asonable , since gras lua tes received

t raining primari ly aimed at making t i m emm i instructors .

in addition to assessing ratings of performance , atua lyse s were done to identit’y

the relationships between graduate perl’ornmance and demographic and organiz ational

variables, A correlation matrix was run to determine it ’ there were associations between

characteristics oh ’ graduates and characteris tics of perfornma nce , With respect to association

with freq uency of tasks performed , correlations betweem i ta sk scales ansi ot lme r variables tend

to be somewhat iow , although a few associatio nal patterns tend to enm erge. i-OS tasks are
performe d more of ten by personnel who tend to he:

• older:
• non-white :
• less educated : and
• bower ua n ked ,

Relationships with other ta sk factors are in the same sbi recl ion , ahth oug lm qu i t e  how. Those

who perform EOS tasks more frequent ly also scenm to he :

• more satisfied with thei r job;
• perceive more positive effects front the i m m sta l l a t ion  race’

relations instru ction program; ansi
• perceive less “bur t uout ’t among ot ime ’r race r el atiorms in sfructor s ,

~
. 
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S u u uu i l a r  c u r  re ’s’ Iuo m m a l  pal le’rims appe ar ‘ s u i t  It Il ls’ 0 ‘( ‘ factor , s’s i t mcli  rs’ip l l u t r s ’e’s I he ’ rs’ eur rem ut hhs’ u m u s’
t hi r o u gi m oe m t lhmi ~ report a h i u t u t  ti le’ minps m rtaims ’e uI  csmmumi m m a imd support to time I ) R R I  grad ua t e  au isb

th i s ’ KR i t )  pr ogr a imu .

Job Sati sb ’acti omm

In te rms st f job sat isf act ion . In o mu m th is ’ fuels! sun ’s’ev . 47 per c eu mt states ! l i ma t  they

were s .mtisf ’ied or ‘sc r y ‘satisfied i’s m l i i  h h m ei r  j ob , as opposesl to 33 percent who wers ’ u l is sat isfie sb

or s e t ’ s  eliss at u s l ’iesl On time  I d i l l s i W u l t  ‘stirs cv , timere is as considerably nmore job sat isf act i on

auumong gras leu ates. Sess ’ mm ts ’ - tw o  peru,’eitt were sati s f ’ied j nsi I~
) percent were dissatisfied with m

lht s’ir job . l ’Iue ’ sbif fs ’re imcs ’ bs’twes ’n time levels of job sat ist ’a ctiom m u t  time two satumpi c s oh ’ gras! Lu at t ’’s

is prs t lu ah lv associates! w i t h  th u e low r espoums e rate a m !  rcs m l ta i mt  response bias on time fo ulowup

su r ’ss’\ hum the luehu! visits , all grasbua tes at ~achm ins t a iha t ioum were survevesi ,

Generally .  grad uates wltst  are’ more satisfies! with titeir jobs tend to: I ~
• have u i more positive career intentions:
• pert ’oruu m RR - i 0  tasks more frequently ;
• perceive more couumnmand support : - ‘

• perceive a moors ’ effective race relation s instructiou m
prsm sra mn: am ’s!

• perceive less “t ) L m rno t mt , ’

Since all graduat es we’re tra ined 10 be’ race relations instructors and most expectesl

to he in aim iumstructor  role , t ime sh issat isl ’ac ti ou m umm ay reflect time unmet  expectations to Itave

op l)or Iu mtities Is) provide the services for  which they were trained . I t  nu ay also re flect the

sliI ’tlcu lt ie s associates ! wi th  work imm g in a commtr over sia l area with  little progratmm Support Intu i t

either co lumiu ma ns! or un i t  persom mu m e l , Data esillectes! in anotimer stud y also teu ’msied to he similar

to time fid el sd m rv s’y d ata u t  i s l ei ’mt il ’y i img semb stanti al job sbiss atis l’aetion anmong RR/ i -~O persoimum el

ansI in pom t iim g out tIme Imigh level oh ’ frustr ation relate ’s! to lob perforim maut ee I l ie t I  ansI N ordh is’,

I~ ) 7 m .

( ;rasiem~mtcs were alss ’m asked to ind icate timeir  career int enti ou m s on the ’ foilowup stir-

vev - Su xty — t lm r ec per ceimt states! t im a t at the current t iumme , ti i e~’ intended to stay in time Arm ’s

for a tota l ol at least 20 yea rs , (ir ueluates w i t h  career im mts ’n t io r u s  tcimdcsl to he older , non-

whi te , less eslucahs ’sl , and hun’s’ more satisf ’a ctiom m wi t h m Il m e ir  job,
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Burnout

The pt u etmo t uu emmon s)f ‘‘burns mu t ‘ ‘  is m m o t u , m comnl m memtm in h ut n a mu ss’u’~ ice ’ pstsI I m o m m s

and generally refers Is’s the negatus e effects of ’ stress or ps’ rf s tr m um ~nuce m uih us ’r s’iu f iui j u h i s  t h a t

required pro longesi period s of tu m gh pre ssure and h igh int~imilv iiml erpersu tm u .ml u, u i u l I a e I  -

Gra duate s in the f’ield r e m mm ark e sh th at ‘‘h ur umout  ‘‘ use’s! to lie’ . i ssd) e ’iJ t~’d s’s i th ~t n ovt s li ,mg em mms t-
tmon al , intense race relations mu i st r u e’t io um at  a high t r e qu emu s ’v w m h l i  h i l t i e  t ifli s ’ lts’tw s ’e um m u m s ( r i u s ’’
lion sessions, As a result . instructon s tie caum m e ‘‘dr alumed ’’ ansi “burnt  out ,‘‘ aims ! q tmal i tv  0!

performance decreased. Since instructor nespo u i s ibih i ti s’s Im.ms s ’ dec reased , “ l iunnout  .m~
curretu t tm mume is perceives! as the pros luct sit s’xtr s ’Ifl s ’ frus ir at  i om m in at te m m u pt s  ‘‘to gel s u i l m mdl l t i m m g -

stone , ” Sonic graduates pomnles! out the stre ss caused ity hieing u rm a pos i t i stim w iuene t h ere is

imug im visibility hut  l i t  tie cstmnuans l support aims! sparse support from un i t  perso umns’l, h ’ hmu s ,
“burnout ” seems to result from a coni buna tion of ’ gras luale s ’ I’r u s l n a t i o uu .ml t h ui s  lack eth ’ succs” s’s
in “clmai mgin g the systen i .” and the ir scmmse sit’ isob at ion in work u rm g for ,i h ins t gr anu t h at us um ~m t

str ot mghy supported ht ~ conmnm an st or uni t  persoumnel .

Estimates oh ’ ti me esistence’ oh ’ “burnout” i’ar\’ for grastuate ’s. Whs’n asked to s’s h u i m i a l e

the perce nt ags ’ ol’ race r eia tiout s instructors they hma d ku m owim who h a d  exp er ieu ms ’s’sl “hiurmustu t ,”

about one—half of time graduates insbi cates ! t i mat bess ti t an ten pers’s’umt o h  i ums tnu s ’tors t h i e ’y h a d

kumown has h exper iemmcs’d i t .  liowesen . an oll mer one-t h mir si of the gradu ates believes! 1 h a l  ,
percent ot’ the mt istruc tors they hat! ki mo ~~ui had fe l t “burnou t . ” Sevetmt v percent sit ’ the

graduates t itou ghut t imat  cs )mmumuiansle r s were “ss’ldom’’ or “aluum os t um evs ’r ” aware’ oh ‘ ‘bu t umo mm l

Gras !uates who perccmvcd more “b ur imout ” tende si to h i 5’

• younger :
• wh ite :
• hig lmer r~m umke s i .
• higher edus’a heel :
• htave less positive career ints ’m lt io n s:
• per form tasks less frequent ly :
• lie less satisfies! withu this’ir jsib :
• have less co tmm mmm an sl suppstrt : aims!
• perceive u ieg at iv e s’t ’I’ects oui thei r  t m m m h i t a r y

career from t i me i r KR Ft .. ) iumvsml v en m en t .
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Percrptioims oh lime t.’umflst”uh 1i*~m i u ’s’s of I ) RR I
,uim u l RR h o  hmuuoi ’ semi m~,’u it

1., )iis’ ~u t t h u s ’ N~t s’u i l i J l  s’O m ms eu h i ienes ’’s ~ I ‘s’s s t t k u u i ~ ii~ ~t ~0 u t I rumss ’r s u . i i  ~i1s1gTa1iu us t I u . m I

5’l’~ mofl ’s ot ,m mm u umo ! is ide u ., i ‘s uts ’s it ps’rI sir m um , mim s c imi ,i ’u h u e ’ i l l  ‘s’ u h e ’d! , ~~u t s i  I u ’ s d’l ’s or u i s ’ga u i ’ s  cis

Ii~ l i m e  h t d ’ r d s ’h t t , ~~,ms oh t h i s ’ ps’r ts t t ’u u m a mms ’s’ 5 i 1 I l ts ’ u ’\ ’s’ i a h l  j ’ m u ’gu .l u t u  I ~~~~~~~~ ‘s’s e t c  I ’sk d’SI hu t

i u m ’ s h m ~ . u u L ’ t l u s ’ui ps’r es’pt ioui  ol ps’m sou u ,ml  s’u u u i s s ’u h i j s ’ m m s ’cs ,i’s .m m s’s u i t  u ’I th e i r  I ) R R I  ar id K R i’ ()

s’\ ps’m ms ’uh. . d ’ s L ) aLm I r omim th me  I t.u I L u t i u u 1t ‘st u ns’s u s p u d ’ ’ss’ u u u d ’~L mu m h ai t I ’s’

r lbk —

(;rattutmte Percept ions of ’ I ou mscqueimces of ’
l)RR I and KR ho Invoh’e mm iemmt

S~~Q~

~‘er y i’osit ise Neither P osit ims ’ ~‘er~- Negative Mea mi Value
i 5 ,‘ru i ~‘ su ( i t c t

or Positive Nor Negative ’ or Negative u ’ ‘ v.i’v Ne ’~~th-e % 
-

L)RRI e’u. ps’rm ’s’u ms ’e aim ’s ! um ite nt i s in  to
s t , i s  mit t ius ’ u i m m b m h , u u s  2 ’) . I c~~ S ~.2 —

, 
u ’”

DR RI ,mt ts ’ m i d a u m ~ ’s’ . m u m s b e’f hs ’ct sim m
r i u m h m t a r ~ s’,mrs ’s’u 5’) I ’  22 ~ I 2 . ‘S

i’) R RI , i t  ts’m mtla l ms ’s’ .i ims i J t t  ml t i u l e ’

l u ”’si .,r ~i the ’ u u m u l u t , u u s  4 7  ~u ) I 4 4u)

KR I 4,. ) tmm ’sc ’tse ’mue ’nt  .iuiut ~! te’Ct
d iii m m m , h u t a n s  s’ , l t s ” s’i “I , ) t~ ,2 ‘ I .

‘(‘ S 2

KR I ~) m uusohi eum us ’uu h aml u ! ,i t li t iid s’

t u i ’ su .m ru l I l ls ’ u m i m h m f , i r s  -15 .1 .~S 4 t . ~ (1 2 4 ’

ri ms’ u i m a lonl t s  u t f gr .m ohu ~u i ’ s’s l’ e’t~’ s’ u ’ s  d’ pu ” s i hi ’s ’s’ . u u i ! fls’u i h i a h  u. ’~” t t ” d ’u l iue ’u is’s’S, , iu u & h ,m s i u u . u l h

group ui f rs’sponsle ’m ut ’~ im avs’ iue’gat m i d ’ ‘s u s’’s’s ~ out l imo ’ s’t ’h ’e’s’Ts u t t  t ime ’ I ’ s K RI  . im i ! KR I t ’ s  s’\ ps’t us ’u~’t’i

I bis ’ ii igi u e’sl ti s’rs ’s’u mt j h Z e’ 01 ims’g.tl m ’ s ’ s’ ‘s’siimsequs’n cs’s u id ’ u ’ l l l  ‘s on l i m e ’ ci I ’
~’s t s  u ’l KR i t ’ s  u nv e i l ’s e ’uu us’mm t

on a gr , i dmials ’’s mum uhi t a r ’s  s’.mm’e er . 1 s’Ot m si st s ’u uh I u m i u h u m u g  ,t~’ u u iss gr it iuj t s  of u’u’s; t ouu s!o ’umt s mum l imo ’ s t i m u l i

!)R RI i’s p’s’rs’eivesI u s  su ime’ a’.~ se’lt’-enh~mns’ium g iii .i p c r sou ua l  gross t i m cd’ulsu ’ .mr u d  itt Is ’ru um ” of ’ h o ’, id ’s’i

s t um p a t t r i b ute ’s. ilut w s’s’s’r . KR h O  u’~ ps’rm s’I ms’e u s suu m mplv  not per~’eivs” st bs ssims’ as c , l m u ’cr en i m auuc

m m m g,  .i flume ! nmg not surpri siimg mum h ig im ! u t h ’ this ’ l um sl  u t ni  u ’f thus ’ K R I t )  pr ot gra umi mum I ho’ ,~ r nmi  I 1,u t .m
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fr onm intervi ews at irms tallat ions were ’ sitm i mlar to time s la ta  f ’rom mi t ime followup st i r ’s  c’s , ~u IIh s ughm
slightly higher percentages of’ gra sluate s hmas! bou hm u mms tr e po situ ’se ,mi me ! ummor e’ u us ’gat i ’s ’s’ L” e tiets
about time results of ’ hei tmg at D K R I  and hieing in time KR 10 program.

The perceptions ot’ comm seslu emu ces are corr ela ts ’sI , i ’s’r dt ss Is pc ’s oil coiu se que muces .

and they are correlates ! wmt t m race , r au mk , amid ed ucation . Ms re n m ’g , m t u i s ’ e’I ’I ’ec t s t s’um et t o lie’

perceived by grad uates who are :

• whi te ;

• higimer educated :

• higher ranked ;
• have more neg ative career umteumt io ns ;
• have less conmnia ims l support : ansi
• perceive muior e “hunm ou t

As a gestalt , the set of analyses co mmc ern m t mg jo b liert ’or ui u a um e ’e arms! job sl inm ate  t enets

to poin t to a set of ch aracteristics tim a t deI’imm es time ’ DR RI graduate ‘so h o  us lumsire sat m sh ’ieel is thu

his job. Generally . the graduate t eum ds to be’:

• younger ;
• non-white ;
• !OWCT ranked ;
• lower educated ; and
• positive about career int emm ti o mm s,

Th~ more satisfied gradeuate also tends to pert ’oni um job t a sks Immore t’requ eim llv . p an t i eu l an ly  s’s i iua h

opportunity and command c on su l t a tm v e ~.isks , au ms i h a s  immore support frs tu um h i s  c etu miimm . m m ms ler .

Perceptioim of RR /EO Problems

A more thorough und crs tandi mmg of time jo b of thus ’ grad uate us prsivis ls’s! l” s s’xau im-

ining luis/her perceptions of pro ble mums ant! strategies to e l i m i n a t e  e l i sc r i i mm i im a l iu i um.  l ’hm e uuls ’ami

ratings of how serious various types of prol le umm s are at time graduates ’ i umsha l l . m h i o , ms are’ pre-

st ’nted in Table 8. Higher scores represent more sermous pr ohlet mis ‘so i t i m  lime i i m s t a h l a t m e ’s, m race

relations instruction program. From time table , the nmore serious pro hkumm s are app a ren t aum sb

generally confirium our perceptions gained! oburi t mg time site s Is i t s .  h ’a cl m ot’ the immore scm ioi i s
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50 LI - t h i s ’~ Ile’s’ u t s ’ci I i _ O m i t  I Ius ’i u ~‘o u i i u i u , u i l d  s t r u m s  i t ire ’

• h t m e ’’se’ui cs ’ au sh s t~i h ’ t ( m t ~
• I L s ~ ’ L l u L s ’ ”

• , m i a u ! , i h i i h i t ~ . ium s b .R s c ’ s . . i u i c l
• s’ i l f c ’u s s ’ u u i s ’ t i j  of ~umet s ’ h u u u ~’’,, a i m ’ s! u c c u u i , u l u ~iu u ’ s .

lab le S
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“s~‘fl I it \( (‘ s ’., j uts! o I . .ç’t “ ,im s’ not  par t  m s’ m j i a t m m m g .  3. 1 S

I .i~ k it ’ s’ c iUi  u il ,m mmci s upp or t  q

;s’ t t u m g  m mc ’ s’s u i m j t s ’ r i . i l s aims !  u s ’ su u t u u c s ’’s 2 55

‘t I te ’ t t d b , i u i s ’s’ rs’u l u u u r ’ s’u i is ’uu Is ~~R’ ne i l  en I d ’r ~,’e’u! 2 S I

h i s  I nu i c t  m utmu p en us i d l s  .mrs’ u i u ’  s h u u t r t  . 3

l u s h ru ct ors ‘s it el js~ t i ’ s s u u  ‘ I )  is isis ’i~’ .m r d ’ u i o t  ‘s’s ~ I r , u u r u s’d - 2, I

l m u s t r u s ’ t m u t r u  I s  Ius ’I ’s! (~i~’ uI ’ i’s’oj ( is ’ i I I I ’s .. U I

;r d t um I~ lt .m r t sI r , I u l u ’ )  i ’ s u i u ~t ~‘i ) ’ . ‘ ‘ i i ’ ,u g L ’51 ‘13

M eaum Rat ium e  - ‘1’ 1-’t’fect’ive mms’ss
I I S ‘,~~ 

- u, (, - , I”St r aLL ’ldues 
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I LR’ ,tss’dl s u i r i u u u m . i m u u h  sump ~iu i r t 4 . “2

I d i t i g h t e r  1-0 e’stt i i p l ia t ms ’s’ u m u o n u t u i r m u i c  4, 3 1 )

I i g l ut s’r 1( 1  rs’ g u u l j l u u u u i s  4 i t )

M o t e’ r , i c e ’ ts’i , i t  u u t m m ~, u u u ’ .’ nus ’t u o u u  “ 2

\ to i rs ’ prs’s ’siurs’ t r s t iim m i m u m u s t n i t s  gu u t u u h i s 3 .24

l im e ’ umm u i st  ‘se’ruu iu s  p r c i h h e u u m s  mum r .m s ’e’ re lat  i u~t us  i n s t r u s ’t u ’ s t u m perd ’e’uved ! liv ~‘u.i ~i ui a  us ’’ ‘ i i ’ s’
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t , i m I~øt’ let enfor c e ’ ~il ts’m ms bal m e ’s’ m s ’tj um irs ’ h i s ’ i s . ins! I li e ’ ci u h f  m c l i i  l i e ’s m e ’h , mte ’eh I 0 gs’ I t  uT ) ~’ h e ’S’s

m i m a term a l s  JUt!  ress ium c C ’s l Ime last -u i ls ’uu I i o t u i e ’ob p i st it i s’ ti m i ’s u ‘l ’ s’ I I m a t im , ms p~ t I ms~t u I ,mr m e ’ be ’s ,i tic

1st L) R RI , h’eir muman s gr ae!u ale’s el t in mmm g I his’ s i t s ’ ‘s m s i ls  s’sm iu ip l a i u ms ’e! a t i u t u l  t ime ’ I .mu lu re ’ oh ’ I )R R I

to supphs t h m ei mu w i th  new umu te rm , m h s ,lite ! u s’ sc ’ L l i  c ’ s’s l i i  ssu u m ms ’ s , m ’se s , ls ’’s’sct u u  pI .mums . u u u d  d i t h  ~ T

u mm s true ’ t ms tui.m h ni, m ls’r i,.i is ‘so ers’ out s!a ls’s! amm e b I m .us b lt s’s’c t u i m e ’ m s’s luuic b  ium I t o t  pci ~s i,u mis ’ I ‘s’s f i s t  s i i  i f ’ s’ i s’t h

I hrsiu glm I lie s ,t i i i s ’ ls ’ sso u m p laum u m m a i l s  I uu i ue s  be’ tort ’ ‘~s th is ’ i m i u ss io i m u ’t I) KR I u i m s h t u u ! e ’ s t his ’

s!s’’se’i’sipu im ~~t t t  c ’t s’s!ous ’a tu s i umal  s’emnnu s ’ mu ha  .u um oh t h i s ’ sh uss s ’ u m u i m u , t t u s t i t  sth u i i .m t s ’ r m al ’s  t h u t s t u i g h i c u tu l  t hus ’

m u u m b u t . m n ’ s  ss’r’s use s , gr a shua t s ’s ’ ps’t ’s’s’p t i s t u l s  ,it ’ o ’ u mt  t h u s ’ l . ts k oh s’eht us’at m omm a! imu,iIs ’i .ul s  .ms s t ium ue ’s

greats’r t in m st rm l 5’ as .m su a t e umm e um t al i s t em h th u s ’ imm u p a s ’ I c ’t i )R RI

ri ms’ r , m tiu mgs c it I hue’ s’t ’t’e’s’t iveimess st h ’ ims ’ st r,i ts ’gms ’’s l e t  e’ I i u i i m u m , m l e ’ r,ue ’m s u im , m u i1i  ci iss u I u m m u i m  u

tm eu n ,mre ,mls si pre i~ u m t e’s! in l’ahle ’ S ,m um d cdi i i  I u umus ’ t o re’m mu l s t u  s’e’ thus ’ ‘ s i t  ,il m nup o r l , t ums ’s’ ~‘i time ’ re’h.m-

t m st i m slum p wu tim time c s iu m ui mmj t ms!s ’r - I um ~’reass’eI s’s t huiuui , i m ms !  supp or t  is pe’ts ’s’u ’ s eel a’s thc ul l u t s t  5’f h5 ’5’t u sc

‘st ra ts’gs , followes! by toug lmer 10 e’s t t m m p h m ai ms ’e’ mm mcm i t s t r um m g,  is hi i s ’im is ,ihso a st rate ’g s t f i a t  mc -

u iuurt’s the support atms! coo p er at ms iu m c i t  t ime ’ cs t mum ulm , mi m s ! s ’r. Ot h us ’t .m pprs ias’hme ’s ‘so l mi s ’I m sisi  ut s t t

require s’eim imuum e ! mn s’olvs’ms’m m t are ss’s’T i j s l’s’s’s ef ’t’s’s’ t i ’ s s’ I ’ hm uu t s  ~e’i ~-e’nt of lb5  g r a d u a t e ’s sits !

u m sit se’s’ mm m c ii ’s’ r ,m s ’s’ r elj t i s imms mnslrm m e ’l m e t u m as e’i lh e ’r j  ‘“ se’ i \  c’l f s ’s’t u se ’’ or ‘‘e’t ’h ’e’s’ t ms  ‘s’ ’ s t i .1 te ’e~5

ss -hm cim ‘ss’s’r u ms quite su b statmt i a l  fot r a group oh ps’r s s t mmm u s ’l whms t s e  im m ,u mm m istl e’ aims! se’t 01 e s t l u i l i s’

le’nsies tm m the past ha sh been as a race rel j t is m n s muu ’ s l rus’t s t m - .

II us mumm p s tr l a u m t . I hm e im , l im. ~ gm ’s eum t ime ’ s’h e’ar ls euns ’r gi lm g u m t mp s t u - t a i ms ’e’ c it this ’ s’oi m ui mm , il ms! e ’u

ium t ime perh ’or imm an cs’ sif time l ) R R I  gr ae bu , .mts’ l hm al . ‘so he n ,4sks’si l et u iuc l i e ’;m te ’ imo w mu np sir lau u t ‘s .mrms t us

i ndicators sseu ’s~ in sl et e r n mm i m m n g time s i tua l i t ~ ~tf Ij s’e’ rs’ha t  i s tu is ,it .1m m u m i ’ s t a h l . i t m s t u m , the ’ s’s t m u i m m u a u m o l s ’i ‘s

dip uumm omm was ss’s’ui .is t ime i e ,mst m n u l t s t f t , m um t  u t  t i le ’ b u s t s ’ s  m u g  set oh m u m d m s ’,mts t r ’ s .

Mcamm Rating oh Inmp or lans’e
S c , ,  t’ iii ~ i1’~’i i , .n t t

Indicator 
—~~~~~~~~~~~~~~~~~~~ ~ ‘ ‘s ,‘ u s  in i p~’~i.u i t I t

I ~ uuu m mh s ’r of r~m~’i,il u i i s ’is ls’ui l ’s 4 42
2, ( ) pmmmuo i ms  .u s e’ ‘spre’sss’sh mmm m .u~ s’ ns’I , it uc t ums

se tuu m um a r s . 4 N’~
3 Pr stport ions of promi met t io u t s  , m u md eli ss’u p h iu u a r s

.is ’t isins gi seum let mum iu m strmt me’s - I
4 1’ ‘ sm s t eumcs’ oh ’ r acial po l ,mr ilal is t um. 4 I t )
~ (‘stm nuu u j imu he ’r’s opi um m ’ s i i u SO

- -



Vt it iL this ’ sipimu Iciu m u I t  I lls ’ e’om m i u m u.mu m iu , u is pens’e’uve ’sb is unu p or t  a mm t , m l  is seen a~ this ’ ls’.is h

i u i m h i , i n m , m m i f  i u i e i i u , , i t I i i  c u i h m i h i ,i rs ’ i  to th i s ’ l h ms ’rs t I m , u t  ,mrs ’ lu s t s ’sh , ( ‘s’ r ( a i t m h s  muu ~uu ms L’o m imum m a u m i s i S  sic i

ne i l  iu , i i  e t h e  ,iis , t l s ’uis ’\’s -i t he  u i t a u m i h ’s’’s tj l i o tms  c i t  r acu s r um a iue ! I ma ’ s ,’ u l u i l  t ’~’ ’u u t r a m u m s ’sb to s b e m m t m t s

u l i5 ’ u i u u ’ f ’ s’ sub t l e ’ f e i r u m u ’  1if shu ’ ss ’ r i u i m i u i a t m s m u m , l in us , t h e i r  o p u t m i o u u  m i i a i  not u ls ’ce” ssa r u i \  a’s’ , u m r a t e l v

rs’tle ’s’I il l’s’ racm ,il s’h umuu ~it e’. ile ’’s ’s s’’ss’r , ‘ s l r a t s’cis ’s l i i  s’ b i u m u ; i i . i m c  r , t s ’ u s u i u  s’s h u m s - hi  do umo t  I I l l s  i i m s - o hi s ’

t i le  o p u m m i c t i m  c ’i t h u  f ’ u ’r \s  i~~ so Ito ,i l l s i s’;mt es t ime  rs’soii t e e ’ s , t ime ps’r%omm ‘s’s’huose’ ‘support , i t  ~as t’ie’s’it

‘ss’s’ mm Is .i h ” s ’ s t l u l s’hs 5 551 - u i  I m .d t im .ue ” s’e iu u i p hm ’ sh i  um ig  a s u i c s ’ ’s’ ’sst  ii! pr ogranu - ‘ss’e’ ;u S progna m imm ed l e t  f a i l

I lie f a c t  I lm a t  ‘‘Il ls ’ u m u m u m h e  n of u a ’ s’u .ul  u iu s ’ue le tm t ’ ’ ‘ is ps’ re ’s’ i’s’ee! as th e umi u s t  mm porlamu I i t ’  l m e ’u t u ” r

sib t l ie r , le i ,i l ~‘ hm ma te  s i r t ua l ly  guar , m u u  t s’s’s a pr ogr ai mu c ii Iu umm it s’sb sues ’cs’s

Hi g lu s’r aim s! Lower Quality Race Re latio ums Programs

-‘ t ’in a l  .mna iv su s  d u i m u e  i s i t i u  t ime  seunvev eh mt a I r~i u mm gras !euates u um I Iu s’ fI s’bst was to co nm—

Par e’ th i s ’ re sp oru se ’s stf grau!uate s  so tmut  are bot lu m m i i  s’u lv s ’s imu progr aimms tha t  t h ey  perceis’ e ,is

s’ t h ’s’s’t i ’ se  au m el ‘so hu t  are’ at i m u s t a i l a t i s t u m s  wi t im more favor -ably perceives! racial  cImmm m at ~’ s to graelu—

ate ’s wh o  ‘see’ t !ts’m t 1,1Cc ’ rs’i a t m oums progra r mu s ansi u u m s t a h i a t i o n  racial  c i m iu m iu te  as less r ui su l i t  s’ , in

order to i ’ s b e u m t i t’v gra d uates  w u t i m  metre’ p osutmve per s’eç-ti em s , time r e spo muses to five separate

d i e me s lu or i s ‘°s’ts  u t i l m i e ’ s h .

• li t s cHi t d t pm u mu s i n  , h o w  sb t ime e f fe ct ’s  d i t csm rrent race relat ions
eshucation e f for t s  com pa re wit h m Ilt oss’ stf previous y ears  in terms
etf u m m O t i v a luu ig  persoumi t e l  to s!esiraI)Ie hs’Iua vi or u t  racial and
e’ l h m u t i c  s i t u a t i o u m s ’~

• i!ow do s-on feel race rebalis t ums im m sti ~ t it s ii has .if tes tes1 nacu ,ih

aims ! e thnic  relations at our immst ah ia t i ’ s i m m ’?

• 1m m your op in ion , how doe’s von: ins t a l la t i on s’ommu ) a lmu ier v i e ’’s’s
time eff ’ec t i ’ s eu us’ss of nacc relations workshop . instruct~on a t sour
inst al hatie in ”

• li t sour opinio ,m , whmat is the general attitude of ’ installation
personuiel Isiwars! race’ relati ons in s t r u c t ioum w st rk slme ps or
semmar s ’~

• bum sem I s ’xper ience, huo w ~‘o most l’.mrl icip ant s tate ’ the seminar
sir work shop?
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th e  respoui:5 s’ ’s to these que st Ions were suh ’ s i j tm iu j h l s  rrs ’h~i ts ’cl , s i i e ~g esu  i i i e’ t h i , t t  .uh h

e th  t h u s ’se itenis were asse ssing s m i u m u l a r  e l m rmi e ’n s uc ’ ut  i i  T , i u , s’ i e ’ l , i l u u ’ t i s  i u i s t r ( i s ’ t i u u i l  pr ~~g , . i u m i  u l i i , i h i t 5  -

Responses by eacim gras icuate t’s) thls’ss’ d l tmes l i d i u i s  w e ’re ’ t o t a l s ’s!, a rm e ! Is ’s c i  gi u p ’ s  cmi gi , j c l t i . i l e ’s S’s e’r e ’

md e nt i t ’ied. One group leuude el 1c m a r u s so  d’r e’ .t ’s i t  of the d h u u es tmo r us  m t u .i p c t s i t u i s ’ cit ij i c r , i i t he ’ w as

aumd represented Imig ime r qua l i t s  rae’ s’ r e h a tmo u i ’ s  m u m s t r u e ’ t m s u um pro gr ,mmi ms I lie’ e t t h i s ’u gu c i t i l t  r e ’’sl’omu d !ed

in a neutral or negativ e’ fashio n to th e se’ d i s ue ’ s t  i c ’ i i s  I d u  a sse ss I h ie ’ui  ~i r ’ s t g r a tu l  d l t i J h i I S  j u i d  ic ~ u s ’ -

sented tower quality programs at lel tu t s ta t ia t ion ’s .  lime s t  u t e r u , m iou  t lme l m mg li u l u a h u t s  eru u li h i w,i ’s

rmma de somewimat stringent , so that t Ime s u e  of lime imug i mer c l u m a h i  u ’ s  g r c i u i p  us s t u i t s t j r u  I i ,i I h~ su i i , i l h s ’r

titan the lower qual i ty  group. l ime respoum ses 5) 1 eas’h m gr etup ci i i  .1 v a r m e l s  c i t  u t t l u e r  slue ’s t i e i u u ’ s

were cor mmp ar e’d in orekr to develop a profile cml ’ Iluoss’ e i tj r a s ’Is’r u s l i s s  t h at e h u s t u u u g t i i s b i  ps’re , c is  ee l

im igimer from lower e iu a l i ty  pr ogr amums.

It  us mr ump o rh a n t  to m mote t h m a t  th u s’ des iguia tms ’ns oh ci~t~ I t t ~ a r’s’ basesl on ‘ suu 1- ice t  usc

perceptions of grae!uales rather tima r m objective cri teri a Also, u i more t iu .m um oume gr , iu , t t u a t c  ru i a s

be responding for arms smuts ’ u n s t a l l a t i on m , arms! i r m s t a i l a t m o u u s  u m i,is i .irs s’oru ’sus !s’ra hh ~ h’ ’s si/c ’.

type . etc Nevertheless , this  analy si s  us u se fu l  m m  p s t u r u t m r m g  out  t ime  c h m a r a c i e n m s t i c ’ s  i f m , i e ’ s’

relations unst ru c tmon l hm a t  consistc’n u t l s  d is t ingums im time q u a l i t y  of time ’ p rd t g r i m ul i  Table ~

disp lays those characteristic ’s that  are sugu i u h ’i c ar m t lv  s !uh ’f ’ere’ i ut  h5’ Ii’s e’s’ u l  t hus ’ t’s’s 5 m group ’s ctl

grad uates.

h ’he characteri stics that s!i stm nm guusim qua hit c it r ,ie’e’ nehat  b ums u u m s l r u s ’I ic i mu , i u e  q u i t s ’

supportive of prior analyses and asic! cre d ence to the importance of c s im um i uu aui e i  mum ’ s  o l v euu t e mi  i

Graduates were asked if they provided training to a seri s’ ’s of groups , arms! Ilmose I h u a t  pr ovides!

training to chain—o f—comman d persou mrme l aims! 1st a lesser e\ler m l to i m i m i t  e’e i u n i m m a r mders  u t i  P .ir-

tucu la r , also tendes! to have higimer qua l i ty  prog r im umus . AIs d i , gr~ms!uimtes we’re asks’s! let m i shu e ’,ils ’

what percent of all race rebatio r ms i n s t r u s ’t ion was ‘s !stne b s !mff e r em mt p otent ia l  i u u s t r e u c t o r

personnel , As can he seen , in highs’r qualm Is ins t a l la t  oi ls . umm ore mm l st r u c ’t i o tm is pros eis ’el I

l ) RR I—t r auned personnel , Ratings ot’ the s en is ius ims ’ss of several pro hheuums chi ’ s t uimguuusli e’eb gr e i t i p s .

h Lm I again c on mn mand support appears is) he time ui te i s t  i rump o rta iu  I prs ib le’muu a’s reh ,m i s ’s!  ( c m pro gram

eiuaImt~ - When specifically askcel h em s ’s well the i rmsta l la t io i m c or u r m uarus l er  suppsirt ’s t h e  r , i ce ’

relations program . h igher qual i t y -  prs m gr aruu s nep eirt s ’sl ummore ’ s’u t i i u u u i , i r m ’ s b  suppor t  -

In addutuon to re m nfor c mumg h u e  e” sm r mc lui s i s ti m s e’u ir m c e ’nu u mim g th i s ’ s’ ou m uum u a m m s he ’n . h u m s , m iuah v s i ’ s
,,ilso points out  t imat  tIme way se~ m s nm u~ u n t e’g r ate’sb mu mbo  I lie’ u .ice ns’hat  c i ii ’s in s t  r u s t  uou m pu c m ei  , i u i u
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‘l’u m iu le ‘)

( im ar a s ’l ei m s h m e ’s of Hig h e r  and Lowe’r Qtua lbis
hm m s h alla h iomm R:m ’e Ke’latiuns Prograimis

Hit her Qu ah it ’s Lower Qumfih i tt’
(‘J Il mriuI ’tcrm ~,Iiu 

_________ 
Meuin (N 167) Meiuum (N 3~~~ I)i f’fcre,we’ u \ a l u o ”

I RIt I ~~~~~~ ~~~ i u ls ’ u t J i u i i m i ~i
t u t u  I -

t ‘ c tu mm m u i , iu i u t  I c’ . l I i i  I ’ m . i uu m ium ~i
I~,~, soumiu ’h ‘I t ’ s ~ I , N i  c, ,~ I ç f 7 5 - f 5  . 1 l ’s

‘ n u t  ( ‘ ‘ uumnui j nu uh u ’t ’s I -I J (  I i ~ - I 5- I

h i c u u i i . i g u  i i i  .“u, JJ RH h t u s i m  us ’ ui umi i
I’m c tvuu he ’cb l ’ s  I )R It I hi .i umiu ’ui

I’ei s c t iii iu ’ h  S 5 5  4 ‘ 1 5 ,’ ,‘ -1 7

t ’u’l c c i i i  ~~~ ii Mi hu i .u m ’, h ’ c souiu i s ’l
wit h t c’s ’s i i i . i u u  ii I l ou i s  cii RH
l i u s i t  ii e ’i uu iui  (I h t ~lu en i i t i m i , h i u ’i ’s i i iu ’lIu i
h im g i iu ’u pe’is’s’ m mt~ige s)  1 , 74 1 l i  .17

Sc’vs’i ui ~ ci t I’m u I i k ’u i i s

I ,i1 ’k u i  (‘ui uu ii ii ~iii d Sup; ’oi u ~~ — Si ‘I ’  I —
,

Seuu , i N( ’O ’’s ~i i i , h () t ’I m s ’ u’i s t u ‘ 
-

N~ u h’ . i : u i - i p . i i u u u i ’, .‘ ‘i ~ 11  s’i 444

- h m u s i u t i s ’i u oi i  l’ei R i ch ’s A t u ’ b u t
Sh i u i i i  .‘ ufl 2 ~‘l —~~ h

hi i si l i l t  iiu ’ (I us I let I
l u i t i u ’~i uic ’ uuIh ’ s  h i -  2 1 5  ‘ s i  -J I i

,~~t i u ’ mm u Liu ic ’ c’ Ru ’u h u u I c’uu i t ’i i s -~~i

N i  I uul i~~’ b  (‘4 - 4 I

i u i i i p  I’.ii l i s ’u ~’.ii i u i ui l~ ~\ I

I u i ’ u u i i i , i ~~u’u I .‘ . h I “ ‘I I i

I u u s i  i u i ~ u u i l ~, iii I )i ’,, ’ u i ’ s ’, iu i

I u’,i, h u ’u .‘ \ tu ’ Not Well 1 i . , m u i e u t  I (i(i .‘ 4( 1 - ‘4 ‘s

( ‘omumr ui ~ini uIei s’ St ippu ‘it ( I  hi ~, l iu ’i
im u mi n hts ’ns  i u i u h i s ; i t u ’ i u u o m s ’  suppoi t~. 4.4() .3 , i~~ i i  ‘s . 5’’

,S~’ ’ s i sumi  ~ l iii uui ~m l l’ai m itt RR/h:l~
it uigni m iu i ( ‘l u ’” I Nu t .‘‘i I I I ’ l i ~ I t )  1 . 05

l ’ti ’u h u iu ’t ie ‘s Su ’ ‘s i s i l i  i tmu it m g hi u m m m t o
i )use’tis’sm u i i i  ( i Img hi e’u ii iiuiuhit ’ u s  m u idio i Ic
tuglien l i i i  t u ’~ e’s ) 4 , 08 1 7~, 

‘ 1 ) ,’

‘All u ~‘ ,i huu , ’s i i , ’ ‘si, u l i s i i c  i l l ’ s  sugiui tm ~.uuii ~il time o s  level , d’ \ t ’ i ’h i t “ u m u i m i e u ’ i i uu mia i ide u ’ s
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seenm s important, h igher qua l ity  pno granms te nd ts ) i u meb u e le sexi su i t  ~m ’ s a l o r u i iaI ~ta rl of race’
rela l i onus instructio n and also find sexmsmmm imm ore f ’req ue’im t h y  b ro u gh ih in 10 ci is cu ssion m ’s s!u r i mug

time instruct  mon. This li n ’s!ur mg is nmot sLmr pr is im l g giveum this ’ i mucr ease cb at he uml  b c i , m to this ’ m m m b , m ct r i  O~

st atus 01’ woummemu , time mnc rs’a simmg nm u nmb er s of ’ w o n m m er m in t ime ’ A r u u u v  , aim s! time ’ awareumess t h a t

s l is c r inm mi n at i o n is a p im ci mo me umonm associated wit im rmm inon i t y  s t a I n s  by race sir l)y sex -

~ A l t im ouglm it is umot pres etutesi in Iat) !e 9, this type of’ a,maiysis also t e imeh eel to

suggest a sligh t association he twe eum pos it ion m , orga r m iza tio n m a l level , ansi progr aum d l u i a l i h v ,

l’ügimer quali ty programs tendc’sI to h ave imm ore gradu ates w h o  labele d f l menmuse l v e s to lie bum t ime

facilitator position anms l less j u t time RR/ i i O of ’t ’mc e r position , ansi teut sk ’eI to have lui ssiC grad uates

at time instal lat io u m level comum m an el ansI less below time m n u s t a h l a lbo mu  level.
a

Summary

ln tornma t ion collected t’rom Armumy l)RR! graduates u t  l ime h ’iel e l i i u s t a l l a t io m m s uu ms li -

catesi t imal  the job of time graduate s’omms ists ot ’ two major roles:

• Race Relations lnm s t n u c to r  Role

• Commaums l Advisor Role ,

Examinat ion of time specific tasks doime by graduates reveale d four specifi c roles or groups

ot’ tasks:

• Equal Opportunity Staff ‘Fasks

• Race Relations h umstruct ion m Tasks

• (‘omnumans! (‘onsul t a t i cm n m Tasks

• Program (‘oors h inationm I ,isk s ,

Where graduates still have race r ela t io ims i m ms l ruc t i o u m tasks , tI m e ~m r mus nm nt ot~ oht l imume

devs ted to thm ese tasks imas dramatically eie’creased over time past few ye ars . ai ms! graduates

monitor , assist , or coordinate instruction , but spend l i t t le  ot’ tbmeir  job tinme in the aetna!

cotmsluct cu t ’ race relations instruction for un i t  p ersoumn el , Whi te ’ grad uate ’s speums! immore ot ’

their job time in as ln m inus t ra l i v e  ansi in str e m c ti o mm-r e l a t e eb tasks , t h m e y rate FOS tasks ‘u ’s nmore

important ,
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‘em u t ’ s  l ) R  R I  g r a s bu uate ’s a re’ l s uummsl  in a i ,m r is ’tv c m l R R  / I : ( )  i~rogr am1m l i c i s u f i u t u t s , ,i t

‘s a r iumm m ’ s  cm r g ~m m m m i a t u c t u m a I  h s”s e l ’s ,  repor t ing I s u cl iit ’ere’,mb type ’s of ’ e’oi umnuia i ms h i m u g  ofb ’is’e’rs , ‘I ’iu s’

- t i e ’ i oh ’ u t i  a gnach tu ~uts ’ ‘sa ris ’s as a f u n c t i o n  oh ’ h u i s - I i u ’r pc is i t iu mn . org~m m m i i . a u u i u m a i  ls’ve’ I , and

rt ’pu t r Im i m g hs ’i ’s’ I

Rat tug s c t h  t ) R RI  gi~ts tsiaI e pertorumance’ are qu ite positive, Ratings as a race

rs ’l. it ,oi i ’s m m m s t r u c l o r  be ’umc l 1st he hug hi s ’ n I h au m rat ings ,u s an K) sI ah ’l’ pe’rs~ fl

.“es’se’S’s u u i s ’i) I of jsmb sat is f ’ac ’ h m e mn u  anu s! r elate ’si s - ari a h ’u le ’s sh ows t h a I  whi le  most grad u a te ’s

Se’e’ t lm re la t ii s’lv satisfies! , ‘a subs taum h a l  perc entage are dissat isfis’sI wit h  t h eir job , see “burnout ’’

u ’ xp e’rie ’m ie e ’sl a uu ommg timeir e’sthle agues , a mm d pe’rs ’e’uv e ’ negative cor m sed luemu e ’s’s f ’rs uu i t ims ’ir  l)R K I ansi

RR I t t  mvoiseu-t cnt .  I’he gradu ate with a more positive’ view about his overal l job ten d ed I t t

he:

• yotumugs’r.
• u m o n — w h i t s ’
• lower ra imk ed :

• lower eel uuc atesh .

Per cepti omis cml ’ t his ’ s’l fe ’ s’Im ve ue ’ss c m f ’ K K . .- H) pro gr aumms are imu ix e sb . h tml  (lie ’ pe’rc ept is nm s

about the mumpu i r t a lu ce  of comimuan s ! support are’ l mi gl m lv s’smn m s is h e ’ iuh - I , i s ’k of s’si iuut i m a ims l  supps tr t

m ’s seen .ms t ime  most ‘sCi b u s  p r smhml e ui m ,m I u i ms la l l a h i s m mu s;  i mmci’e ~mse’sl c om u m u u mamud support is nm otes l as

t his ’ ins ist s’ I f e ctivs’ s lr a t egy h e m s’ l im i m m als’ sbiss ’r im m uinia t iomm : arm s! t h e  a nm u o u mmut of c om mu m an ucl stmp por t
g u s s ’m i hu m a p rcm g r auu i is t I m e ’ st nuin gs”sh pr s ’u li s’ l ut r sil ’ t i me ’ q t u a i i l s  cmf a race reI~mtis mu m s  p rs ig r aum i .
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CHAPTER III

DESCRIPT ION AND ANALYSIS OF DRRI TRAINING

FOR ARMY PERSONNEL

Overview of Training

The DRR I is a field act ivi ty of the Department of I)efensc and is under time direc-

tion of the Assistan t Secretary of Defense for Manpower and Reserve At’fairs , Operations of

the DRRI are subject to policy guidance by the Race Relations Education Hoard ot the

Department of Defense ,

The mission of the DRRI is (DRR I , 197 (m ) :

• to conduct training for DOD personnel designated -as
instructors in race relations ;

• develop doctrine and curricula in education for race
relat ions ;

• conduct research;

• perform evaluation of program effectiveness ; and 
-
‘

• disseminate edu cational guidelines and materials for
utilization throughout the Armed Forces,

• to conduct training for Army and Navy personnel desig-
nated as equal opportunity / imuman resources manageimmenl
specialists .

The emphasis in our study is on examinin g D R R I ’s perfornuance of its mission to cond uct

training of race relations instructors , just as ORR I  has emphasized this  specif ’ic mission ,u s i t s

most important one.

The curriculum of DRR I-Phase I em phasizes time use of ’ time smmma ll -group discussioum

or seminar method as a means of exposing personnel to the differing racial and e th um i c  life styles

and concern s, opening communicatioum channels among timemsel ves , identifying in t crgroum p

problems and sources of ’ stress, and providing an aren ma whmcr e constru ctive r ec ommm u m ie n el a l ions
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can lie i mi ’a sl s ’ to ap p rsm p rm a te los al c onu ui m ’a ,m de’rs . As aim s’’s pa ums u mm i of h i s ’ l )R RI  cu mrrme ’ u humumu .

f cm hbo ’s ’s -till p hase Pluase l i t  couunm t ’nce’d mu Septs’nmb e m I ’~ “4. l’h m s se’ s c m u m c !  p bm a ’se e per ’ates .ms

pa m I of I lie t )R RI . h u t  the mum sl  ruc t io iu m ’ s pm’ov ici e’cb h m y pe’r s s uui m ie ’i ass ig umec h liv the m u m d i ’ s i sbu ’ a I

Sc’ cs’s h i t s ’ i u m s t  m u m s ’t m om m mit Phias s’ II  pr ovmels’s tra in i mug mum e’sb us ’ah i onah Is’s’iu ,mm q us ’ s ansi c it b i er

Ss’i v u s ’e’ - i i u m i u h u u e ’  areas cml ’ ium struct ist ,m, SI Li s l en i t s recei ve’ i mm s t r u c l  iomm in small  g i s i ump sb i ’se’u ssuor m

leac ter slm u p, wee mIme Ser’s’ Ice pol metes ‘anti procesbure’s. and! special prepar at mon require d I or carr y -

iutg out the  emniq uc race re lat ions aims ! equal opp ortunmit v progranms oh ’ the m i ms l iv ul u al  Sem”s ice,

The’ htliass’ I programum us five’ ‘s’s s’s’ks w i t l m  ui ms l r u m e ’tm or m mum iu m mum ormt v  s t t i u ! i c ’s ,m ” I iu ”hi ,m ’ s

i t t r . i l  se’i e ’ i t s s ’s . t hm e’ Phase II  pro granm le mm glh m varies arm s! um m m m m m e’eIm at e i~ t’ollows the ’ imhasu I program ,

‘ em tI me e’’irr eim t t i m e’, lime Ph ase’ II program m u  time ,“e r umu ~- m ’s five’ weeks ium duratmoim , alt !ftmum ghl

h ’ ug ime r  r ,m um k in ig  perso imimel nm m a~ soru ip lete t ime cOUrse mu m less timu me ,

l im e Phm , is e’ I ‘PIm , ise ’ I I  p r c igr auum is e!c smg iuecl l et ;mc ’s’c m u m mpl i s h i ts  ummi s sis ’un ii~ ae’ i m m ev mmmg six

p r imn ~m rv t ml i i5 ’s’I m ’s’ s’s . Tim e obis’cI ive s are to P itt ’s ide ’ a l b s l ue l em mi s at I emm !ing l ime’ I n s t i t u te wit h I DRR I .

I A k imowlesige nih ’ u n i m m o r m t v  grou p h mis t or ~ anm e ! time comm t r i b u i t i ons  of
t u l u muo n I \ group ’s Itt l ime sle’s’e i s ipi um e n it ot ’ our nation am id the Arumee !
i: mrces .

2. .“e k i i ut ’ s ’ s  Ies!ge of selechesi psychological , social ansi s’u h tura l  factors
re’l ’a t i img h u t  r iles’ re’lat me n u s 1 c m in lc re’ase’ I heir um n s !e’r stan si iuig cii ’ the
soc’m , ml  , m i m s l b s ’ l mav mum ra l  six ’ i t i l i f l j e’S re’Ia te ’sl to immtergro up Ie ’n si ,mi ms aut sl
confl ic ts .

~ Racial  .mimel e t h u m m m s ’ gn u tu g s’\ perie’uuce ’s iii various c’sil i lui uuu i i l i e ’ S  (0

uul s ’re’ass’ t h i e ’ur ummu ! s ’ r s l a m m c l m m u g  of num nmo i ’ i lv  group s’t m l t t i re’ amme! I t t ~’
sl~ les ,

4 . l ime ’ empporh u m m i l y  1cm ds’v e’lo 1 ts’,ms ’ Im i m u g  Is’e’ i i i u i qu cs  am i d group ski l ls
wimi chm wil l  prepare t i i s ’ , mm 1st lea sh d i s ct ms sm onm grc mups .

5, Time t i ppsm r t unmh ~ let i ’uecomne’ ,m ’s’s are’ of s’uirs ’ mmh 1)01) . Se’r ’sis’s’ au th
s’si u imu na um tl equal opport t mumit v  ‘ansI Ir s’ah m s ’mm t u~ohi s’is’s aim s! nbi re ’s’t i ’ s- c’s ,
and t h eir r e l a t i oum sim ip tnt  this ’ ne’ed For mm m ~mi m mt a itmi n mg goos! order aims !
ni iscip iiimc .

6. I’iis’ c ’ap ’ah i l i lv  ansi itmelgmu u e ’ mu f 1st work w i t h  I heir c o umm m m ma ndi uug
sm fh ’mcs ’r ’s imm ch s’ l s ’ rm m mu t mmumg (l ie ’ spt’e’mfl c needs for ~m rae’e re ’la h i u iii ’ s groti~i
t b m s c u s s m n m u i  pr cm grtm m . aim s! hi smw besh ho 5’iul h i l ci \  f lu ’ i )s’f ’eumse Race
Rs’l al m mm i ’ s  I n m s hi t u i  he ’ rs’sn t u i re ’s’s w i th in  t hmt m h com i mm u mamid -

-~~~~~~~~
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This description of DRR I training is a brief overview . More’ detailed descriptions

of specific course modules can be found in the Progranm of ’ Instruction , aimd other im m t ’orma-

tion relevant to a student’s experience is available in the Studenm l Infornma fiouu HookIel

published by DRR I ,  Also, data about the org anmization of ’ DRR I  are found in time Organiza-

tion and Function Char t Book which is also published and avail ab le at l ) RR I ,  No usefu l

purpose can be served by reproducing such information in this report , siumc c it is easily avail-

able elsewhere and subject to periodic alms! administrative chamtge . Detailed narrative deserip-

tions of the historical development of DRR I  are also available m m  1)RRI Evaluation Reports.

In this chapter , the perceptions of DRR I training of students , gra duates , faculty

members, and Arm y personnel in the field are presented ansI synthesized in a descriptive

analysis of DRRI training. Detailed analyses were executed orm time training experiences of

the 1976-3 Army class in terms of their self-perceptions of’ ch ammg e and t lm ei r citange’s i~m

relevant racial attitudes , knowledge , perceptions, and behavior. Also , d ata from D RRI  faculty

members and gradua tes in the field is presente d to provide a comprehensive view of ’ l ) RR I

t raining with particular emphasis on the relationship of training to the job of the graduate.

Student Perceptions of ORRI Training

Phase I

Assessmen t of Training

Prior studies of student assessment of Phase I training have consistent ly t’ound quite

positive perceptions of training. Data from the 1976-3 class tetmd to conu f’irmn this positive level

of perceptions , for 89 percent rated Phase I as “satisfactory ” or “very satisfactory ” in pre-

paring them for their future RR/EO jobs , Ratings for various training conmmpo nenmts are pre- -

sented in Table 10. As is evident , ratings for each component are very bight with all ot ’ the

separate components of DRRI training perceived quite favorably. The most favorab ly rate d -

components are th~ ~n’-”r-city experience in Miami and time knowledge and presentation ot ’

instructors. The least highly rated components are time audio-visual aids, which were secum as

too old and not reflecting contemporar y issues, This data is consistent w ith  in h ’onrum atiomm

-
‘ 
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- 
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Table 10

Ph ase i t  Student Ratings of ’ Traimming Components
=

- 
Rating 

________ ____________

Above Below Training Compo nent
Excellent Average Average Average Unsatisfactory ____________________________________

54 ;  3 7 ;  7~~ l ’ 17 Presentation of instructors.

t 2’ 30’ - 7 ’; i ’ ;  - - Kmmsmwledge of iuist ruct ors ,

54’ (‘u ’ - 1 7 ’ ;  3 ’  - hi andot mt s anti oh tms ’r prinles i inmstru c-
tional materials.

47’ 32 - -
‘ I Q’; I ; I Audiovisua l aids ,

S I’ - 34’ - I 3” 1 - - Eectures ( i i i  general) .

57 2 1 ’ ; I 5’~ 5”-; I ‘ Sri ua hl Group Discussion (in general ).

55’ 2(~’ I 7’; I ‘1 - - Mi nor m t y  studies,

53’; 3 2 ;  I I ’ ;  4 ’; I ~‘; hick ’s isluab and group behavior,
-‘1

53’; 3O”~ I S ’ - 3 ;  - - Ra cisn im and ways to c om m it m at it ,

i i ’ ;  7’~ S , ~‘ ;  h , m , m s’n— c itv  s’xp s’nms ’nu s e ’ .

gat hers’s! d uring time inm l e ’r’s ie ’’s’s s ill t i le ’ crue l of Phase’ I , ‘Fim e u mmim e r  s’itv ex t m eris’ um ce in pa r t icular

was seen ,ms a ‘se m’ y cri t ical ps’rs oi iaI e’xpen ierm ee , For mauu v . i t  was a shmems ’k , cng cnmd eri img strsm ng

reactions c ml ’ gu i l t  aims ! susbds’n .mv. ar e’nc’ss of I lie’ rs’abitv of ehi sc’ri tmmium a tis ’u, u , ii , oi e’ real aum ! pe ’ mmr mal  -

‘

t hm ’an was s’vs’n e’oniu m m u ’u mca te s l  in the abstract r lm et oi ’mc cii ’ time’ classroommm . Memsl felt t h aI h u e ’
e\p t ’rme ’mics ’ I smrc esl th i e i i i  1st look inure seriously at t h me mm m s e i ’ s ’s’s ‘ansi t h eir resps)ti siiMhtk ’S. afl ’~

con sequ eumt lv t h ey f’eit ms)rr involve s! j i m this ’ rest of t h u s ’ i r  Pimass’ I t r a i nu in g .  ‘\, few intervie ‘~, ~,‘Cs

h’elt t h a t  such “shocking ” experiences were um mmm e e ess ar v .

h , us t ru c tsmr s  ‘ses’te seen ‘as ‘s’crv knowledgeable a~’m otm I Ii m s”ir e’s ” u u t eu mt  areas ~nmsi perhaps

imm ure i u u l p o r h , imm i l ~ t’or Ills’ s tue l e imts , l u c y  were seen .15 car ing atis! devotee! to time l i mn inal i cm n

cml ’ d uss’n m n minm a t is m u m . Sem iume stu sleim t s e’emnip laii ied I h a t he’e’t tir e ’s ‘sve’ re’ soimme l ime ’s too king sir I h m ’ a l

a smu m a i t group leath er slis lrm ’t hi anisll e ‘a spcciI ’is ’ s i l u a t i sm n  vs ‘. 1 , However , imm gs’nm er a l , time

instructors we’re seen ‘as one of the tumost pos i t ive  aspt’cfs sn I)RRI training ,



- - 
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NegaIi’se’ pers’s’ptmo im s of’ Phase I uiiclu ds’si ; icing le’c’t urs’s , t i gh t ss’l uestules , . I I m e! l ’as’k

ot ’ ut mue avai lab le to pur sue seims’ areas f u r t i me ’r , l I m e ’ cr i ter ia  cml ’ perf ’cmr mn. u ’m s’e .uI I’h ,is~’ I re~’e’i’s c’s!

the mmml negative c r m tm c m s mm m . par t i cu l ar ly  the j cads’nuie ’ ts’st s  Wltis ’li ~~s’1e’ ses’um ,m s a imih i gu s nus .

too hard , or losm e”as~ Some t lm oug hi I t i ma t  Ie’Shs W~’ie’ Isis) ‘as’asls’iit me ’ aum e l sl id! m it t l  n e ’hl e ’e’ t et im e s

skulls  amid ahniüti e s Let work in RR (-0 I ’esi~ w ere’ mcc i i f i ~ sstr i l d ’ as k t t i i m g  tll s i~s’ ‘s’s h o  s i iclui ’t

“care ” or w l m sm were really i’as’ist get hi mr o u ghi lime I r a in h um g.  Others 5 .1’s’s t e ’st” as too s’J”\ , I I t , m l

SOflie ~t~ sle’tits were “spooli-I’eel’’ ~~ th’at 110 smit C WOU l d f lunk . ansi t h a t  low t I nahu l ~ ac , m el e l mm ie ’

slanmd ar sl s allowed iem ’s’s s iua l t tv  slusk ’tmt s to get thr oug!m b ) R R I .

An un e i ept’nde’nt ev a lu.m ti oui  of i ) R R I ’ s as’a s he m mi i e ’ t e’sls ‘s’s .is 510115’ j im i ’~ 5 , a im e h i t s

conclus ioums supp s)rt s tudents ’ percept ions ( I’etmmp , t~
) ‘SI . I) R RI tests we’re’ jud ge’s! to be’ 100

s’as~~. but  at the sam e t ime had se m uim s ’ i te ’ms whmichm were’ t em o shi f ’I ’is’ L i I I ,  \ ‘ei’~’ e’as~ i t s ’ uumm were

secti as “free poni ts’’ to stude ’nt s auist Ice! te) ,m ‘ s tew sit ’ tests as t r iv i a l , Ot lme r u te u uu s  relates! to

unminmmp ortanm l portismmus of ’ l ime’ s’urr i cul uuum ait el were answered corres’tb y (‘~ omi b ~ ‘a sm ual l  pro-

porluo mu ot ’ stud~ u mts ,  fei ge t lm e ’r. timese s’har as’te ’ri slics ma~’ resul t  j im Ib i s ’ rc’porte ’sl s l u u c l e i m l

clissal isf ’actiotm -

Table I I rep orts t I me rs’s’ e t mn umus ’n i e i , m l us m u m s f ’cir s’li.u nm g e’s j i m com m t e’ u m t  areas for In I t i re ’

s’l’as~s’s, As itt t ime past , stue leui t s want more ot ’ ever~’t lmi u ig .  a l t imougl i  t h ey pat t ie ’euiat l ~ ‘s’s ,uml

Talmle I I

Phase I: Student Rce’oium imme ’imd a tioim s for Training Chiaim ges
(N = ‘ui)

Recomumnmend a t iomms for Anioun t of Timmme
Much About the Much Training Area
More More Same Less Less

40~’ 33”o 2~~ !‘ — — l im div i dual  ‘and gre mup b ehm .uv io r.

32 ’;- 3S’~ 2~ 
; I ’ ;  — — R acusim m aui~I w ’avs  to combat i t .

I I ’ : ; -  20’ ; 55’ ; I 2 ’~ ,~ , Black stu d ies,

i S’ ;  34’ ; 4 7 ’ ; 4 ’ ; -  - - t a t i no  studie ’s .

28’ ; 42’ ; 30’; - - - - Auumeric an In e l i a nm slucile ’s,

25 ’;  38 ;  37 ’ ;  — — - - Asian Ame ricarm studies ,

33’ ; 40’ ;- 28’ , — - — — Wh ile working cl a ss ,

4(i ’ , 
— 

20’ 33’ ;- — — 1 ;  I ,m~~i - c m l v  e~x pe’ri en m s’e’

‘e lm

- ~~~~~~~~~~~~~~~~~~~~~ —k - —
~~~~
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~~~~
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~t~ ’t 5 ’ st i i l t euii  s’one’erm umng non—bl ’ae’k m m ’ smmm or i t s  groups St tmsie ’u i l  s W ’ai t  I uius il s’ tr aui mim i g 011 P~,is

ie ’,i I ,isIis’e’t ~, eml uu ms l  ru ctlio im or sis’aht um g w u lhi  e’o , i imn a m m ele ’rs , Whi l e’ the y ass u u m i e ’si im mu re t ’ I  m ,~ s’li

l i . i  u i m u i u g  ‘m ’s c ’Uleh lie pro ’s’idesl mm I ’hm ase II , th ey s t i l l  h iope ’si fo r  uuh m re ’ e h t i r i n i g  l ’lm ase I

Pers’eplioim of (‘(mange

One’ l ime’ t i t e te l  c i t  .is’e ’ssuu lg  in a l u u m u m g  lmumpa s ’t is s i i i m pk to ask stuetents  h o w  uutu ~’l m t lu e~

t h i t m i k  t h i s ’s “ se ’ s’ilaumgest ti m a ‘s - am’l et~ of ‘s’s ay s , l i m e  r e sult s e’eb ’ t h i s  assc’m sim m e ’nmt are’ prcse’umt s ’t! iii

1 al’ele’ 1 2 ,  \~ is a~
)pJT’s’u m l . t ime large mna p o r i t \  of s tu c l s ’ nm Is re’ l m t mr l  a I least ‘‘ Sem i tic ’’ s’hi amm g e ’ in

c,is ’lm ol lI m e ’ areas t h a t  were or ig inu a l ly  hm~ p ot lme ’suie ’ei - l ime ’ large’st a m n o t u n m l  m 1 ’ e’i iauig s’ c m s- s’urr eel

i l l  “ I i i  fs ’i m l m ’ . i t t i t t i c l s ’s t etwa ref  I i i eummse l ’ s  e’~ aims! at t m t u d s ’s abou t  ss’~~i s u m m .  Fess chia rugs ’ m’s , i s  re’L i tm r le ’sb

iii S~t ie !e’i’i I ~~
‘ , m t t j t U c I s ’’~ toward I l ls’ \ n u m \  , a l i l mo u g hi  ‘ali mm ost one—ha lt  t hu s’ ei’as~ believes! t l u a t  there’

im asl I ieelm ‘at least ‘‘ iuuiet hm ’’ ~‘lmammge m u m t h m e m r  at t i tuek s lowars h t im e ’ ,‘\ r u i u v

l’ablt’ 1 2
(‘hiase I: Slu de imt Assessmemmts of ’ Change

_____ 
Amount of Change 

_____

Very
Much Much Some Li ltI e None 

—— 

Are as of (‘(mange

i 7’~ I 2’ ; 5)’ ‘ 3- ; ,\ttjtue!s’ ts ’ewarel my self ,

50 22 18 ; 8’ I’ ’ \ t f i l i i s h ’  te tw ar d  pe’sm pk’ ot sm llm e ’n l . i e ’d’S

2~ 13 I I ‘ - 

~ I l i ~ L lcle ’ ,ib eit it l ’ a e’t ~~u 1 1.

5 5 )  , I ‘ ‘ I I ;  8 \ t  Uusls ’ ‘about se’\ l s m m m .

25 ’ , 21 , 1 m m  ,‘~ t I u l t j e l e ’ Is i% ’s ’al’d Il ls ’ ,~ r iuu v .

Iu m f ’sm rm m m a tis ’m n gaiu ie’d I’roni t i us ’ m n m ts ’rm is’’s’s ‘~I rs m t ug l ~ \u(mp ou ’l\ t l u e ’se’ sub e s’tu ’s’e .iss’SS-

um i em m Is of s-lunge However , ( bu s’ e’nI!utmsm ’asm , ferv or , am m d m l r c n i g t h m  sm l ’ s’OltV ie ’t lsml i  re’port c’el liv

stude nts  are ’ not aeleq cia ts’I con m e ’ ~ ~‘sl h m y lime ’ pe’rce fi t  .m~ze’s si f I ti sis’ n I  m’s l i si e l  m a img s ’d in m a n ’ ’ tim

‘s’s.m vs . Most slusis’u m ts reported a um mim jo r  sh i f t  iii the i r  t’s’s’hun mg ’. ansI ,ml ues about  ~esi~ le ’ I T  - ‘ mum

ot lms’r m u m mnor i t y  groups. 11mev tab Les ! ‘about au l l ie ’tS”ase ’ lii tolerance ‘amist acceptan ce’ sit s’ bet

- 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~ ----



k inm d s sit ’ people and .i Uew scu ms’ ol’ bemmmg able 1cm ‘ma ius ’ Ills’ ‘s’s .i~ s I h a  I s )thme ’r hie’ttIiIe’ his’It’a’ss’
‘aims! thmnuk , althou gh it um m ,i v lie q u i t e ’ diI ’te rem m t  t ’R m ml m the i r  e m ’ s ’ s - u m - l Im i t  o’s e’r sh m ’ adt m m ’ s  m ug t im is I Hi s’
of ctman ge ‘s’s a~ a repor t of iumajor changes i i i  t he i r  f ’s’s’ l i mmgs  a l i ou u t  Ih m cl i i se ’h ’s cm , a nue ’sc sense’ s i t ’

sell As sonic stusleii  is s’ xpr e’sscd it

• “I e’ani feel uumsmr c ’’,

• “II hielpest t h e  e\pr ess m m m x  feel ings b et ter ’’

• “I t’ouums i I h a sh greale’r capa b i l i t y  hem rs’mp sm u i sb km n m s ’s’s fs t l i ’ a uu
I thoug h I

• “ l)RR I has gm ’s ci t me a hug h  chegre ’e’ cii ’ s’Oui f is t cu u s ’s’’’.

• “I f~’el hike a new person , ’’

Suchi ~e hf— p r ocIatm mm est change is um iore lvp i s ’al of this ’ results  cml ’ lon u g—I cr i i u  ps~ c’Imsi I lms ’rap ~ ot

h ugi m ly intense en mc smu nt e’r groups sit me ’ m m m i l u ’ s - i t v  l r~m in t n g .  (“ or ‘a Ic ’s ’. s t i i e ls ’ii ts ,  l ) R K  I PI ,ise ’ I
t ra i n inmg ‘s’s as and w i l l  be ,i cr i tmcal  iu m ci sl e nl  mum tbmei r  I i i ’c . re’p rs’se u u h u g  .m f lua je i r  s’Iu a nigs ’ u t  l ime  ‘s’s .t ~

hue site fed s ‘about hum n sc ’I t ’, %1v bm i lc  such acs’ou imt s  m u m ay see’i mm ss’nsal j ci i t ’ a l  or ii~ ps’rhm c ml j s’, thie ’~ are’
not aie~ouusms ten t with reports Ironum s’hhme r l)R RI graduate ’s l Ime ’ s uu ia lh  group stms5 ’tussniu m , t i m e
hiugi m value places ! s mmm ope’n mum cs s ansi lm s m nme s t v  5i ( expression , f lue ’ i i i  ts ’rtsc ’ ps’e’r h m rs ’ms( i n~’ , ‘anu s ! h i s ’
focus oum a comitr over su al ‘ansi c n n o t i o u m ’ a h b v  ‘s o la l i l e  suh ~es’I area au ~’ s’lma r ac t cr i s t t ~s es im muhisium ts m

change strateg ies uses! to acconump h i shi personal g rowth ,  l’ Imc ~ appe ar to cc ’ si mm hium e in m’s ~~ i h u a t

~mre powerful in the ir impact on t Ime wa~ a Pe’rson feels ab siul  l m i , uuse l f ’ .

Al though fewer stusis’ mmts  sa’s’s i miu e ’h i s’h ia ,uge m m  t h u s ’ir at t i t u s i s’s to’s’. ar st t ime ’ \ n i u u ’ s
for summit’, especially n o m m —w hi ( e ’  stuel e’n mh s , t ime DR RI experience hu e! s’ei i ts is !cr ’ahls’ iume ’an m i u m g
for  tlme’ir nmiiitarv I’ee lmimgs:

• ‘ ‘ h um h ) R R I  I ~j ’s’s t ime s’e, t l uu i m u ml uumem m t  of ’ t ime ’ u m i i l i l a r v  1st s’ l i n i u u u m a t s ’
r~icisum j,

”

• “I feel more pat r i e ) t ic , ”

Student d escriptions ot ’ change’s associates! mm - i l  I m Pha se’ I t r a l u m u n g  ‘ab ssi ds’’a I ‘s’s i t h u
their a t t i t ud es  ah) s’et i t ‘.e’i s i s i mm - Stittis ’ s t u d e n t s  spoke’ of ’ di”. c l s mpi m u g ‘a ite ’’s’s .1’s’. , i i e ’ ihe ’s~ c if t l me ’mr

-~~ - - 
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I t  Ss’ \ i sl , m t tmtu e l s’m , P , i r tue ’m i h , m r l ~ i st i t l i s ,ms ’ w ho ,m rr im e’sf . i t  l)RRI ‘ sm i th  a s’onmf or l ah i l e  sense
oh l f m s’u n  sty ,  it ls ’m e’l of i ,i~ ij l ‘a’s’s .m reu tess , new mnl ’ormmm ’ at j ou u  and experie nces cl e ating wi t i t  ‘.s’x isn i
cm ‘re’ s’s hie’c’ua l l ~ l u m u J m , l c ’t I L I I  I \Zuimm I i Is’ s oh s t i i c le’u ut co nim u me ’ m m l m uu u e ’lu tJ e :

• ‘‘I le’’armiesi I hu k e et h i e i m mg j  ‘ss’ \ i sl ‘amid I hj v s’ t el sls’al Wi thu  t ha I , ’’

• ‘‘i f e l l  .ishl. i mims ’sb of ’ mmm ’ ss e’ ff ’ diss ’om ’ s’r s ’sI I was guilt y, ’’

• ‘‘I rs’s’oim h ’i r i m ms ’d nu m~ ow u m st’\ms umi mm iv  oppre’ssio nm of n u m v w i k ’

• ‘‘I mmcccl 10 ch eck mt m ~ mel t ’ out st~stn ’t realize it , ’’

Pre- and Pos t -Traimm ing Assessment of Change

I)RRI h i , i s  h m s’e’i m J s I u m m u u t i s h e ’r ui u i! a ma t t e r ’ s  of ’ uuu s t ru um me ’u m ts  af n l ms ’ b e g in m mi u m g and end sit ’

I’hi , l ss’ I St i l e ’ s’ t h i s ’ ~‘, m i h u e s l  l)RR1 classe s , a nt s! Il i e re’su lts hav e’ he’e’nu pubi ishme d iii ‘a Series cml ’

e ma l ua t mon  re searei m rep sir is  ‘lime sc~eir es I ’rciiti  these muls t ruu m ents we’re furnish ed to i t s  ansi t i me
resuil ’. of h ire _ post I ’ima se ’ I J u l  t erciu ces on ul mes e l ims l r um ume ui t s  are’ i’uriu is hm esl in time appen ehx ,
“s si m i lar  pre- aims! p c t ” t - t I ’ ammhui i g  .lSSesSmlis’fll was louts ’ mmI i I i , i i t g  a s i i f ’fs’rs’iu t se’u of ins t rument s

~ lu mcli !mae! heeim tiSs’el prs ’v iou ‘.1’. on flu hi t ar s  po~ ti Li t outs h~ Ii SR , am i d rs’su Its arc reports’s!

m u m t Ime , ipp en ebi x  Sl iu Cs ’ prior resear eim ‘ s m i t h  h h m e m e ’ inm s l r t u i m i e n u i s  aiue l w i t h  rac i al a t l i t u e l s’s ans i

ix’ r ~~p n 101mm geu mcr a l l v  l m , is s h i o w i m  sIr s iul ~ ‘assos’l, m t i o i m ~ m’s- t Im race an d r au m k ( h l i e l t ,  et a!. ,  ~~4
me p,Ir a he , u i t ’ a h v s s’s wer~’ clon e eo inpiu r ui ug d if ’f ’er eum ces Iiel wee um w lmit e  amus t im om u -wimite  stu sten is

,ins l c m l i  l e e r s  ,m u m c h  e i u h u s i e ’cl pe’r s o um i u el , I Ims ’ siutal l utumnh is ’r sit’ non-bla ck mm i im mo ri t y  aims! t ’eunat e
s1iie ls’ i t t s  u t  t ime sam ple mask’ ‘aU ’a (\ sCs cmsmg th s’ss’ groups u ni ’easibte , al t lmo ugh h ypothese s
a kin I et u t ’f ’s’rcmi I sI~ i t ’ a i i t  1cm 01 chu ai m gs’ nmm ug h I be umu ad e for t im eme groups ,

Figure 2 pro ’s Ide ’s ‘a su i u im uu au’ v of f h i e ’ i ps’5 of ehma iug es in s t u d e n t s  m is ’weel as a

total  ~ j ’ass ai m s! ‘v race aims! rank i t  seems I lm a l  i ’lmass ’ I I r ;m mnifl g is asso~i ated wi l hm a n i uu m ub er

ol c’lmauig e s n iu slu sk’nt rac m ’ a l at I it i iel e s . Ps’rs ’e’pt i oims , k iuc mwle clg e anu s! be’luaviors , and I imat t ime
(\ ps”~ sit cimange s ate ’ to some s’xt ~~u it ‘a I u m m cl io m m of ’ thus ’ race ~i time stus h e u mt All s tudents  left
l’hi,mse ’ I I r au im u img w m  t im nuore ‘am ’s ar e’ u m e ’sm of ’ racial s h is cr i uu m inma t i smiu , mmus iu ’c kumsiwles ige of race—
rs ’Iat ed c cmi ule ’n l l ,  , uu m d less se sisl a t t i t u d e s ,  W I mi l e  stud ents expressed hess ra cial prejudic e .
mns’re”ass’cl Ilme ’ur h’requemmcy Of’ s’cmi m l a s’f wi thu  peopis’ of cml h e r  races , aim s! Ie’arnes f more ‘about
raeu h I ssues , ‘l ’lmere m’s as u t I le ’ e’lua mu g e iii thei r basis’ phi tl em sopimical vabus’s cml ’ ra cial inte ’ract ion ,

.4 5)

_ _ _ _  
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llc”s’.s”ss ’r , l m c i m u - ’ s ’ s l l I i c ’ .  i im cre asec t  I t l s ’ir e’\I i re’Ssj oim t t i  i a ~ i . ’-~ j i r e i t i s l i c s ’ ait sl h l m c i r  bel i s’f i i u r . i c i a l

~s’ ) ’ , t r j h i i i m u  m m d  sle’ s i e,Iss ’ sI t h e i r  he t i e ’t iii  r aci a l  u u i ; s ’e~r a t t , iu l . a ‘ s l s ’m ’s ps i l i u t l i t s ’Oits is t s ’it t  ‘ s ’ s i h l m

m ohus ’~ I ’hme ’rs ’ ‘sea ’ .  im u c h l , i I i C i ,’ lu !his ’ l re q t i s ’mus ’~ c m l i i u t s ’rr ae ’ tai ‘ ‘lii ’s m sm r and th e i r  a t h i t t i e t e ’
ISOV , li .,I r ’ac’u ’al i i m t era s ’t u s mum sIe ’t’i~’ ,t ’.e’d I t  is u i u t p o r t a n l  1 ’  u lot e ’ t h aI iuo n ’wh i t s  , ;

‘ f ’re’qus ’iic~ of ’

mimI ~’ur. i ~ i , i t h i e’lta ’s tor ‘s ’s ’a ’ .  lm ig i m ~’i t h i m u m  w h i l e ’s hiet ’cm ~c’ ansI af ’t e ’r  t r a i n m i u i g ,

l nm d s l c l m t i o m m  to look iu ~ ,it ‘ a t t i t i i c I m ~ ’aI . ! it t er eri s’s’s , a uu , i imalv ’ . i s  ‘s ’s ’as  shout s ’ ‘ s ’ s hi is’ hm co in —

parcel ch anges mu ra t in g s  ot task u m i m p o r t a i m e s ’ ‘aid t h e  e’I t ’e’ e t m m c m u css oh var ious ‘.1 r atc giem 10

s i ’ m i i m m m , I e’ J i ’ . e r i I m m i u u , i t i ~t n u . l i t  spi te ’ of t i m e ’ h ’as’h ~l m a h  ii i ’a it ’s St uid ’ .’!!t s le’’a’s’s’ P ha se’ I w i t h m  s’s, ;m es - —

I i t i o m us  l I m i t  t h t e ’~ w i l l  sps’iu d s u h m t a n m t i ’ a h  m u o p o r t l t i t . ’ .  sit t l ic ’it ,‘
-
~~

‘ 
~i mu me as t ’asC relations inis true-

l i i i ’ . , I I s ’ r i  t i im ~ i t t  i m m s l n i c t i o u m a l  t~ pe ’. o h t ask’ .  t~~n cIs  1cm sts ’e rc’,is~’ mit i m u ~p or lauucs ’ - R a t i n g s  oh

I O-t~ ~~c’ t .i sks  re’ i m m ’ a u r t  t l us ’ sam ume ’, hu t  ‘s’s eu ’s’ Ii ig im l~ i i u m p o r t a n t  hs’tore aims! j f t s’r n mhas s, I - Ra t i n gs

Ion’ e’ , mchi  ‘.1 r ,i k’s:’. ts’ite f I t )  increase ii h h i s ’ir ps ’rcs’u ’ ss’d e’f ’f ’s’s’ I i v e ’iu s’ss , an s i iner e’ased csmiuuu i l ;1 , : i

‘.llp ’imr h u s  i’. i h e ’sl a ’. nm m o st s’t ’I’ce ’t l ’ s  C bot h pri t r t t , m aim s!  .itts ’r l’luase I,

Pha se ii

Assessmuent of Traimming

l ) i i r iiu i , t our t’u~’lel t r i p s  .tnt h s’’.eui our f i r s t t r ip  to I)RR , a cou mmm on m iew comu m numunmi—

~‘aI~ si hi~ iim ost p~’rsei nums ’i r e’I ’Ie’s-ls’s! .1 n u s’gat iv s ’ ‘sue ’ s ’ .  of ’ Ar m s  Ph ase’ I I . Appar e’n t lv , Phma s e I I
I r , i in in e  had heenu subject to per so ,mrm e’h I u r u movs ’r m u  i t s  leader ship, aims! c’( m a umg es in An -n v a mid
RR I’ ( I  I i oh ic~ I It s’ ver sion e’xperi s ’nce’d I t ’. th i s ’ I t ) ( ,_ $  e I ’a ’ .~. is atm i n t e r i m one ansi will be’
r u m o dut ’j s’sl so ss ’n ime w lu at  ics’. euuqihasis wi l t  be placce! em ‘am~ , m mmah ~’ sj ’~ of ’ Phase’ I I .  )‘lowe’se’r, it

is l u u m p c m r t a n t  let i t c i t s’ i lm a t  mosl stu d enm Is a t  l im e ht’gu nm n m i u m g  of hm hmase , II we’re’ looking t’orwarsl to

(‘base II ‘ansi hue! l im iug bm I u n t o  t hue h )rO P s) sm l ionm I Im a I Phuise ’ II  ‘s’s’t tu ic ! give thei ui time pr aet is-a

tools tsi muse in ope ra tu o n a hu i immg t l ue i r  n tewl ~ —g , mmn e ’eI am ’s a r s’ i m s ’ms sit ’ e t i ser i u m in at i on ,  hght~’ — t ’s’s’c ’i

percent sl,u tesl th m a t Itms’~ imeed esl i’Iuase II  ansI S8 Percent s’xps ’ctee! it tel lie al least “satisfactory .”

C ) u u l~ I ~ pe rcen t e’ xp eci e’sl Phi,is5 ’ II  10 be less v a lua b le  t I tan  h9 t,ms s~ I

[he rati img s of s ’at i s f  a5’tion wi th Phase II art’ ‘also qu i t e  hig lu , F igi mty —e igh t perce um I

m ’se’re s’atisl’ieel or ‘s’cr~ s.m l i m h  Is’sh m’s i t l m lt lmase II , Tab le 13 i l lus t ra tes  t h e  rat ing s ot ’ t ra ining c oim i—

pont’tm ts ansi r ecom nn en cla t iou ms fo r  tn  lure ’ s’sm uI r ss’s, .“ s ga un ,  utmost r at inm gs ate’ qu i t e ’ positive ’,
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1

Tab le’ I 3
Phase II: Studemm t Ratings of Training Co um up u n enis  aims!

Reconminemid a tin u i s for  Train iimg (‘lia nges
IN  =

_______ ______ 
Rating 

______ — 
1’

Above Below ‘~ Training Compoiment
Excellent Average Average Average Unsatisfactory 

__________

40’ 23’ , 2~’ l’~ I’’ ~ Pri,’’.s’ n l a h u o u m  cii ’ l i l s u r l i ’ : t o r s

4m ’ -
. 33’ ! t’~’ 3’ 1 K imow le ’ ch gs’ oh in s t r u c t  sir s

35 44’ - ’ l ( m ’~ 4’ — — — h i a n u c b o u t s  irish o t l ue ’r f ) r l n u t e ’c h m i u s t r n e ’ I i o n uah
ium a t cr i a is .

38’~ 3 1’ ~4I I 7~ — — Audio isi~aI ‘ a i d ’s,

3b ’ - 42 ’ t ~)‘ i’ -’ l~ Lec tures  h u n  general  I.

4 I ‘~ 28’ 2~)’ 1 -
~ - - Small Group I) i ’.~c i ’ . s iemn t m um general

33 ’; 28’ ; 32 - ’.; 3- - 4’; Mana gciuueimt .

3(~ 35 23 4 -  l’ F s t t i c a t i c m m m a h  l )eve lopnus ’n m t .

28’ 1 2’ l ’  3’ , Ra~’c’ Rs’l ’al  on u s U \e r clsd ’

Recommendation for Amount of Time
Much About the T Much
Mo4e More Same Less j Less _________________________

38’; 39” 22 ’~ I ’  - - Maiuags’nucntt -

22 ’ ; 33’ ; 42’ ; 3 ’; — — 1 s f  us’a t i s m n a l  1)evcl opuime ’u u t .

35’; I ~ ‘ ; 33’ ; I S ’  I ’ ;  R ac e R e la t ions  I ’xe r cisc ’ .

although hess li m a mu Phma se I , ants! s f u d e ’ n u i m  w a u u h  ummore t i i u t c  i i m ‘a ll  ,Ii ’s’ ,ls I hi s ’ q u a h i l t . sit ’ i im st ncic -

toTs , again , i s Seeni as one of t h u s’ most P osi t ive ’ amp s ’cms ol’ t r a u i u i i u g ,  ( )nc s’o n l u i l u e i t l  , i I mu uI

these ratings is t im ’at these rs’s poluss’m ‘a im s ! mhi oss’ t’r onu i our t n u t s ’rm - ic ’ws are ’ bases! p r i i m i , i r i I ~ ou t

data t’rom lower-ranking enlislesi personnel , Officer ‘ansi Iui glme’r-ran king s’ uu l i st c sl p cr sou u ime l

finished Ph ase II earlier w lmi ch cacuse sl h u e  im iadve r te ’mut loss oh ’ i n p u t  from ih i t ’sc’ e la la  Sou r ce ’s
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b ) , i t , i  t i ~’ m m u  u i i t s ’ i ’ s i s”s ’s s s t I i ’ i’~’sl l h i , i t  ‘ s ’ s h u i h c ’ i i u s t u m i c t i i i s  m ’ s e’ i c ’ sc ’s’ uu  1 m , m ’ . i i i ’ s s’ ’ s  , i t ’ i i ’ . u c h c ’ i

, u h m l c ’ ci t m ~ s i l t .‘ i i i c ’i~~c’ ih , i l m i i t i t  h h i c ’m u i , i 5 ’k s i t  I i~’hd t’ S1i s’i le ’ii c ’d ’ mu m I.~ l~ I I )  i i h ’~ pm u i m i , m i ’ i b ~ h n o m u m  s t t ~ Is’u i l ’.

m’s m m l i  su~’ i u i t  s ’ ,i m i i  pm i ’ i  c i i i  t i c ’ - i , d m  5’’~1m s ’~ ie ’ t i i e ’’. -‘.c’.  su ms ’ s t m m s b s ’ u m f  1 m mul  i t , ‘‘N I , u i u ’ s  t i s t  I i i e ’t i ) i ” , see imi

h o I ’ ,,’ lci s’ke ’ st m m m l i i  “ i’ i u i ~’ i l i t e ’ iis ’d ’ h i i ,i i ‘s i’i f c t m ’ s C i  ‘s’s h m e ’ i c ’ ‘u s ’ i i i i t i s ’~ u s m u s t  sc u l l s  t t i , , u i ~ I i i  It s ’

sb is e  t i s ’ . s’ , I ‘‘ ‘s l i i e lc ’ i i i ’ .  ‘\ m i c ’ssc ’sl a mue e ’cl I , ’i m u 5 ’ l i i ’ a I  t i c , ) , I s ’s’. t l m s ’i t i t ’ t i s ’ , i I , c ’o u m l s ’ I m l

( ) h h mc ’i 1551 15 ’’. i e ’pou I s ’s i i i e ’ h t i s l c ’cI t h i s ’ c h i l l  ic t i l t ’ .  i i i  u i i . i i i i i . i i i i i i i ~’ I l l s ’ h i i ~’ hi s’ u m t s ’ h i c i u u i l

I~’m~’l , i ~ t i c ’ s  i’d i i i  i 5 h i , i ’ . e’ I , ‘ a i m s !  I l i s ’ i s ’ s iml I , i i m t  lc ’ I c h i ’ ’ s ’ s  s~ a i m s !  i s ’ ss ’ i i f  in s - c i t , i hm c t t m l  c l i ’ .  i s h u i i g h i t s ’ s ’t.iss

Ii ’. u , m m u k  \ m u s i c ’ c u t m u m i u m o i m  i i  i f i s ’ i s u m u  c ts ’a lh  ‘s m i t h  l i e ’ i i i i ~ s’c l i i i . i h i t ’ .  i t  s l i m c h e ’ ; m t s  m u m  Is ’ u i m i s  o f

Pm’ i i t I  l’~ l( I ) u,’ \ ( i c ’i’ ie ’ i i s ’ c ’ m u d  m i m t e ’ l l e ’s’ t m i , i I  s k i l l s  I ) um s ’ s t m u c l s ’i ul  s , i i cl f h i , i i  I l m s ’ic ’ , i i e ’ ‘‘t b u l l e ’ue ’u i l

l i c e ’ s ’ , i i i ps ’ u m p I~ ’ c’s h mci ’m s ’ u m c ’’.t’i hm ~’s’u m i i i  I b i s ’ f i s ’IiI ~ s ’ ‘s ’ s h i i u  h i . i m c ’ h m e ’s’ i m - c t c i i m ’ i mmc ’s’s! .1” . u im t i s ’I m

I m i u m s ’ ‘‘ \ i u c t t h i i ’i “ l i i i  I h i , i t  t h i s ’ ‘‘ m’s isle ’ . i i u ? c ’ c u t  u i m t s ’Il s ’e’I t i , i l  sk i l l ’, ci t  sh iic hs ’ i ih ’ . i mi , i k c’s t h i s ’ Ic ’’s s’i

i’ f I b i s’ i i i ’ . ’ .  h m i t u i i m c ~ , i u i s l  t u i ’ ’ . h i , i t i u i ~’ l i i i  s s ’ u m m s ’ i m i  i i ’.
’’ \~s l u i t c ’ l ’ im , i ’ .e’ I u c ’, mc ’t i ~t i ms  ‘s’s’s’i c ’ , mlu i mt msl

t i i u i ’ s e’ i ’ . , m h h ’, h i i i ~h i , .i ‘ . i m m a l l  m i i i  ‘ . t i l ’ s t , i i i t i , u l  i ’, i c i nt ’  i i i  i ’h i , i s s ’ h I  t s ’ i h  t h a I I l k ’ ’ .  . m l , ~’, m ~h ’ .’  k mn ’ ’ .~ f i t i t

i u i i i 5 l i  u I  I us e’ I I  l ii ’. ‘s’s ,i ’. ‘ i i  t i ~ u i I a u h ~ t h i s ’ c.r.c l i i i  t h i u t se ’ ‘s’s i i i  c’s h s ’ u m s i m s ’ ‘ u i c u m  RR  i t , )

e’ s t m e’r i s ’ui e ’e’ , a im ‘ a i m m c f l u u m l  o f 1 i i , m , ’t is ” a h  c’\ pe’r u s ’mu e ’c’ h h i , m I  s’ ,\e ’s’cihs ’sI l i m e’ s’\l mc ’r ie ’I m c ’s’ s i t  s c u i u m c ’ cml ’ l ime ’

mum ’ .  h u s h ’  is

l’s’re ’e’ i mt ion,~ si t ( ‘Iu aum g s ’

I ) t i u u i r’ ‘hi ,mss ’ I I  i i i ’s  s h i i h c ’ u u l s  R’ l i it i  t c ’~f ‘.i i l ’ s I , u t u t i , i h l ~ is ’s’. hi t t i gs ’ i i i  . i i ~ ’s i i i t h i s ’

. i t t i t u c l i u m . u h  c i i  h mc ’ I c ’ s’ l t t t i , i l  c ’ l i , i i i c ’ I c ’ u i ’ -, h i , s h i ~ , i l  ‘see ms ’ u i i u t c l m l i s ’ s t i t i i u i mn ’ , l ’ h i , i— .e ’ I \ 1 m m u s u s , T i l , m l s ’ I \

‘( 1 li e u  ~‘e’ u m I  ne ’h ) c i i  Is ’s1 i t t ’  s’ I m , u im g e  i l  , m h l  t i u m  c ’ ,k ’ lu i t t  f i t s ’ I~ pc’s ‘ I i u s u a l  i’i ‘.c’si m . i l  , i t t i l i i d l e ’”, ~“ 5 5 c  Ii

e l i , i i t b ’ e’s u m i g l i i  not  i i c’\ lie’e’te ’d l to O c c u l t  h u c u i m i  l’lu ’as s’ I I  l ’ s  ‘c ’ t i a u i u u i u t ’ . s i n c e  ml is clc ’smgum e’d to

l ,is ’ i h u I , i i s ’ t i m e ’ , u c , h t i i s i l i c t i t  c i t  s k i l l ’ ., h u t  i s  e l i c i t ’s ’ ‘‘ i u u i ~h s ’ i ’ . t , t t s ~I i i i e ’ t im

Slticle ’u i t ls’s’cl t m ,ieh., , i l m c t i i t  l ’h i , usc ’ l b  s’s l m s ’i is ’ l t e ’s’ ‘s’s ,i’e su m mm is ’’s’s l i , m I  u m m u s s ’cl mu m l l m e ’ mu ihu ,’’ . c i  i t t -

I l su ums . I c m i  ‘. u ’ u u h c ’ , i t  m’s is ‘a 1m , s i t  ‘ sd ’ m 1 i ( i c i i  i i i  i~ I ’. I i i  ls ’ , uu i i  ( i i  , i e ’ I i s ’ .il ‘s’s a ’s ‘. u I  u t  u h u i u u m g  l h i s ’ u m  i ms ’’s’s l’s

.i c ’s~i I i i s ’sh pi ’ u ’ . s i i i , u I  , i i u s l  r ,ms ’i , i l i ’s ’s ,u uc ’ l ic ’ ’.s l i o i i u  5ki1l5 ’sI i i u s t i i i c  h u m u s , m’s I i u l c ’ h u ~~i s i t u l m e ’ c t l h i c ’ i ’ .  th ‘.‘s .i ’.

u m m i m i c ’ l i k e ’ .mui  ~‘ u m i I t i i  a l ms ’s’ s’u t i m t c ’st i i i  ~ ‘ l u u s ’h i h l i s ’~ he ’l l I c c i  c ’e’ct I i ’ h u ’ . h c’ u m  I t ’  i u l s t i l u c  t , ’u s  m’s i t h i  ls ’ ss i ’i m

~~ th i s ’ - c i i i  e’ \ ( i e ’ I i e ’uic ’ s ’ c t u i u c le’ss’c’i m c h i i i m ’ I ’ . i s ’ , t n t s ’ i i i  l h u e ’ i u m  a h m c m t i t  me m a t  h i s ’’. l i , i ’ s s ’ t i c - i i i ’ s s s h e ’l l

c u s s ’, S ium me ’ s t t i c h ~’ u u h ’ .  i s ’ h f  l ’hi. i se II  s .i t u s l  ic ’ ,l ‘s’s i i  t l c , ’ iu  mmc m’s , ii i i u , muums ’ u u t , u i  m m c m i  1’t Is ’s’ i m i l u s l t i s ’”~

.ui us t  s i i , i h c ’l ’ I s ’’, l i m i t  c’, i I ’, e’i I i i  I i ’ .  t l m c ’ u m m  c u l l  c i i i  t l m c ’ u m  pu t lu . ~u i u u t f u c ’i e u t u i u t m  cl s ’i’ _ mi he ’d l i u m umu l ’ii,i ’ .i’ II 

--—



f s ’s’h i i ig  te ’ ss’ u i f f u l  l im i t  lhm ~’ t m , m u i u iug l % , iul  be ’e’~ u t i i c s ’t e ’si Ici ’s ’ss i u c l  f i t s ’ hi ’ s ’ss’’si C o l i m i t i s t l u  s l s ’ uuu u i t u u u m ’ a f , u i

, m f “‘P s’I me l ts ’s’ ‘aims! uii le ’IL’u,’ t mi ’ a l  .m 1~’ac l ’ s  of s t mi e is ’I m I s  su m l i m i t  l i t t l e ’ I t s ’’.’. he ’. m m m m m u m g  t u t u  l h t s ’ui t  h i d
dt C S’L t l  i’s ’s! I t se’s’ lt i ’ .  l h i , i t  t ime ’ tt ct ens tg s ’ ui s ’cu m I i , l t , i t t i m ’ s’ su f t h u s ’ ‘.1 iu de’u i I s  ‘s’s ,is t~s’u ht ~ups uhts , i” uI u h us t  cup-

t I ’ s s’ u h urm nig h ’lm , us ~’ II  I’In’ u t  u s ’ l m s u t ~ s i t  I ’lu ,u ’ .e’ I ‘ ami d m I s  I c i s ’i i s  s ilt se’ll p u m u i h i , i l i h ’ .  u u i u m u m , u u i , s ’c l f l u e ’
s’I Is ’,, I s  t 1 f i l e ’ sI l l  Is ’i’s’nms ’s,’,. m u m s lus i s ’ii ls  l i t  f , i ~ I , ‘ s u s h i  d l u l f s ’ is ’ l m c s ’ ”, ‘see m s’ puc ml ’ u ,mI m I ’ .  ‘.‘sc’Il  m e t  uhu iee h
m um t i ts ,’ d (Si U\ \ (¼ ’( 15 oh cuIt ’smm -es ,ummd a I l ie ’’. mum ‘a I i iu i t  ‘al u sI  i~ “~ i s’ls ’t ’ .  - I I t t ~’s e’’s s’t , I Ii e ’ss’ c l i  t l ~~i’s’iis s’s

um u s k i l l s  amid pn’moi s’~ lu e’u ms ’ume 5’ ‘.e’s’liis ’c! 1st m u t a k e ’ h isse s t oo  e m s ’ .  ,t m ( , u c u  Im. m uc l  l u in  ‘ .uuu uu s’ 1u 1st poi -

I i u i i m oh ’ st t i s l e ’ n ls  ~i imt i img l t hmsms s ’ II  - \ u  c e ’ls ’n, i t ~’ul t i s m u u m i u m g  s~ hi ~’, i i i l ~’’. t ot  I ’h’ase II  . t t i s i  t Ime ’ Us&’ c i t

m u tu id lmi h c ’ _ sIu ec’(f Ic c’ \ ’ a u u m u i m ’ a t i e ’ s u u s  m s’u ’ u m~’ u u i 5 ’ t i t u s  l u u t f s ,’ u t t i , u l  c i i i  l i e  m i l l ’ .  , hus t ’ . ’ss ’’. s’i , i , m u t k  tti sm ’ . imcml h is ,’
l Ime ’ ,mi’ m ’a b l e ‘s’s Imus ’ im ~,‘leai’ l~ m~l cum h I  i s  s t ime  , iu i iu i t i t i l  of pr m cmu R R i-I s’’s, j ’s ’ 1 1 . 1 1 c C  ,u i ud s k i l l  Is”. s’ I
cml t ime ’ slu de’i m t

Sstiite ’ s f u is he ’m m ts  s1i ,tk s ’ of t h e ’ h , ’t~f u u w i t  um m t u u t c i u s i l ’ s  , u u u ~I gm’ iup ‘h , s i ’s  c’i ls ’ss e l tu t ’u img

I’ht,i’.c’ Ii e i ’ t i i i l t C  ~u 5 K ii ’ u s ’ ’ a h I l ’ .  
‘‘ ‘.s’s’ u t i s ’ u h I i i  l i e’ h u ’ a u t i s ’ m u h a m l ~ c , i t . d ’ s  is’s! t i ’ .  t l u c  sc’ p a u a l u o u t  ‘si t

l’ h u , i ’ .~’ I I  s f uu l s ’n t i s  t i~ t ank , ‘, ) tu ~’ ‘.e , mm t h u s  , h s ’s’t s ’,use ’ ut p c i ’ . u m i u , e l  u u u ’ s , m l ’ s s’ u t t s’ u t t  ‘s’s ,is e’s p u s ’’.sc’ ui  ‘.5 is .

‘‘I  l ms ’u c’ ‘s’s , m s  ,m Ia~ k u I  e ’ um i t u s ’ i i t  t s m’.’s , i re I  f i t s ’ st ~ u sle ’t t l . I t s ’ sh i c ’ is iuo l
cu i i tm pu Is ’u , I h ic ~’s Ii , um c Icc ’huu mg s  ~mnd nes’cl 1 i  b5’ gte c’I t  ss’luic ’ kin d

c if s,’u t u ts is le ’u . i f  t m 1 1  ,ms t o  ‘s’, I t , i I  is  . i” ks ’d c i t t h t s ’ umu

Pr r . ai ms! i’ost- i’r ainin~, As.scssn~’s~nt cu t ’ (‘hange

-‘ set u ’s t ,m t tm t ’ s i s l u m ’ . ’ a t, pc’ 1 ’ s c’pt~ u ’ ah , ,m n d k m u s m ’ s ’ s f s’u t ~ c’ u t m s l t h m u m u s ’m u l s  ‘s’s m ’ s ‘ a s h u t m u t u i s t e’i’s~ h t ’ ’

s t m u l~’ u m t ’ .  5m t f l u e ’ s’ ius l  i t t  I’lmas e’ I I  I h i ~’u ~’ is m ’ s - I , m i i m e h ~ h u t t l s ’ c iu l t s ’u ’ c’ i u 5 5 ’ t i m , u u i m  u t  t h i s ’ , i h t i f u u u h u u t ’ a l ,

k i u u us ’ s l s’sl ge , i ii  Ii s’rss ’I m t u s m l  , , i s ’ ,i ’., ‘ s ’ s l m is’ lm m ’s s t u l l s i s l e ’ u u f  ‘s’s f l u  s t m u u i s ’ , u t  subi s ’c ’ h u ’ s ’ s’ I~’pomts  u ’s !

smm i sul ls ’i ii m mmo&u iu t  ‘s u t ~‘t uslnge ’ Stmm ~”e PIm .mse ’ II  s’u i i i u i i , i ’ . u iCs  s k i l l s s’ h i . i im g s,’ in ch  i t oh at  h I  li sle’

s’ i m s m n m g e ’, sus - l i  u s ’s u h l ’ . ‘s ’ sut~iI s I i ’ s c’\h is ,’s’ts,’d , ~ l ’.,~t small  h u n g ’ s- ’. d i i  cu c u l i t  I s ’um ul  t u m  ) ‘s~’ i t ~ l ime ’
opposit e’ dit t’e’e’ t t u u i i  us s’Ouiu p .ml ’c s l f i t  h i t , i ss ’ I S t u i s l e ’u i t s  f s ’u u s i  l u t  cICs ’ i s ’ , m s ~’ l h u s ’ui  (‘ c i  d e ’l ’ s l  R ’ i t s  ci t

cIis ~’ u ’ul mm um m .u t , c u i u  ,ugs u u , u s t  t m s u n - e e b m u l e s  ,iii sl ils ’c i c ’,iss ’ II ms ’iu f m s ’u l t i s’uus ’’. , m f  i ; u t ~’ r i , m ~ i , iI s ’ c i u m f , I ’ s ’l , ,( h f l t t ’ i i u h i

f 1ie’~ i l t s I e ’’asc’ f h i e m r  h u e h t . m ’ s u u u i a f  u i m f e ’ u m f i c m u u s  Is uuu u ’ . e leslgs ’ Ium , - s t u - u m u u m e i m t s  f i t s i isi ’ul oum s i u c ’, ms u t t u i m s ’ l u k s ’h ~
uhe ’al t  ‘ s ’ s t t I u  mu m li~.iss’ I , s c m  limi t time ’ lsie ’k oh sigu m m t mc ’ ,m u u t i l t c i e ’ , isc ’ s i i i k i t o ’s ’ .  ls’s lgs ’ us mu o t suu ~iI’t%t uug

%‘. u f I u  re’s(ue’e’l let ‘ s l u t  I ’ s’t ’s’Ii ~ u ’ s u t  Lush ’. mimi pui t  l . u t m e ’e’ i t m e t sIu  , i t e ’ t ’ s  et h e ’ s t i ’ s  c ’ l i s ’ss h ’ a t u u i c : s

as~o~ ma(est v t m t h t  l t l m , m ss , i i , t ’ a m m u t g ”  s it i , i s ’ s’ n’~’l , u f u u t i i s  l i t ’ s I l u i s ’t i u t i t , u I  t u s k ’. t s’i t t l  I i i  t i m e  i s ’, lsc ’ mum iou

h t u u t ’t sm , is ’s’ , ‘s ’ s f u s’ i c ’ I t 1 I ’, 1u s’ I , i s k s  , u u e ’ ‘s l u l h  ss’s’uu is s h i e t t i l ’ s  i f l h t i t ’ i u t u p u ’t u , u u t f  \ u h u t i u m i u s l m  , m l u ’ . s ’ ~u ut l
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Table 14
Siudem mt Ratings or I ) RK I Trai miing Objee’lives
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c4’ ; t(, ’ , ~~‘ ;  I ’ ; - i ’ ’ , 34”, 
~ ‘ :  I ’ ;  - A Lum su wlecl ge ‘s if uill(h tml( ~ gmciu~’s Iu i s u u i ’ .  .unel t lms’

s’uu m u l m  u h u u u t  ic iuis  oh i t t i l i c t i  uu ‘. g m s tu 1 us  i t ’  Ills ’ elt’ve’I s tpu tu c ’iu i
iii citil tm ,su i cm i m aim s! this ’ A u ittee l I s i l  c’s’s

Im O ’ , 33 ’ - 4’’; 3 ’ , - - ss’’: us ’; 
~~~~ I’ S - ‘ - A k uicu ’ s ’ s led ge’ su l scle’cle’eI j m s ’ s s h i o h u t e l i e ,u i , si u C i , i l  ~ i isi

cu i l t r i m  ,u I la s ’ tens us ’ I a Ii tug Is u mac ’s’ u s’ Iso 151 m m,, let (Sk i  c,(Sc’

l ime i i  u ims ls ’n s t suu i s ! uu m g ,, l h i s ’ stu c - i , i l  m m m d  h is’luj v u u i i a l
si ’ .’mm almtu c’’. is’I~Oi’sl lit u i u l s ’i ~ i u i i I~i t t ’ui su iumts  ~iim s l c’cu m t l l l s ’ is

c4’ 2S ’~- S , - — . ~~ ~‘ 4 I ‘ , I ‘ I ’ ;  - - Rae’ iii ansI ethni c g sm1i s’ \pe’t he’ll i’d’s u im ‘s ~i i, u st’. c’ et lU -

i mt u um i t i s ’ s  Isu iiic ’Is ’,i ss’ lhmc ’ui uin m s lc ’i ‘.t~iimsI j ut s ’  cml ’ im uum met u i u \
S is uu i l u  e’ l i I i ( i l e ’ amist  l i l t ’ sI\ It ’s,

37 ’; ,t 5’ ; IS’ , 4’ 3’ ’; 3 1 ’ ;  3~ ’ , 2 1’ ;  8’ , I ‘ !‘lms’ suppsu i i u u i t i l \  i i i  sie’vs’him p t s’.k ’huuui g is’c iu i t l s l ( i s ’s Si ne!
g u u t u i p  sk u l l s ‘s’s hus h wi l l  1u is ’j m ,l is ’ i l u e ’ uu u  to leash ul i ’sc’tiss ui u ii
gt iiU1iS .

34’ ; 13’ ’,’ t ‘ , I ’ ’ 2 ‘‘ , 3’.’’, ,~s’ , ‘l’ 4’ . l It s’ ct i u I uiu u I ( m u t u i ~’ tc m bs’c uu iuu c’ Si’s ’s . u l e ’ c u t ’ c i u i u e i m i  I X ) I ) ,
Scrvuc ’ c’ . stud cs u it mn u ans t t ’ctual sip( istu t c u i u m m m  ansI ( te’~t IUue ’i( I

pu t l i s ’ue ’s ,miiel c h uu c c i  u ’ s c’, , sine ! ll us ’ mm ie ’Ia t i s u i t s lu i p  tc t  i hue
ius’c’’I l i i i  m u m 5 i m u u u s m u m u i m m g  g suu ts b c t m c l eu  ~i i usl sb iscu p luuie ’.
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m u t s i u t s l u m u g  s i l l  ie ’s’i u t  cls’le’i u i m u m i u u t g  u l it ’ SPL ’c’il is’ i t e’s’sls
l i i i  ,i u , t c ’ e’ ie ’( ’ai h u t s  gu st rip ebi se ’u ssm c i u u ( i uuu g m . iuu i , siitsl
lii t ’s’s- lm c ’s i ii ’ s’ mum phi~’ i hi t ’ I)u ’ ls’um Sc’ Rst s’s’ Rebut msuu i S

I u u s t u u m i u s ’ ie ’Ss i ( i i c ’s’S ‘s’s u l lui m u ll u , mi c’ctiu u itu 8muud ,

s’clt me ’5i tio iismIl ~ sun ’ue’imle’eI Im ’ au um ummg to lie ’ Is’’.,, I l i u m se’s - l i re ’ , u l u e i s i l  t h em . m b i f u t ~ Is m i/u t ‘ s ’ s - lm , ut  11mev

We’re’ lraii tcel  for. hbo wcv er , l ime ’ call  I c t i ’  u m t e uu’ s’ s k i l l s  Ii  ~i uuiuu ug ‘s’s u t l u I u r . ms ’ t i s s m h  . i p h i l i s , i u m o u m  Iiutf e ’u m _

I i , i b  ht .u s hm eeui a lurt  c u t e i ,  Ii ~ri sil’ s’’. . u l u a l m s t i u  i t t  1)R R I  at m sl l i , i ’. beet m m u me i utu otm s ’d I’~ ‘. u u ’ t u i ’ a b R

s’’se’r\ s la t a  sours’e’ i i i  cu u r st t id ’s  As t I m e ’ i s u l m  s i t ’ t i l e ’ gt s u e i u a l s ’ e’ I t5uu m ge ’s , t i t e ’se ’ I\  pes of ’ 5k u l l s  can

c m i t h ~ increase iii  u mmm p ortaim c s ’ ,

Perception s of (‘onsequences of I ) RR I Tr a im u immg
and RR /E () Imm ’s’olvemeni

l ime ’ student liercept ions of t h u s ’ i m u m l u t  ,urv s’sunseslue’nces cut ’ th en (~RR1 cainung ,mum ’ st

R K 10 imm voi ve n m e’ m m I we’re’ s u sss’,.se’si at t ime ’ iic’g i i m , m i mu g c i i  Phi ,i’.c’ I , this ’ i ’se’gi um u t i t i g  c i l i ’ ht usc ’ I I , ,i im d

tIme eums l of ’ It im sms e’ I i ,  l Im e ’ results u m f  t lte ss ’ ,m’.sc’sst ume ’um ls  at’s’ repeut’te’sh ut m t able I “ M s u ’ .~ s tu dents
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hegum D RR I  wmt l m a positiv e set of e~ p ectaItot m s about th e perceive’s! consequence s s)l D R R I
and R R. ’ F() experte’imces. The perceptions of comm se slue mmc es across flue ’ fou r  t~ pe’. sml ’ lu ot ciutmul
effects are positi ’ss’I\ correlated . in s l mc zmti iu g ( h at stu sk ’nfs wt mc u p(’rs’e’j ve ’ mmeg ’a t i ’ sc~ s’onuse ’s l lme ’mlces
for their career also hcumd tsu Perceive ’ imc g a lu ’ se  e’sum m s cq ue ’umces 0mm (h e ir career mfl t s’ iutus i mm su ms!
m ili tar y at t i tude ,  Race , r ank , and ie’s’e’I of s’sl Ue’~if 10mm sire’ i’e’I ’at e’sf to these pere’e ’pt mou u s Sst I lmat
whites , hugher r am mk ung p ers otmum el , and those wi th  more csIum c a t , smn lc n m s b 10 h av e ’ mote’ fl egsm t i m e

~~rcept ions ot conmseque’nces At  tile’ emud of ’ l’lmase I . IW ree’p(um % sit ’ consequences fe ’nusl ts u
l”econme umm ore ’ ne gatuvs ’, pa r tu cu ha r lv I’sm r t im e’ Iierce’i’s’esI s’f ’l ’e’c’ts sut ’ I )R RI oui career tutc uhio t ’ .
amid out their t um ih i t ary career . R at mn mgs ‘at (its ’ e’iiel of Ph’ast’ hi do ri sit consiste’n m l lv  I i i s ’i’t’ase ’ or
e!eCIt”asC t’ronm lime e’t me i oh ’ Pimase I , aI t h u o ughm I’lmas’ II  rat h ugs d c i  not inc lude I hue i t mp m m t of
higher ranking pers onumel . ‘s e h u si  ha’s-c um mo n ~ negati ce pe’rc cpfi onms.

Data from I ) R R I  f ’acu ht ~ who m ’ e’spemn desl to t i m e SUt”~s’\ ab out tob S~i lIst~is’tisi ui in ch
other job att i tud es do seenm re tc vam il , ( cmi ’ i f conf’irmm is st ucls’nm I Iis ’r ccpt m omm s of th e  teSttI t~ -t i3Se’et

sIit’tjcullie ’c smssocuatcsl wm ( h KR I~(1 work

• 22 percent report be’m i mg eimss .m t is l ’m e’si wi t h t hm ei r  j obs ;

• 4 7  p cr cemmt report t he m r  i m t u m m -l ) R  RI colleague’s feel  neg at iv e’ su bsiut
thm e ir  uIu t ~ at I ) RK I ,

• 21 percenl re’spou’usiesi th at  th eir ‘s’s- f ’s’- - imusl i at usl is’s’hs t u cg sm li ’s ’e’ ah io u f
their jo b ,

• 2Q p erce tml slate l I m i t  th ei r  I ) R R I  sIcily has det’~’c ’as ’d t heir intetu-
hi otm (0 slav itt t u e  tm m i lml a r v  -

• ~3 percent h’uchieve l im i t  I ) R R I  or K K F()  u m m ’ s ’ o l vc umme n m t wil l  l us h ’ . e’ i
h’aei ct ’l’ect simm t iuei r career ,

lime percept ions of ’ time ’ cf ’t e’cts of I ) R R I  sui i sl K R l ’()  csmre s’r imm vc u l ’ s ’ c ’u u wi m f siul uifls ’’s

mmlii i  I ,ir\ career require direct alien I u o mm l ’iic ’ cis m t j  t ’r su u um ,iI I rc’spomusl e’n ts.suigge’sl I Iii I Ui mmmii iS
of neg ati ve’ comm se’queu mces are’ m m m d i  m u us u r e ’ mu e’gati’s’e hhistut  ‘a s\ sl e ’u m m , i l ’ s ,ms ’se’ssu i te ’i m l of g radu at e ’s ’

perceptions suggests lime r m m , m p eu rm t ~ suf g isu thu m 5ml s ’s tm e ’rs’e’m ’ s e’ I u s u s l t i ’ . s’ d u n m m e mt i  , ml s’f ’It’cts of Il m e u r
t )RR l  anti K R - ’ t o  e ’\periemwes , IIo~’s s” se ’ m , t im er s’ Is ‘a ,i m um su l i  bu mt ~uhstan li~iI t lm j umsi t l t ~ sif
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graduates who do perceive a negative effect , As one might expect , they tend to be dispro-

p ort ioim a(e ’I ’s,’ umma slc sip by wimit e officers , One stud ent  im m the 1 976-3 class, when asked to

d~ scrihc his job expectations remarked , “It will be clmalhenging for me , but it will probably

hurt tIme care’er of ’ a wtm ite officer , ” Rather th an d enying or avoiding this issue , it seems

mcm ch wise r to directl y ansi clearly acknowledge th i s  finding and begin to investigate its

determinants ,

Faculty/ Staff Perceptiomms of Training

Seven ty ’eight percent of time Phase I t’aculty survey respondents rated Phase I as

satisfactory or ve ry satisfactory . Faculty also saw students making significant changes in

various areas. alt imough t h ey saw less cImange in a t t i tude  about  sexism timan students perceived

t hemselves , Training components were alt highly rates !, and like students , the inner city

exp er iemmee ’ aims! the ’ qu a l i ty  of instrudlors were tl ic most positive training components. Simi-

lit to students , Plmasc I l’acuhty wantesi more time spem ut in all content areas, particularly

non-black minority groups ansi practical skills application .

Army Phase 11 facu lty survey respondents were slightly less satisfied with Phase II .

analogous to student results , Sixty-seven percent rated Phase II as satisfactory or very satis-

factory . Training compomments we’re’ seen positivel y, al t luoug lm less so than Phase I, Again,

instructor quality was most highly rate ’s! and aue liovis tm al aids were least highly rated. Re c ommm-

menelations I’or future cotirses in terms of cont emmt ‘r e sus were less insistent for more of

every timing. Phase ’ II stall ’ strongly r e con mme mu ,Ie eI nm oi’c’ t ra in ium g in nm am m a gem eum t hut wu’re

mixe d about “educational development. ” There were ’ more faculty imm emb e rs who requested

a decrease in t ime devoted to “race relations exercise ” than were suggesting an increase.

Faculty members were asked to indicate time most positive and negative aspects

of training at DRR I  and the results were ’ simi lar to stu d ent responses. Positive aspects were

changes related to self ansi changes in student awareness 6f racisnu. Negative comments

focuse d on the selection and testing procedure s used at DR R h ,  A i’ew faculty were skeptical ol’

the intensity of peer pressure in Phase I which , in the ir view , ultimately heel to “wh ite students

feeling guilty ,” in this vein , it ’s interesting to note that  the 1976-3 students were asked to

59
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indicate t heir t’requency of mterrac mal contact t’set’ore entering lime A r m umy , l ’ime ir assessment

of pre-Army interracial coumt act increased substant ia uly du rin u g Phusi se I . p ar t ic u lar l y  f ’s r  w lmit e

students , suggestinmg the pressure to d enmy prior lack of i ,mterr ac i al coumt a c l Also . wl mites  i i i -

creased interracial behavior during Pimase I and no mm -w im it c s die ! nm s) I , a l t lmo u gh m u moum - w l mite s  h as!

mimore frequent interracial conmt act before aimsl after tra i nmin m g . F acu l ty ium ei um h er s also suggested

timat more emphasis be placed ott stus!ying “time racist amuel racist society ” r at lm er t lm an stud y ing

minorities and fenmales. A few con mtmi cnmtes l out time ov e ’rei um p lm as is oim raci s, mm as iiei img exc lu s i ’s el~
black-white , and reconmnw nded more at tent ion he given to pro gi ’autm s’v alu atiomm aims ! rescarc im ,

Most faculty menmb ers surveyed rated D R R I  as e’f’f’ectively ace’simmmp i is h i m mg its objec-

tives , although as with students , obje ctives imo l dcali nmg wi t h  knm o ’. ’s led ge cit tu rms le rs l an ms !ing ‘.‘sere

less highly rated. Faculty were also asked to rate time ’ ef ’f ’ectiv e ,me ’ss of ’ l ) R R I  in time perfo r-

nmance of uts muss i oum , Whu le DRR I s abi l i t y  to t ramnm race relatioum s instructors  was perce i ’seel as

h ighly effective , nmis sion pert ’ormanee in sithet areas was seen quit e slit ’t’e ’re ’nt lv. More t’acui tv

menubers rated DRRI  as ineffective t l man m el ’t’ective for these umm i ssion s

• (‘oumduct research ;

• Perform evaluation of program effec1ivene ’ss~

• Diss emimmate educational guie!ehines ansi tuma l erials f ’or c i t ih i ia t ioum
throughout the Armumee! Forces,

Army DRRI Graduate Perceptions of I )RR I Training

In Table 16 , time p erc emmt of grad uates from time I’oilowup survey who are sat isfies1

with DRRI training in ref ’er cum ce to t h eir Perceived! ab i l i ty  to acco um mp h ish speeif ’ic l~ pes sif

tasks are presented . Time results are ’ qui te  ce)tms iSte ’tt t wit lu  fceshl’ua ck tro u mu s t t u d e im l s,  Grashu su fes

report very higim levels of sati sf ’act lout t’roim m their D K R I  train h mmg u t  preparing t t is’i mi to .is ’ s’oin-

pu sh race relations instructional tasks . I ’ t i t  seenim less sat is f ’ie’el wi th i  t h e i r  t r a i r mu umg 1cm smcco immp l i s hu

EO tasks and administrative amid supervisory tasks, Table I tia pres emmts gr :hi- . us m te e sh inmaic ’s of

satisfaction wit lm t raining for each pimase of trai um i iu g . R a t u mmgs of Phase I Ite

higher than Pimase II . 5und overall ratings of I ) RR 1 are cI ra iu u im t i ca il ~ I mi g iu ,

60
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Table 1 6

Satisfaction wit h URRI Training by Type of Task

Very Satisfactory Neither Satisfactory Very Unsatisfactory (I ~~~~~ Dissa t isfied)
Ty pe of Task or Satisfactory Nor Unsatisf acto ry or Unsatisfacto ry (S = Very Satisfied)

Preparation ot’ materials , lesson
plans , s’tc . , for race relations
instn iction . 9 1 ; W 3~ 4.42

(‘onslucting race relations instruc-
tion f’or ummit personnel (e,g,. RAP 87~ 10” 3’~ 4.37

Assisting chain of command per-
sonnel in conducting race r el atiomm s
instruction for Li n i t  persominel ‘9” I 4’’~ 7’~ 4. ! 3

Coimducting training courses lot
personnel who work or will work
in RR 1 t O  um ma t t e rs ~e,g.. DLC I 7’ 7(7 4. h 2

Counseling ineh ivis lual s about
RRIEO matters 7W~ I 2~7 !Y7- 4.05

Investigating indivislual RR/FO
complaints. u 7 ’ I ~~~~~ 17% 3.83

Collecting amid reporting in for-
mation about the racial climate
ont the instal lat ion . es)’  -‘ I Q’ ’~ I I  ‘-~

Ash unin ist rat ive ansi superv tso r
slut ’es . ~~ ‘‘ I (~7

Table hb a
Satisfaction with DRR I Training

Very Satisfactory Neither Satisfactory Very Unsatisfactory 
~Phase of Training or Satisfactory Nor Unsa t isfactory sd Unsatisfactory S — V e - Satisfied)

Phase’ I ‘4 ~~ ~~~
‘ 2~7 4,( ’~1

Ph ase II 73~ h 4  13% 3.80

Overall ‘44’7 4 ’7- 4 .54

o h  

_  k
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Data fro m the int en us’ws of grashuates iii the fiel d was somu uewh a t s mu tmi  Ia r . a l though

it was less positive . Most graduate ’s at all P osts l’elt t h at l)R RI tr ai ni uu g was umece ssary fot t im e ’ u mm

to be in the RR/FO fiels! , Eigh ty—n in e ’ p et ceumt felt t l m sm t a L ) RR I -tra iui e ’d ins tru ct c ir  would tu e

more effective than a n omu-l )RRI trainee! per sonm as amm ins t ructor . Iiowev c’r , !‘or R R / E O  stat ’!’

work , only 59 percent l’e’~ that a DRR I  grad uate ’ wouls! lie msmte s’l ’f ’ect lvs’. With  respect ( c m

the phases at 1)RR I . ~N percent l’elt t ha t  Phase’ I has! tm e’enm sat ist ’slc t or% Ot ‘sen salis f sicfo t iii

preparing the m for their job. ‘rhmey felt time exper ie’mmce j i m Mianmi , the en mu ph asis on l earm u ing

abou t one ’s self , and the quality of tIme instruct ors were ti m e ’ highlights ol’ Phase I. On time

other hand , Phase II was seemm as sat ist ’actor~ by o imk t’4 p e ’rc e imt of t I me ’ graduates. i’Ime RI’ \

and other managenm euit sm slu mmin is tratm v e exs ’ts ’mses we’re perceived is the best aspects of Misuse I I .

However , most comments focuses! out the poor qua l i t y  ot ’ im msttuct or s ansI geumer ai elm sor g ,uu mi ia-

lion as the major characteristics of Phase II .

Most graduates felt they were Iis’itmg tra in esi at I ) R RI  to tie an instructor  or ee!eucat sir ,

and sonic saw their role ’ m ore hroasliv as a cimange agent , to get I~eciI ’sle togethe r. Meist also felt

that the training made them better mil i tar y leaders Sine! rejectee! the “ac li ’s’i snm ” t i m c cirv as either

pertaining to the past or an expres siomm of resistance’ fro m a stow mn m d m vi r ug Arm~ . More f r a m in g

was suggested by n u m any m m  ter ums of refresher courses am id mumore sit D RRI about mu m sm mm st gen menm t

adnmin istrati on , and d ealing wit lm t’r m ustr a tu c mu m on the je mb .  Both ’s areas W e ’re Se’e’fl as areas ‘s~ lucre

they were ’ not prepared as ws’II amid! needes! soimue ‘‘lm s ’s ’s ’s to get t l mi u m g s clone ’’ t ra m ming.

In the group interviews w i t h  h ) R R I  gr sielusuts ’s l me’Id mt each of this ’ i n m s ta l l a t ms i im s . a

general discussion ot’ their expcn cimce at L)R RI broug lmt out maui ~’ of ’ t ime ’ sauu te issues t lt5m t ws’re

raised! by students.

• Time stans!ards !‘or gra sluat ioim we’re seen by ss i umm c as too easy so
that imicomp et cuit graduates were ’ allowed to go to time fiel d ails!

lower the repu tati ou ’s ot i ) RR I  amid R R i o .  On t hi s ’ other  ) m au m d .
others felt t h at acae !enmic crit eria were ’ largely irre ’le’vs m i mt aim el t l mat
more eI ’fur t shoul d he’ ds’vote’s! to tr ~m immi ng  persoi t imel wlmo t rul y
‘Care.

• Time request t’or tumor s ’ pr actical  ( r ainuin mg ‘s~ JS s’O f l ’s i s f s’flt and strong
It tei m si cel to focus emi t the mmcccl l’or imm ore skill s un s le ’a l imm g ‘sv i tlm commu -
niand ant! on the ’ need !‘sii umm s mr e’ s’o u mtact ‘s’s i t  hu I ) K R I Sins! e) tl me ’r s
wile) work in t m s ’ f ie ld ,  In , i ds h mfj on  te i express ing time mmd ’s’s! for

— - - ~ ~~~~~~ ~~~~~~~~~~~~
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more contemporary lesson plans and other educational materials ,
graduates seemed to desire some contact with others who under-
stamid their problems in order to counmt eract their fes ’hings of isoha-
(ion and l’rustrat io nm ,

. Some gras !cmates connmented on t ime “black” l’ocus at D RR I and —

m’equestcd more training and materials about non-black minority
groups. . -

Command Personnel Perceptions of DRRI Training

At each instal lat ion , commanders at time battalion and brigade levels were person-

ally interviewed about a number of issues concerning DRRI ,  Genera lhy, reactions to DRR i

were quite general and non-specific . anud l i t t le  evidence for a militant or activist perception

of DRR I was found. The overwhelming majority had heard mainly positive things about

DRR I training. Only two of the comttnmand crs had heard negative things about DRRI.  The

comments of commanders who had positive things to say about the school generally centered

around their  positive assessment of the ability of DRR I graduates ,

The commamuders were about evenly divided as to whether DRRI is particu larly

inuportant to the mu ma inten ance of a combat-ready Army. Tluose who felt that DRR 1 was very

important  did so gem m era l ly because they t’elt D R R I  “helps certain internal problems. ” Several

commanders expresse d t I me opinion that  D R R I  may have been important severa l years ago

when there were racial problenis in the Army, hut not now since there ~re no longer “ raci ’il

incidents. ” Only two oh ’ the commanders interviewesi , both at the same installation , expressed

the opinion t~m at DRR I graduates are’ less able to perform in a military organization , and mig t mt

have “subversive effects on the chain of c om nma um d . ” Time remaining commanders were about

evenl y divided between those who felt DRRI did a good job in training its graduates . and

those who had no opinion on time issue.

Compan y commanders were also interviewed about the RR/EO program amid DR R I ,

but l i t t le  information about DRR I could be obtained , Seventeen percent had never heard of

DRRI.  54 percent had heard positive thin gs about DRRI . and 27 percent ima d heard neutral

things about DR RI.  Only two percent had a negative view of DR RI , ai opinion usually
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a~ ocmate d with an unmiavo r ahi e en mc ouim te r w i t i m a grad uate. Time t’ew co mn p an my c o t mm m mm a n d ers

who conmnuented on the pert ’ormance of graduate’s were posi t ive in t ime ’mr a sses snmm ermt s. Onm I~
a few had heard any information about any “radical” r eputation of I ) RR I ,  Suggest i c mnm s for

quali t ies of ’ DRRI gr aduates or selection st anmdar d s t’or 1)RRI were general and anm tiig u sm us ,

encsimpassmng the ganmut of “good t umi l i ta ry  a tt r i bu te s . ”

General Army Perceptions of DRRI Training

An indirect indicator of ’ time ’ va lue of I )RR I traim m ing is simump ly the mmu nmi iem ’ of ’ Ar m m m v
per sonnel who are aware of DRR I ’s e~ ist cnce ’ stu d their overall image about 1)1( 1(1. Iii a

written survey administered to about 4 ,00() Am ity persomunel of ’ all ranks , as another par t sit ’

the study of the R R - E O  program in this ’  An u m y , respem n s !enmts were askesi to indicate ‘s’s imat

they knew about DRR I .

The Defe’nmse Race Relatioims Institu te (DRRI) at Patrick Air Force
Base ~Flor ida) us an MOS-gr aumtin g sch ool for KR , R) instructors amid
stat ’f personnel. Wimat , if sm nv t i mi t mg ,  have you heard about l )RR I ’~

7 2 ’  Never heard of ’ i t  before ,

I ~ Have hears ! uu i o st ly good t h min g s about it .

2 Have hear d numostly bad t hu mmgs a bou t i t .

Have hearst as many has! t imings  as good things.

.-~Lnmost three—fourths of the’ person imel hash mm e ve r heard of ’ DRRI .  m m  I (l’4 , a s imumi la r  question

appeared on a suney of ’ Army personnel At tha t  t ime , 27 percent of w lmi t e ’  p erson nmel antsl

29 percent of black personnel kum ew sih otu t I ) R R I .  a figu ire mu ea r ly ti m e sanume as th us ’ resu lts of ’

1976 (Brown and Nord hie , 197 5) .  Of ’ those wim o knew about D R R I , imm a im y mum ore imad hears !

good things as opposed to had or neutral timimmgs about i ) RR I .  A hmig h u e r propo r lioim of ’ h i ism ckx

had heard of D R R i  than whites or muon-black minorities, ansI more blacks had hears! t ’sm ’s sirj bk ’

things about D RR I .  Rank tended to be positively associated w i t h  awareness aims l qua I i t ~ of

DRRI. Higher ranking NCO’s and officers were much tumor s ’ l ikely id Ima ’ s e ’  lmears l of l ) RR I

and to have heard positive things ,

— .—~~~~~~~~~~-
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N oui -L)R RI Trj j mm e’d KR 1-0 Pe ’rso iuimel
Perceptions ol h ) RR I  Tr a iiming

\ h I  oh th e h u l l — I n n s ’ u m o m u - U R R I  t r a m n s ’d K R -  I t )  ~t a f 1  n i s - r ~ us ’~~~ d . \~~ ‘p1 t~~ ’ i i i ’

m lii’s’s’ t ruin 01mm ,’ mu u~t ,m llanis ’uu , e’sprs’’~ss’sI I~~~ t i ’ s s’ i ’ r ss’p t io i m s  oh th i ~ vak is ’ of ’ t ime ’ l ) R R I  t r a i u m—

mu g s’\ ps’rms ’uuc ’s’ A t r eshus ’mm u t s’ sj~on~s’ w ,i~ t I m a t  h ‘simould h’t’ u u m ~m nda t orv  I sir s’vem ’yon ms’ wo rking

mu m KR I U Reasons gm ’s-eu u u u ~~~tsL’~ t h a t  ~r . id i m ,uk ’ s .mr s ’ b et ter  t i m m a l i t ’
~s’d ,mnst s am u steal ‘‘ p’~’s s ho~

om~I s , i T ! ’ s  ‘‘  w u t l u  p~’opk’ bs’tn er

I u s ’ opui m u om u s sit l)L(’ graduates o m u ( Ii i ’ sh e s i r a f ’u Iu t ~ amm s l,or  t 1 s s s ’S~ u t V  of ’ D R R I

t r aum u unmz were ’ mzs’uus ’ ra !!\ div isi s’ d bo t h  astoss and ~s i t i m i m i  posus . -\ h i m more t t manm one—hal t

fe l t  t h a i  D R R I  t r a in ing  ‘s~ as .uh iprsip r iat c f o r  people in n f i s ’u i p s i s i t u s i u i ’, 1) 1 ( ‘ graduate s uuo ts ’d
t h at ,t l ) R RI ’ I i a iums ’d pt’r ~on hem ut fed t o  h a t s ’ mmmc i i ’s’ bas’k g r sm u nmd u i u t o r i u u j t i o i u , umore s’\perms ’n ue ’s’ .

aims ! could hm ,mn s hls ’ prohls’ uums hem ter oumi um m em n ly s’s pu s’sss’sl t h i s ’ nms ’ , iuu u on g I)L C gr ,idu~mts ’s ‘s~

t t m , m m it n h u 5 ’~ wen t t o  l ) R R I , m h m e i m  t hue ~ s’oul~t ‘‘ps~ sh io log i i s ’ t !m osc’ r . m s u s t s  be t t e r . ’’ \ Ios t  of ’ t h o s e

uuter ’s iews’d sau d t l m , u t t Im e r ‘ss smu ts ! l ike ’ ts s m t le u m & f  I )  R RI  if thu e ~ ws’rs’ gi ’ss’n time s’fi an e’c’ I’he iu msi st

m m m ip s)r tan t  rs’j\ s)n g m ’ s e u m s’s i s  gs’ru s’m aLl ~ t h a t  i t  w ou m h d gm ’ s c thi s ’ u mm more kn o ’s~’he sh gs ’ a mi d e~ ps’ris’uui. s’
aims! ena ble’ t i u e nm m to do a bs’u ts’r m mli  I huoss ’ who s tud  h o t  ‘s’s m l i i  to go to I ) R R I  5:115! t h j t  t i m e s

l ike d t he i r  rrs’ss’ u m t  oh . m ’ u  ws’rs’ p! , mu un n ig to gem out  oh thus ’ race r elat ioi m s f i e ld .

Stuelen n SeIe’e’t u~)n

l Ime s t u s hem ut  Ss’ls’s t h O f l  ~~~~~~~ , u t  t) l’~R l  ha’. ~ ‘s’ u m  a sc iml i l  ‘ ‘ s  ~ i~~: - ‘ :m s ’ ‘ r ’s ’’ , m .1 s

m i t  t ” .’rsps ’e i i ’ss’s l’he luig h u p rmo r u t ~ on ‘ shius ! ~’flI u u u o t i ’ s a t i o n is ii i -  s~’k’~ i o n  cr i t er ion  has a

re curr s’mut  t ims ’u mus ’ m u m our f i s ’ i t f  wsirk and h a s  rs’ss ’ m ’ss ’d 5’ou u uu mm s ’n t mum o t lms ’r ‘,t u t d t s ’s 1 om s’\: uu mu pL ’

a rec emit report h ’s this ’ ( s ’m m er al  -\~ c o u m u t mm m g ( i t  ~ s’ c ’tis ’lUets’s ( f i a t  ‘‘t i au u’r’s ‘ss’enm to h m ~ ‘sehes’ts’sh

soIs’l~ 0mm time b asis 0! mu mt e ’rs’st mum ihe  issuu s ’ ’’ 
~(.‘om umpt r ol l e r  ( euus ’ral , 1( 1 ~~ \ ‘ o u h s ’u res’s’nt 

hi
st ud s iuishis , in s ’s tlu ,i t smimiuummaummhs ’ri, umi i m ’ hmi ‘ss’ls ’~ I u i m m m m o u  um ~, so ldier ’s f ’on I ‘s!’ R h , ,,‘ . ‘siommmu ie

t h u  e~ hi a’s e .i “hu m i t  - mum ” cones’ ruu , or u Ii .it t ime so mum iii anm shs ’ is Tim ugh I ch oose souns ’oum e h ors’ s’S -

pt’um s lah k ’, sumu mme omme ’ he camm sut ’I’ord to hose , s u l l s 5 ’ K R I -h , ) ‘, not tli, ih i m p i m i m a n i
I ~

)
~ u~i \ u i  s’xtr emm lc ‘ss’r s i omm oh t h m , u h  u l m e m i u s ’ (is s’ l i l  s w heum ,m s’smu m muu u a m is l s ’r s .’k ’ 5 t c  ps’ i s o u u i i s ’l ‘s~ lu on i

his ’ ps’rd’s’u’s- s’% I rs ’ u m m ms t ’i t s . w im oium hue ’ ‘,‘, s i T s ’ ,, lie’ m,o uilsl loss~

I,:
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Studs’u m ts in t ime  I ~)~ (i. s- t , ms s were aware sit t ime ss’lee t ioi u  Issu s’ anisi u i i j u i ~ co mmu-

nnented sin the ummixed caliber sit pers onums’l in t Ime ch , mss and u hue  t’aulu i rs ’  to  slevelop .mu m ~ si u a l i t ~

control n iecf m am mu s imm to weed out ls’ss s’ouui peteum t p ers oumnel.  h u m t e r v i e ~~s w m t h u  pcNouiu me l in

other Army agencies s t t e n  mim cls45le st a retere tuce to t hi s ’ ‘‘ho ’s ’, t au lurs ’ rats ’’’ at h ) R R I implying

t hat  graduation criteria arc’ mi t su f f i c i en t ly  st r ingem i t  Sonmms ’ f a c u l t y  aims! s t : m t t  at l ) R R I

echoe d this  c r m t m c i s m m m  in our prelinmi.n ary set of ’ interviews at time start of t i u m c st u ds  - Rs’spouises

to a lats’r sUrvey ws’re csin soimant in t ha t  tm ~ ps’rs’ent sIis agr t ’L ’m/ hhma t ’’Ge m ms’ra lly s t u m d e u u t s  sent

to IY~Rl are oh hig lm qu a l i t y , ’’ and h3 perceum t agreed t h at ‘‘Sta ums !ar ds for  g r a d uau i o u u  at D R R I

¶ are too easy . ’’ hi ows’’se r . this’ process tor cima ng u um g scIe’s ’ti oih s’rits ’rm a h~ up gr as !ui mg m nt ehh i genc t ’

criteria , for example , us not one wher” there is ag r eenuuenu h . . -~b out 42 percs’m mt oh ’ u h s’ f ’a c u t m ~

agreed and about 42 percent disagreest tim a t  “Intel li geimc s’ auu si or aptmtu c !e-ba sed se leci moum

criteri a should he raised t’or I ) RR I  , , t u ele mm t s,  eveu m it t ha t  iuu s’ans h e w e r  n u m uu m o rm h ~ ,,tuden t s - ’’

Selection Criteri a

Each group of resporids’nt s mum th is  s t m i s l  ‘s’s as asks’sI ahoc m t the i r  v u s ’w of the t ype

of personnel who sluouls! he selectesi to a t t emmd DRR I  Suggest ions t’sir se lect ion  s t a u m d : m r s l s  
p

were usually somewimat vague and umoum-spe c it ’m c . Most rc sps in deu its t h ough t E h m . m t  l ) R R h

students  should he ‘‘good! soldiers ’’ a mid he ‘‘b uig til y mot iv ated . ’’

l )RR I Graduates

Graduate  suggestioums for se’k ’ctiom m s t a n i sh a r m t c  for I ) RR I  \ ‘sers’ gs’ns’rafI ~ t h a t  prospec-

tive l)RRI students slmou ld he ; v o l u i m iec ’r s, siumc crs’ c o i m m u n i t t e d  u u u o t u v a t s ’s ’ . and hav e’ an , m h m h u t v

to ~ommun icat e/b e  , m r t i c u la t e .  Sonic t’e ’It academic q L u a l i f i c a u  m oi i s  - s’ . g. ,  som u ms’ col lege , ‘s ’sere

important , whereas s)thers saw such s lual i t mi ’s as mrre i e ’s an t .  ‘stosi dish not see a r e l a t i o u u s h m i p

between per fonm m anuc c at DR Rh whic h  u he~ felt  cu nphi . i sm ’s ’~ a eade’ m mui c  aspects . a u t h ps’r f ’or-

marc e m m  the ’ f ield.  Gradu ahes  believe t h a t  “ku i o~~ers arm ,’ not ,ml ’ s ’ sa y s  sh o ’,’r’s. ”

RR / EO Personnel

Across immst alha t i on ’, ,i n eu m ber sit  chu ar a s ’ts’r ist i s ’s ‘s’s s’rs ’ nm e umti o n e’sI hr m m o n - I ) R R I

trained , R R / l-O personnel as itches t i ouu  c r i l s ’ m i , m  hei r I ) R R I  , m t t s ’n slancs’ Most fre qus’n t ly

— _ _ _ _



muls ’ im t is iu i s ’ul s’s , m s I f m , m t  t h i s ’ m m m i i i ’ s  m s l u a  I , , imum ~m h u t  m h t u m m  hs ’~’ C i i ’ , i t  I s ’ u i t h  h i s ’ sh m u i t i R l  his ’ s um u i i u ’u ’ Ims ’ wl i m

us ’, j h I ~ ‘i’s , m u m t ” , f t ’ s  ‘s’s ot k mum t h i s ’ I , i s  s’ ms ’L i tmoums ~m m u m g m , h u h m , , *iis l ‘s’s~ h m i t s  I i i  \~, 5 ’ m k  s’s mhhi lis’’silm l s’, hit ’ simoul l

lii ,’ ss’ m m s u t m ’ s s ’ m u sh ,m ss’ l t  s t , I m  hs ’ m , , mmm t f s hm m t i ld  h i . i ’ s s ’ ,i hi ,,s k g u t i m i u u l  s i t  s’’s,h i s ’ u m s ’m mu s’ ‘s’s m f I i  s 1 ih t t i s ’ i t f

h ’ s  l’~’’. m i t  li s’o l m h s ’ \ !  ls’,isI f i l m s ’s’ ‘ss ’. m i ’ s  o f t o i l e t ’s ’ .uum ~h ,u ‘ i s ’s mo o s s’ m m l u s t u i m s ’u m f  ‘, ‘ss’ u s  .m iso m i s m f s ’u h ,ms

sls ’s m u , u f m l s ’ I u s ’ q L u , i l i h u c ’s mmios f  h i c ’qus ’ m m t h~ uss’sI to sls,
’sc ’i m i m e t h i s ’ i de’j l I ) R R I  ‘s t i i d l ’i i l  m u i 5 l u s h e d

‘.mu~’ii L’s’uim, ’n , Ih s i u : m n , m d ’ t s : l s i m s s is  mm l ) i. ’ um - u i u i u i m h e ’ t l , s’s m l h m n , ’ h~ m l~
, m u m m  ~h~’m f m ~ , m l e ’sl , ‘ .m , t m i s ’ h m m s lv s’s m u m lih ’,t ’s

h u m  sls ’,ul w u i i m  Ps’s .h i l s ’ . I , m l k , m t i ’ s  t ’ - i s ’ i t t ’ s  h i  I i s t t ’ i i , oh~m ’s h i s s ’ , h u o m u t ’st , an tI  “s o m m u s ’ h u m d ’ s  ‘s’s h i m s ’ , t i i  i ’ s ’!

~i k i u m g ‘s’s u t t u  ,uii ~ (‘ ti c ’ ‘‘

-~ ri mi~ (‘ouiiuui ,u uu d e ’ i s

l ’l m eu s ’ ‘s’s ,m ’~ lu tt l s ’ s , i l u i , i h ’ l& ’ l i m i t  h m ~ s’s m u m m i u m ~m u m s h s ’ is  . i s  I t ’  s’s l i i i  ‘ s k i l l s  I )I ’~ R I  g r ; u u h u i . i m s ’’.

‘d i s i t i lt! 1 . 1 5  s ’ \ I s ’ ’sI  f ie ’qt us ’i m t !’ s umm s ’i mt i u m mm ~’sh s’s .is i h m . u h  i h m s ’~ s l m s m t i l u l  l i , i ’ s s’ , mu u  i i u i d s ’u ’ s t , h u u s l u u m g  si t

s l i t  h e m s’ I m h  i , is ’i , il  , m i u m h  s’i t i u m um . ’ b ’ ,m d l s  p1 , ‘ i u m i m l ’ s , .m m i d  h l m , m t  ~m ci ,~m l m m , m t t ’ sh ou ld fi t ’ ,i good ~oui i ss ’ h , m i  - ,i

g(IO’,i ‘ ste ’u ms ’u , • mmmsl ,m s k m h l ~ d m u l s h i  m i ~~h o m I s ’ s’. f l s ’u f L I s ’ i m h l ’ s  m m m s ’ m m h u o u u e s !  s’ h m . t i . i  i t ’i  ‘ s h i m ’ .  u u u s ’ l t is le ’si

s’( i hu i u u i t i l l  ss ’l i s s ’ , ‘t ’ i i s ’ m , i l  ls ’:is ls ’ m s h m m l m  s k i l l’., l ’ c u i i i ’ .i  m ’ , m ’ tl  u m me ’d m : i h s i i  , , iu m sl  h m s ’ u u m g , im t i s ’ i m l , i t s ’

‘~, ‘s’s idc ‘s , I i m ~’I ’i .m t q t i , h h m t i s ’s ‘s ’ s s’i c  ‘ i t ’ i i l n s i ms ’d h ’s  t h e ’ s m ’i i ,  i d t t  m s s l c ’ . im  . I! ’ I s ’ h m u

~~~~ ~~~ ii~’~ s’s ~m I 1  ‘ss’ uu t !  f ’ s i  f~ i~ I-~ I Ii i ’’,s’ m u . u l m  b i t ’ s s’s t m u s , i u ‘s’s c i ’  i l l s ’’’ ‘ m u u s ’sb i i i  ‘‘-‘I h i  e’q im ~ i i  h~

h ums i i m m t e ~si h h i m  I I l i s ’ i m m i l  m ’s m mh m m , m l s!m i t ih si l ’ s ’ ,i ‘ s i  ‘ h i u m u t s ’s’u , i s’ , s’s , iu i  I f si i ’ m ’ - s hms ’ tml ’ s l  l’s ’ uum , m t i l t s ’ . l , l ’ s s’

su u l ’ s i , m u m t m . i m - \ m i t i ’ , s’ \h i s .u is ’mu s ’s’ . h i s ’ , i h m l s ’ h u m m m ’ u m i i m l m m i i m s ’ : u f s ’ ‘s’s i f h i  Ps’ ’1’1~’ . i n t l  li i ’ s s ’ \m ’ i l I s ’ ‘, i 5 k t ’ m i i m u h

mum t h i s ’ ‘.t m~ i , m l  ss ’i s ’ u l s ’ ’s ’’, ~“ m ’ i u i s ’ I s ’s’. I id ’t h i i ( ’u i P \  u~is ’u 1 t  u i ium , ’u h h u m , m l i h m s ’’-’ s%s ’rs ’ h a t  his ’ s f t i t m l d  h ’~’ .1

l m ’ .hu. ’ii s ’r , u m u h  l ’ s ’ i i i I ~’i~’ sl~’, l mm ~‘~‘ m ~’lu ’ h i , i ’ s s’ .u u m m i h i h . u ’ s  . t t i t i i le m u d  ‘c .~m i I ”  u ’i  I ~‘ T ~‘ - ‘ s ~

I ‘ss i s’m ’ i m m u i m . m u m u l s ’is s i t  f h u , u t  h i s’ l i u m i m l s l  u lm i t  h i t’  t m ’ s mmm .1 i t i i i i s m i m t ’ s  ~~I I ; ’  s’s u I , ’ O i l s  f s ’l l  t h m . m i  h i s ’

sk ’ m m i , l  ( ; t l ( i h  ,i l i l is ’.h i ,m c s ’. m i i t e ’ h l i m ’. s’i us  s’ , 1 s s l t  s t i t c h  l i t  ‘i , I m , u t l i t  m l  i ’ m ‘ ‘ u l i h o ’ u h i u i c s . u i i s l

i i , u ’ s  i i i ’ hi , i s h  a s i m c s ’u ’ s s t i m l  s’s i i u m m i m , u i m u l  s ’sL’u c  ,i l ’.~’ h i h c u h h i m ’I is ’d l im e l . m s -k oh s i ’ cm i f i s ’ ‘, i I ~~~’m ’ s I  101’’.

I ’ u ’\ ou iml  u u s i t u i m , u l  q u u a l m t u s ’s iou  a ~~~~ soluhi s ’u ten ths i t ’  ‘ s i m h i l m o u f t h i s ’ m i ’ s  t ’ i , m h h  l i i ’ s ’ s  Is ’’s s’l m ’l t h u

u u m , m i m u i  , u I  te ’ i t ( i o i m h i t  K R ‘ h t i  l ’ u m m ! ’u h i l l s

I h i s ’ m m i i  h i a t t ’ ~hs ’ c m s n ’ u :  .iI ’ s i u i h  ‘.s’t s ’ s ’ h m o u u  ci h e m  1,1 m s ’ q i m h l n ” . u i i t o i  u u u , m h m u m m m  , u l ’ u m u u f  of ’  t.
‘eu h o r i i m , u u m c e ’, sla f . i  t h a t  cal m uh os ’ t i t i m s ’ u i h  t h i s ’ s’ l i . m i . u s h s ’u s t i c s  oh j ’s’ t s o i m i i t ’l ‘s’s ho , m u s ’ c h I t ’ m l i s t ’ i t

f l m s ’u i  j i m h ’  t t m m t u l  ‘ s u i c f u  u l , m f , m  .ns ’ . m s , m i l . i i ’ h s ’ , , uu u , i l ’ s  st ’s of t i m e  k i n - i s  ~ih st i m i s  i l l ’ , ‘ s ’ , i t u i . m f h s ’ m m u l  l ) R R I

55 ’ S ’ i i i  l i s t ’ f t u l  -
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Characteristics ‘ s t  Army 97b-3 1)11K!
Training Class

Demographic Background

Aim a.j m aly sms of ’ t ime ’ s’iua r , .ms ’ts ’r i st i c ’s of ’ A r u m m  ~t t i s I s ’ umts  v,’ht o Were ~s’ls’s’I s”st Is ) •hhle’lte l

I)RKI h a s  ummp!m catmomms Ott t im e ’ over all se’le ’ct io u m I i m s m c s ’ss Table’ I 7 presen ts flit ’ sI e u mu e gr apimi~’

data  b r  Arumy personnel ‘sit th u s’ I ~ ~~m - 3  s’l,i ’.s ( ;s’mm s’r ahl  , t hi s’ I ‘17 ( m - .~ ~‘Ia’.s tt’uisls to i’d’ Solmie ’-

wh at y ou mm ge r  ami d lower r aum ks ’s! t ha m u I~rt ’s~m ~‘la sse’s ant! s’duis ’j t ioum ~ l ansI rac ia l brs’aksf o w im s

tet isl  to ~i’s~ qu i te  st nmm i h * r tø 1~i d ’’s u d m l i s  s’Iasse’s Wh ite t i m ers ’ . m m ~’ sonm~’ d ift ’ers ’ums ’es h” elw s’e’,i the

I ‘)“ ‘ ,t class ansi other 1)11 RI c’I ,lSSe ’s , ( imt ’y iIO ih e ’f st hgge’St I i i , i t  t Ime ’ L~
, ‘t ’ - .t c lass is sum ( ’t ’m c ie u mt l y

d e v i a n t  to lit, ‘sunrepr esen t ,m l m ’ s e’ oh ’ DR RI c’ ij s~es iii ge ’u us’r al

Table 17

1)eltlo gra phk’ Charae’teristk ’s of the Arm u my I Q7~s-3 Class

!97o-J Arnm ~’ Ouihy
Variable (Percs’t mt )

Age or less S
24 - tS

- t i  4 ’
40 sit umusius ’ I

Rank 1’ (m d l i helsi’s’, “i t

I “ — 1 ’ ’ )  21
1, 1 1 - O . t I s)
04 , l l is!  h igher

F’dus’ation I l ight Schm s sm l or less 4 1
Sonic ’ (‘ol(ege 2 m

25
Gras t ima t s’ sls’gt*.’s’ S

Race Wh it5’ 41
4 1

t at im m u m 5

O t h m e ’r’s II. )

(is
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!‘hme ’u s ’ , l t s ’ soi mis ’ c h m , h i , i s ’ ts ’ m i s h u s ’s t i f  t h i s ’ sh u s l s ’ m m t s  ‘s ’ sh i i s ’t m do se’s’ u h u  h u m i f i u i i t , i l m t  mu m fs ’u mim s

si t  ss’ls ’ s ( 1 ( 1 1 1  h i n s ’s s ’ s’se’s . e ’.f’e’s m . u h i ~ ‘s’s m l i i  f c ’ sfi et h is ’ l i m e i i I u h i , a t u i m ui m i t  ~i , u h m t , i h u ’’s I t h  i l ls ’ h i t ’ h m l

l i t  s’”samltii ulu mg t I me  h i .m s ’kgr s m u i m s l  s i t  s t m i s t s ’m t t s  t h i s ’i s ’ is , m s tu i , i I I , ci ssi I ’ ’ s f , i i i t ’ . t l . g i u i mm ~i o h s o l i t t p .

ui m s ’’S I’s’m l ’s’t i m ’c’s! st t lsiS ’ iI  his

— ~~~ s’ c’m i t  . 11s ’ ,igs’ 2 ‘s t h u  Is ’ s’. -

- 10 lis ’ i s s ’t i t a id ’ 1’ i i i  h i  -

~ ~‘~‘ m cc i i i  .iis ’ ( i i

I ~“ ps’I ’ s’s’lt I Ii  , m ’ s s I i i  is ’s’ s’ ,l i ”  Oh It ’s”. ‘ ‘b
,is t I % s ’ t i u t ’ s  st ’ l ’ s  I s ’s’ ,

It appe ars that these’ ars’ .1 ~‘t s ’up sif p e i s s i umi i s ’h s’s uh fm sm ’ u t i s ’5’s l m . ut  iuus ’ags’h s’’s’.lie’i hs ’itc ’s’ i i i  51s ’, i lm i mi ’

~~u t h u  t i me  m u u , l m i . mu ~ s~ ‘.t s ’ u i i  \ ‘. lo ng ,i ’s t h i s ’ rs m l s’ s i t  e r a s h m m , i t s ” s 15 ,1’. Is ’ i u m ’ s t n t i t - t , u b m e  lack m it  s’s sh ’ i i i

ex lx’ r i em m c ’s’ umia v  i m s i t  h i ve h ie s’m m a I m n i i t a t u s ’tu Ilsi ’s ’ss’ss ’u , is s’s i m u s ’ s m l t a u m t  , n m m h , mt t ’ s  m s o l \  t m ’it~’. t e n d  to

s’Im ar~mc l s’r i,’s’ t im e ’ ~m t i I i i a h i s i u i  s i t  g u , m s h i m , u l s’s , s’ ~ l’s’ius’ncs ’ ‘s’s m t h m  t l u s ’ s’s sl s ’i m i ~ s m  m ’ i l i s ’ ’. l o o m s ’ , m n s h umu ol ’ s’

s’ri t i s’a l .  I ii’s’s lc ’’s c i s  s~h s’\ li s ’r m e ’ h i c s ’ t15 im ot  ss’s’ u m m  f s i  I’ m,’ - - m m l i i  j i ,i t t l s h s ’ ‘s’s i t l m  s’ o imssu l l . i m u f  i o l s ’,, ‘s’s f m i s ’l m

s’ntphm ~m ’si is ’ ‘‘ s’s ~ii  k i n g  s’s- it hi mum th i s ’ s~ isIs’ i i i ’’ I \ ps’s of ‘.k i l l s

l Ims ’ \ i i i m ’ s  is m,’s i n s , ,’i i s ’s ! al ’~’ m m t  ‘.s’ls’t i  It ’ll s’ im t m, ’ ih , i t s ’ m \ i  ins  pt’r soimim s’I at l ) R R I  ami ~l

Ii ,is m nms t t tu t s’d is ’S’, ss’Ics’t is m ui s t , m h l s i . m ; m b s  Iii ,‘r m h s ’t to , i t l s ’i u t l  I’)RRI at t h i s ’ pI s’ss’t i l t i m e’, s’ t u h i sts’sl

1\’i su ) i uh i s ’I m u t t i s t  his ’ , i t  I ’ ~ , m i m ml  l’s’ st ’ i ’ s  m u g on ,m \c~ s u i t !  01 s l i l ’ ’.s’m h i t t ’t l t s’ i u h i s t i u i s ’t u l .  O t t  m5 -c l s  m u l i sh

at lej st h s ’ ,ui thus ’ ‘12 gu ;h s t s ’ . h i , i ’ s s’ h u h  .m m ummmmm ui m uui m s it 1 2  i u m s ’ i u t h i ’ .  of Is ’ i ’ .b~ i s l i m ! ’  s’\ h’ s’i ls ’ I t s s ’ . . i t m ~t

I i i ’ s , , ’ s iums ’ s’ ,il  ol ss’ i ’ s  I t s ’ i e ’ i m m , h i u m l i m i . ~ , mi ts ’ I  s’s l i m u h ) h s ’ t i s i i u  s it  I i h ~ i’~h ( I) s’ p , m i t i u u t ’t u h  ~‘I l i me ’ \u i um \ ’

l ) ~~i’l 1~IRU , I ’ )  ‘ i i i .  h l u i’s’ss’ve ’i , i t  I s  still l i m i t  c’is ’,ii t l m , m t  I l i s ’%C , t l s ’ th i s ’ t 1 i ~ ’sm ,m h i h i h s l h i u l . l h s ’ s f , m t u 5 l . i m , k

lie ’s’atmse ’ ‘sI auu sh . i  ushr .  u i u u s f  his ’ i ’ , l s ( ’ m I m i b ’ m i i  h t ml ’  P1’h I s it  i i i , i l i t

Mo h i ’s ’al iou m

, - \ l t  g roup s  m i t  i s ’ s~u m ’ l m t l s ’1t l ’s h h m m s o i g h i s i u m t  t h m t ’ .  s t u d y  , um s ’lusl uuig s l t i s h t ’i m t ’s t lo ’ i i t ’ .~’ls t ’ ’.

h i , i ’ s s’ u t m s i s t s ’, h t l m a f ps’ rs t iunue ’I u i n u sf he’ ‘ . u u m ~’e’is ’h ’ s i im o t h ’ s a t~’d . i u i ~h 5~ i u i m i u m m t h ~’~I It ’ s’ l m m m u u m m , m f i u i m ’

slu sm,’ r u u m i i i m , i t i s i im .1’. .1 s’r i ts ’ h m s ’ u m  I o u  ,m ’, h e t m ~h , m u u c t ’ .11 I ) h ’~R l  t h u  t h is t m m i l m ’\ t  , f l i t ’ I . l t I , i I  h i i s I ~ m u \  sit

‘ . h i i u ie ’u i l s  h’s’e’~ p ii s’is re le vant  u t  ts ’ i i u i s  oh  ,i \ss ’ s S h l i i ’ thus ’ It’’ss ’l ot m ’ i i i i t t i t h i m s ’ i m f  I ’ h i s m l  t o  l ’sKRI ,uum ~h

t l s’sc’r i i i m m ’,g t h i s ’ t~ ps’s of ps’u sm ’ umi m e ’I s’s I n ’ cli siose I s ’ , mt t c ’ t i t h  I l K  RI  \ h o u  I m ‘ u s  h a l f  t h i s ’ l,iss

,i ; i i t ’ I loin ss’gis’g , i fc ’sl ut s’igi t h i u i i I m ’ s t i t l s  i i i  s’s I t i c h i  l’ s ’ m u i ’ h t ’ s’s s i t ’ ‘ ‘ , i h l ’ ’  i i i  ‘‘ , i h i u m s ’ s t  , uI h m u t  ‘s si lo  m ’s ’s i t

u , i ~ ’,’ 
‘ ‘  h~~i if ’ s I i ’s’s’ j is’Is’e’u i t  l m , i ~I ‘ ‘ hu t t k ’ ’’ i ’m ‘‘ . i I h h h t ’ s t l i m i t s ’ ’’ ls’’s s’ hi ’, s i t  u h i l s ’ I s ’ sI  . imiu t  t I  f s i i  I mu i i m t

pr o ’s’ i img 1 , 1 s t ’ t e ’t a h t u i i i s  l i i is ) r  ti m s’i u tc ’i m im e th i s ’ . \ i  l i i ’ s  . . i i t t h  ~~~
‘ I’ t ’ h t s ’ i m t  m i m i hi t ’S t~I t is’s’u i  ~l i ius ’ i m u i ’ s’i

—‘
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of ’ an organizatioum couicerned wi th i  race r el at ioums or equal Opp oh ’t Uu mity ,  I t  seenms t h at I’or

matm y students,  interest and nmot i va t i omm in the RR/E O area is a re la t ively  recent pIu eiu oiuwnon ,

Also t’or sonte , nm ot ivat io fl  and in it er es t umiay um ( it be as huiglu as expected , F lev e i m percent of ’

the studeumts stalest that they chic ! not voluimteer to attenmd I)RRI , and I S  percent said t h a t

they felt “mu c h ”  or “sci ~ i mmu ctu ” pressure l’ronm their csinu uiu tamtder or supervisor to alIens!

DRR I .

Students were asked to rate the iuu mpor ta nmc e of a n u i um he r eif ’ speci fic re a som ms feir

attending DRR I . l it’s.’ cl i min a t io im 01 rac isiit , and to sonme ex tent Ss’\ i stum , was seeum h’s tumos i

students as the major reason t’or coming to l)R RI.  Forty-one percent rated “to gel in fo

RR/ E O duty ” as a “very important ” reas onm and seven perce imt felt s iu iui l ar hy ab orut “to gs’t

out of your last duty or MOS, ’’ Siumce in time Armuty, aftet i slautce at I ) RRI  is a prereslumsite

f’or an RR/EO MOS. maum ~’ of those wito current ly  work in R R I I ’ ( )  capacities coumme to t ) R R I

to hegitinmiz e their status , as well as to enhi an i ce their skills ;  huowever , aim un mn tenme l e d  paras lox

may occur. Personnel , who had installation Disesission t .easters (‘sisirse t r a in ing ,  smsualty

provid ed by 1)RRI graduates , aims! providee! uni t  race rel ati oums imm s fruc t i o i m , look to I ) RRI  to

increase their awareness ansI skill as an instructor .  Ironi cally , a f te r  t ) R R I  t r a i m m i i t g  t e h iecoumme

instructors , t lmese sam e persoimne l nuu a v ret urim to timeir imu stal lat io m u s to positions wt m ere tImere is

less opportunity to serve uum aui instructor role tlman iuu time posifioims tlue v previously h eld ’

There stoes appear to he a very small group who choose an KR 10 career ansi

L ) R RI to avoi ! ummore phmysic allv slcmmm anms!i img career spes’ialfies . One studs’imt in ou r sammuple

suggesteel t lmat R K 10 seemed like a moor s’ quiet  place to f ’mti i shm hu i s m,’ars’er Tus h ’ s ’ ,  t h a t  his

p im ysical prowess has shii u i imtis hc e l a mm il  h is  20 years are .m himm ost s’s-cm . The los’a t io u m of 1)RR 1

anmel especially time granting of college cr eshi f l’or 1)RR I t r a u m m i m m g  i mm a ~’ also serve ,is i im ce m mtive s

to at teumd D RR I  tIme lat ter  it m ceumtiv e h eiu ig eims lou ’sesl as ‘‘ii mmportaimt ’’ or ‘‘vs’rv i i mu p s ’r t amt l  ‘‘ l ’iv

4Q perceti t of ’ time stu ehc ut ts .  ‘l Imu s. timer s , appear to lie a hets’rogeiu s’ous set of n m m o t i v a l  mdi i i ’ .  h i ’

a t tend I )RRI ,

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ _
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RH 0 t’.xpe r ience

l ime ’ h ie l s’roge’ius’o us i i j t ( u h s ’ ol t h u s ’ s t u s t s ’ ui t s ‘s’s hi 5 ’  , uL  Is - l i s t  I 1K R I  is ,i lss ’ u et ls ’c’t s ’ml i i i

m i me prm or s’ x ps’m m s ’ I s  s’s s it  st uste’u m t s w m t  Ii R K I - ) t a sks  aust  as t i S i t i s ’ s Six t \  — l i i i  cc pe’rs’s’ui I lu act

l’eeim l u l l — l o u i s ’ K R  - I t )  s t a l l  iiu e iuuhe ’t is s u i s~ i i i  iou ~ s m I ) R R I  . as m m u u p . m l  s’ st  ~~~‘ 2~
’ pci ,,‘~‘m u t ‘s’s ho

lu a s l  ito KR I t  s l O t h s ’’. ~u u s I  I ’e t sre ’ I )R R I  - l ’ I t i i  I s  oils ’ ps’t cs’u u l  hu , i ~l his’s s’u h m a s l  , im m ’ s s - I  h us ’i tr am ui huu g

,,-o ur ’.s’”. s hea lu mi g  ‘ s ’ s m t l m  KR (-0 , ansI  24 Ps’ I s ’s’u i t  h i a t t  u i m i  ~~~ 
i ’ m I i , i i u m i u m g  a’. an i i m s h m i i c t s i i  - I hi ’ s su ms ’

ps’r cs’nI I m asl hs’s’im t l m u’ s iu giu ,i I)t ss ’ m m ’ .s m c ’ iu  I t ’ , i s l s ’ l s  ( s i u l  ss’, ,ins l ( i t )  pe’rs’s’ i mt had ~irc’’s’t si i i sI ~ ss’i’s m, ’ sh

.us a i m i n s t r u i s ’ts ’i’ mum ,i s m i n i se  ,hs ’.ilm ng wmt hm uu iu m u ou it ~ g i s i u i p  is su i s’’. sir KR h f _ i . !‘h m u s . s t ’ st e ts’ im t s

s’ u u l s’I t ) R R I ‘ s ’ s i t h i  ,m ‘s’s u ,, h s’l\ s l h ’ ss’h gs’h m i ss’ h sit h m t l ~~h i s ’Is ”s , u u m t  s’xp s’ru e’ncs’’.. Sonic ’ cut te r  l )R RI
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ansi as i s ! i t io imal  m u m s l u u c l u s , i m a l  sI sm I l ’ .  U t l u e ’ r ’ . a u r i s s ’ , i t  D R R I  ‘s’s- t i l t  no h i l l s ’ s’’sps’r is ’ns’s’ m m  t’i t i i s ’t
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Phase I and 92 percen t expected Phase II to he “satisfactory ” or “very sati sf ’ac te ry . ” Wit im

respect to exp ectatuons t’or cimange , the level of ’ expected chmange hS hig hm w it h most stueleitts

expecting at least “some ” change in t lmeir a t t i tudes  about racism , sex is im m , sel f’, antI people

of other races, There is less expectation for  change in “a t t i t u d e  toward t ime Arnmiy, ” alt houg im

stil l  only 14 percenm t expected no change u t  th is  area. When asked about t h eir expec t a t i ohus

a bout the effect of DRR I on career t i t f e u t t i o t i  or thcir s’d!CCi its elf , im los t s tudent s  t cp or t s’d

havimmg a positive set of expectations , Only I percent f ’elt  t h a t  l ) R R I  wotu lel elecrease the i r

career int ent ion , and only 8 percent felt l ) RR I  would Imave a bad effect 0mm their  career.
However , lb  percent felt that  RR /E O work would h ave a has! effect on their  career , a figure

conmsistent with the stigma t luat h a s  bi,’en imoted III prior work, Scmc lm percept u s ’ i i ’ . , m ’egard ls’ss

of their actual va l idity , serve to d iscourage entry lim b t ime KR I’() t ’ie ld.

Respondents in our sImlalle r sat imple of person imie l wimo were interviewe d ,ul t h i s ’

beginning of’ Phase I reinforced these perceptions of time stigm a asssiciatee! withu HR 1:0 i im- - -

volvenment, One person was specifically advised by imis coim ui mma n s l er  not to attens! I)RRI

hecause “RR/F O would hurt  your t mui h i t a ry  career, ” Four interviewees Ita ! exper iemi ce sl

some pressure froIm their friends ante! colleagues not to a t t e mud  l ) RR I hecatise i t  wou IsI itot

be good for their career. Some s tudents  felt  th a t  RR/F()  personnel were ot’ten ‘s-jesses! as

“legal mil i tant s , ” “h ot—heads, ” or “tr ouhlenuia k cr s ” aimsi so jusi workium g iii ( l out fiele! m m i i g h h

hur t th enm ,

In t ime main , s tudents arrive wit  h i very positive feelings and ! expectat lo ims ah io uf

DRRI , although other data suggest ways 1c m (‘ur t h ier  s’nm hm an ce exp ecta t i o ,m s .  Wimemu asked how

satisfied students were witi t  a !vance inmf orummafi o rm ahioLi t t ) R R I , (i3 P erce h u l  of tI m e st u e leu mt s

felt “satisfies! ” or “very satisfiesl ,” ansI I 3 percetm t were “ti h ss. i t i s t i e el ’ ’  or “s-en slissat isf ’ied

About 35 percent said they reccivesl no int ’or ui m ah ion fr o num l)R RI . anus ! i p erce imt sais! l ime s

learned nothi img about DRRI  fro tmi the i r  s’o imt un au ms t in g of ’f ’icer . Most stu d ents t earne st about

DRR I  f’rom other l ) RR I  graduates , ansi for imiost (93  per ceu ut t  t i t is inl ’oru i m a t i o m i  ‘s’s as p os t lu ’s  5’

There fo re , if would seem usefu l to look nior s’ closely at h o w  h iro specti ’s ’s’ s t ’ sm d eu i t s  h s’aru m

about DR RI . The lack ot interageutcy coordinatioum that  prevents I)RRI f’rsimum kimowiimg
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exact l y  who w~lh be attending DRR I hampers i ts  ab ih i t s  h o provide all s tuden t ’ .  wit  it sati s-

t acls)ry ad ’s-aimee ium t’ornim a ( iou l ime apparent lack sit i i mt o r u m u a l io u m abot mt I ) R R I  among commi-

i it auud er s also sls’ser ’ses a t t e n t i o n , fo r  the lack of s’onu un ai u s l  sshpport (~or K R 1-0 programs mx

i~.’rImaps time f u n d a m e n t a l  prob leum for D R R I  stustent s w h en th ey r e turn  to t imeir  jobs. ~r nmn’

n. ’gutattot is stat e th at  alt applican t h is for DR RI  wil l  ha ’s e been interviewed t’v a t’ielsl grasis’
otlicer in tI me app lis:anrs cha in of coummm ansl , Ab out  I S percent stat ed t h at ( hmc ~’ ~h isl no,
huave ans mnu ts ’rv i e ’s ’s at a l l  at (h eir  um mst a l l a t io n , a im sl 4 Ps’rceni t s t a t e’sl tha t  th e ir  i lu t erview was

w i t h  lower ra tm k in g  p er sou m iue h . Fourteen percent stats’s! th at  they felt  “ntu eh’’ or “se’

m u ch ’’ Ii rCSSLtrs’ to atts’nst , usnalls t romum t i me i r  ce iu imunaumsis ’r ,

Racial Attitudes , Perceptions . and Knowledge

A’. connparesl to large Army Cross-secliommal sample’ s, stuels ’nt s a~~i’s’ing at O R R I  Jpr ior to tra m ming h a d  ‘

• u mm uc h t greater awar cmte ss of .imid u imors ’ I’s’is’s’I ’t i e ihm s of diser iummun a -
li on ag aiumst im o ni—whi ( s ’s.

• muuct ’s more tavor ’,i bte’ a tt i tude s  is ’iwar d racia l i u u t e r a c t i o u m ;

• lower ls’vels sit ’ (‘es’ l m i m g’. a m i s t  ps’rs ’e p tu m .im’I s th at  wh ites  .irs’ thr eate ns ’s!
liv uio u t—w l mj te s  ansi t i i j t  u m o n i — w h i i l s ’s ars ’ t r s’ales h immore l’av emr at i t v
th an  whites ;

SI L u ek m mts  Imad vast l~ moors’ Is mi i’s’s l~’sb gs’ , mh ’ oim I . 1  ‘sa n d ‘s of ’ racs’— rs ’t l I d s i  sis i l s’s . I’:’’
t u c u h a r l v  ahx itu \ rum m s HR FO regulat ions ,m u st pol icies , 0mm sines! ions sb e ’ a l m m u g  ‘s’s i t h i  he’lm as i s i u a l

5~ hs’i ts ,’C antI ‘st iSs ’ f lm m u ifl a t i i i f l  commc ept s aume h ( e i , u i iuu s i lo gv  ~ 3 ps’rs’s’m m I u i  t h i s ’ s t u m cle ’u m t s  s’s’rns’ct ty

isis’n I ul med a ‘‘stereotype ’’ as comimpares l h o 50 to (~() per s’s’m u I ot ’ l Ime geiu s ’r .u l  ~ m n u \  p op uh ,m t iouu ,

S imi lar l y ,  o ,m ly ab out  I S  percemi t 5it th i s ’  gs’nier a l “si  i l u ’ .  sauim ~ihe k u mew ‘s’s hat mn stu tu t i oua l  dix-

cr i mm t ma t i o n t  r1I s’~i im t , as opposed to about 5(1 percent m ’h ( I t s’ ,m n ’iv i um g l ) R R I  Arni s  s t u e I c u u I s ,

i lu st s, D RR I  stuslen(s are quite ehih ’l’e r s ’nm t from time -~r ui u v at large ’. m u  terms ol t h is ’i i  u , is ’ ial

percept ions , a t t i t u d es, and k nowleeige’.
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Student Characteristics and DR R I Performance

An analysis was done to assess the relationship between performance while a student
at DRRI , assessed in different ways, and variables that describe various characteristics of stu-
dents as they entered DRR I (see the appendix ), It was found that variables that predict one of
ttm e DRR I performan ce criteri a do not necessarily predict aumother , and perfornman ce criteria
themselves are not closely related, Performance criteri a were :

• Graduation;

• Peer Rating;
• Total Academic Test Score;
• Self-Rating

Correlations among performance criteria indicate that graduation is positively related to
peer rating and total test score, As would be expected , those students who graduated had
higher peer ratings ansi test scores and are more closely associated with self-rating, Self-
rating is unrelated to test scores. Thus, a st udent ’s own rating of ’ his perl’ormance is associ-

ated with the rat ing of his peers, But neith er of t h ese ways of assessing qualit y seem s t o he
related to academic performance , which is the most innportan m t criterion related to graduation,
Ult ima tc !y ,  the question of which performance erit~r ion is most irnportanm t rests wi th  its

relationship with job performance .

The demographic vari able most closely related to DRRI  performance is le vel of
education, Those students with higher levehs of ’ education tend to do better at DR R I , par-
ticularly in terms of academic performance . Otluer nume asure s of intelligence , such as GT 

- I
and CL subscales fro m the AGCT instr un u mem it , and mental category from the AFQT . also
pred ict academic performance , Fducation also predicts self’-r at imtg s , but is not related to
peer ratings at a statistically signif icant level , Ranuk is related to per for imiaum ce , hut ix also

highly reiated to education, EERWA and PMOSF , both in d ic af m onms of nui hi tary per t ’orum ma nc e , -

are basically unrelated to performan ce . Males are rated higher by t lm en im sehv e s amid t iueir  peers ,
and non—whi te s rate themselves higher hut do less we ’ll out a c ac lem mu ic tests t h an whi tes  Non-
wh it e s  also tend to h ave less education,



Prus ir RH h o  s’\p e r ieums ’e imas a immod est  rs’ l a t i o u m s h i p  ‘s ’ s ’i llm p e r fo r mu m ai i s ’e. Tlm oss’ wt t o

h a d  lire ’s sin dv  hes’it race r e l a t m o u m \  h u i s l l t i s ’ t o m  ‘. r a t s ’sl t ? m s ’u i m s e l v s ’s be t te r  au msi  ts’u m s!ed to h is’ ss’s’l u

ho rs’ t a ’ s s ’ r a L ’ h~ hs th e t r  peers , I huose w i t i m  u um t e r s ’s t m i  c i v i l  n ighi l s  lx ’ues prior to  h u e  Aru m m ~ slid

be t t e r  acad s ’ u m u u c a h l v  \ l s i t t va u oi m for  at temus l a n ce .iI l ) R R I  r rcshi ct ed as’as!enui c pert srnu mai m ce .

p u r l  is ’t i l , i  m l ’s m u m Is’rn ix of t l i e  m u m i p o r t a u m s ’e of gs’ t f u m i g  i i t l o  KR ht ) s !i it ~ - ‘111 usd ‘s’s ho ti is! not

‘s s ’ h i u m t e s ’m ’ l d i ms t s’sI lo 1js i be t t e r  ~ft ,R Is’ u i m u c a l I \  , ami d lu a si imm u r e  ee !ucat i om u

In te rn i t ’ .  i t  s’x pes’ia t h u l l ’  a hoti t 1 HR I . I lie is’’s s’l o( s’ x pee led change ’ mum ‘ s a r i  ~ii i ’.  areas

Is’ui st es l to prs’ducl lienl ’onmu aul ce . ex cept  self ’- ra t u n m s ,  i ls i ’s ’se ’ser, t ime sl irs’s’t io u i  s i t  th is r e k i t i o m u sh ip

us opposite t ro u im t ime  h t yp ohh ics i s .  l’lmose stus l s ’uu t~ wimo s’xps ’cts’d less s’iiange te ims i ed to  sb b e t t er !

Onu s’ in k’rp rc E at moo sit ’ f l u ’. f u n m s h i u m g  u n m i g h  be that  ‘.Cuds’rn s ‘s’s hisi aireads - f e U  t h at t i ic ’~ h a d

sat i s f a s ’ l u u i ’ ~ Ic ’s-cbs oh k im ui t ’ s  is’slgs’. . iwareim es s. .h ltsl  , u l ’ u l u t v  i i i  t ime s s’ areas also ~
‘ xp s’cts’s! lu t  the

is  a r e sul t  of ’ I ) R R I  I r a in i um g ,  (h ~u meral Iv  , t h ose w h o  ima s ! less s’\ps’s’tati omm s for chi am igs ’

also t eu ms l es t  he ) ha ’s  s’ h igher Ic ’s-cbs ol educat ion aums i uu m or e prior kuuow l s’d ge ab out  r , ics’- i e l a k’d

issues . ii s i t l t  of w h u u c i m  1ined is’t Imig hu e r  ps’rl’oi u m u ~u uu cs ’ - ,-\ks’ t h ose ‘s’s ml i i  !‘c ,~ p o s i lu ’s e expec t a t i ons

ab out I lie effect  of ’ I ) R R I  s’Xper ie f l ce  s)im the i r  s’ares’r m u m t e m u t ~on. t h e i r  s’areer it self . a mu d  t h u c ’ r

,u t t i t u d s ’ h o ’s ’s-ars i I l ls’ n m m i I i t ~ur v also leums l to sl~ h’.~’t t er  at I ) R R I  - \ g ai nm , Ih1 s ’ss’ s t su s k ’m mt s  Is’uu d 10

lie hs ’IIs’r s’slu cat esl  . hig h er ranked , au ms l hua d um m ore l ’ur isi r ras’e re l ,h t io i m s  know lestg s’. l inus , ml

‘s’s u i t i ld ss’d ium t bh h t  t ime  tu tos t i i m m p o n t a i u t  ( ac to r  mum thu s ’~ ,’ , isSu i u,’ I. h I h0i iS is Ic’s’s’l sit s’s l u i c a t  15111.

L ook mu ug a: umme as ure s  ut  r as t .d  a t  I i i  lisle ’.. h’t ’rs ’l’pt l O u I s , k mu o ’svle slg e  .uumsl t ’s’Ima ’ s ‘u .

ts’’s’s pat  ts’n mms enms’rgs’ - l ime N o u u i  iu ma l I m m d c x . w lu i ch u  ha u l  prs’s l is ’te sl peer t .~ h u gs him l irh or  ~‘ha ’.sCs ,

is sui ur c la tc s l  Is’ pert orumomu ce at l ) R R I  - Stu sl s’ t m ls  w i t h  uu ms ire  p n s ) —ts ’ m u l h m u l \ t  a t t i t u d e s  aiu sl ‘ .Ii, ist e i i t s

‘s’s i t h mu us ’ure p ruom k uwi’s’s ls’sles’ ab out  t :ms ’s’ r c l a t i o i m s  c o m m l e i u t  s!is! h i e t t s ’r at  DR RI , -~’. hs’ lu i i ~’ , I h m s ’ss’

stu e !s’ m u t s  als si ts’mus! e sl to hi , i ’ s  s’ h m u g h m s’m’ ls’’s s’ I ’. s)f e s t u c a t  ion -

-\ humor s’ soph isticates! xl . i T si i s , h l  au m a l v s i s  ‘s’s .tS sh i ) u i e  to sdC t ime  t ps’ sif s t u h s ! e u m  f ‘ s ’ sh t s i

slush beuer , iI  l )R R I , l ime va r i a b les  w i t h  the  s h n u i u l g s ’ s t , i ss s i ei . I I  R i u u s  ‘ s ’ s u t h i  each of the ’ pcr fs r-

m m m . u n s ’s’ s’r i ts ’i’l a “cr c  s’umte i’es l mi t t s )  ,i stepWiss’ m m m l u l t u p ls’ l s ’grs ’ss ls i u l  proceslurs’ ho isl e it  h u h  I h i s iss’

st ude n t  c lm ar a s ’ten isl  ics I I m a t  are’ related to per lo r uumai mce at l)R RI  - I ’ Im s’ ‘sar iou s  ss’t s s i t  prs’s t u e l  Of

‘s ,unmabl e s  for each c n i t e r i oum are ’ shi s i ’ s ’ s  1 iii t ime  app e mis h ix  -
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The results show that different sets of variables predict each of the d ifferent

DRRI performance criteria, There are, however , a few variables which appear to be able

to predict more than one performance variable ;

• Students who felt “to get into RR/EO duty ” was a less important
reason for coming to DRR I tended to do better on all performance
standards,

• Level of education predicts each performarmce criterion , except
peer rating,

• Sex is negatively associated with peer- and self-rating, indicating
that the performance of female s is perceived less lu igh ly ,

• Race is only related to self-ratings. Non-whites rate themselves
more highly,

• Expectations for change of some type predicts each performance
criterion, Students with less expectation for change tend to do
better at DRRI .

• In terms of racial attitudinal/perceptual scores, those students with
more pro-feminist attitudes and higher perceptions of the racial
climate and Army commitment to RR/EO are more highly regarded
by their peers, Students who, to a lesser extent , endorse integration
do better on academic tests , where as students who are snore in favor
of integration and less in favor of separation are snore l ikely to
graduate .

It seems clear , then , that there are a few student characteristics that tend to he

associated with a number of ways to assess DRR I performance , h u t  tha t  each pert ’on~ ance

criterion has a somewhat different set of predictors. It  is imimportan t to point out tha t  the

motivation to eliminate racism was not tIme most important variable in predicting l)RR I

performance , in spite of the feedback front most every set of respondents in this study t imat

such motivation and commitment was the most important  charact eristic for stus!enl se l e c t io u m ,

In fact , those who did not volunteer to come to DR R I tended to perform better.  A!so. a l t h ou ghu

in prior classes the Nominal Index had been able to predict peer ratings . in time l~)76-3 class

there was not a significant relationship hetwe enm D R R I  pen forn iuance and the Nou n it u al  Index ,
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‘ . t m . i ts ’ u I 111 , 11 f l si l  s ium ? \  ,ufs ’ u t l t t i ’ls ’ i m t  ss’t s  of st u ds ’u i t i’ hiam’ as’t s ’u I ’ . h i s ’ .  r e lah s’d to s’as’Iu se~iar~i I i ’

t l l h l e . u l t ’r s it  h ’ C u f s ) r i m i a l u s s ’ , h i n t  t h a t  s b l I ! s ’ l e u u t  sets oh s h I , I i , i s h e ’rIs t l i ’ . , l t s s i  Is’nd I s ’  p r e shuc t

h~ ’ r t s i n u i m a u ! ~ s’ t o n  l i u i u l - ’s’s t u i t s ’~ ,is c uu mm p. i u’ e’J to w h i i t s ’s

• l’ r u ’ - I s ’ I u u i l m l s h  a t h i l t i s t s ’ is h h i c  i i i O s t  sl to l lg l \  .!ssu ’~ i , I t s ’d p u s ’ d l C t s ’t

cit pe rf ’o r u u i a u u s L ’ t s i i  l l u ’ n - ’ s ’ s  h i t s ’s , ‘ u t  IS h u l l  ~‘l. u I s ’d to ;is’rf ’on i um . iu i s s’
lu ir ‘s’s h i t s ’s

• I i” s u ’ h  ~ i ~‘s l u e a t i s ) l m  Is nu lous ’ s t r s i l l g l \  t s ’l.I tCd  ts i his’n ts ) u  l I l , i l i ~~u ’ lot

‘svhi I t s ’ ’. ‘s li e u ‘ .is k u mo ’ s.  hs ’c!gs’ 5 i f ’ r , i , s .’ ’i’s’ l , u t s ’d s’s ’ui t e’ i i h  is  hu l s i rs ’ sInongly
pu s’s h is L ‘si ,  i l l  h is’ u ’ I& i nu m ia t t s i . I t li u i u ’ll ‘s’s i l l s ’’.

• ~ I l l I t u i i s’s al ’s i i i l  n~s’gr ~u t u u i n  ss’p~t r . l l I s i n  ars’ ;no re ’ imugl ul ~ us ’ I , i t ’ sl to
ps’I L u ’ n u u l , u u i c s’ ho t  ‘s v h l t s”. t h l a l u  ( ‘or l us ’uu - ’s’s tuft ’s I;

l’his ’ss’ l e g l s ’ ’. s l o i l  a lm . i l ~ ‘.s’ ’. , I s ’ u i u s h i e , l t e  t Ime  h i ’s’ sif sI  uud s ’um f ‘svi ms ci s ie’S t i s’I t s’i’ .11 DR R I ,

xIis ’ut ~h h ’~’ d orms ’ on Linger s. i l i i I ~ls’s oh ~h t i s ls’u i l ’ .  l~~egns ’s s I o T 1  s’qua t io ! u s  are’ q u i t s ’ suscs’p t ib l e  t o

sb i nu m ik , i c e  , I i l s l  i u m u l s h i I I c a ~u oum ‘s ’shs’ um i , uOs ’ .- \ ,1 115L1l5 ’J s i l l  s h i t t s ’i’s’ u m l  P s i l’ 11l . ih 0fl * . Uut  . t n , i f ~ st ’ ’. are

s ’ i i  s ’nt ~ s ’ i i e  ~:~ ‘.‘. l i uut ~! u-  5 o n t i ~ i i .  t h i s’ s t i l l t l I s I O l i  L \ ~ 1ts , ~s’.c sh ‘‘s t~I~’t i l t \  aims! st t i s h i ’ l l iS

.i h s~u I  hlu ’ \ ’ s  Is ’ ‘s ,l h l 5 l h \  .~‘.‘.s’ s’. l) R R I  p s i  I& ~! i ! i . l i 1 s ~’ ~~5’ i e e u u n u u u s ’ l l s i  R’g l L ’s~ lo u1 . i i j I ~ si ’s

s~~t l s l s ’i l t  C h i , l l . I i t i ’l I s I l s ’s a i is f  I’ L’ u t s ’l l l i j i i C s ’ ‘i,’ h ie r tu i ruu u s’il Iou ,i u l l u l i l h ’ s’? of ~‘!a ’.si’s .ind ll ~ I !  s~\ ids’lIs ’s’

r e b l c c l u u i g  ~~ If ‘ 1 0 , 1 5 5  I ‘t the j o - ’  lie , u u f s l e s h .

In l i i i ’  s i  - s i ’ s  , s ’ i i ~ uI ,h t , i  s, ” s i l l s ’s’ I  Oil s ’O i I i ~~ O I u i ’l1 t v u s ’Id e 5h i l u t u ’ r l u .~ ls ’i ’  0 1  g r , m s h t i . l h s ’

ps’ i t c u i t l i i s i ’ I n  th i s ’ I i s ’!sl I’ 5’~’f l 0 : l l g i .  ou s t  h i s ’ r o t u m u i z ’s of t h i s ’ t i t e h i ’ . I  i’~i u m k i i m g R H , i t )  1 ’ t I i ,~. I

at  c’, u s h i  i u i ’ , h . i t h , u t i s i i l  ‘s ’ss’rs’ s o h l s ’s’ts ’sl on sl gr ,uchul of s’s a t  ruin s’ tos, , I ( 1 0 1 1 s , a l m u t  t t i n iu i s lt e’d fs i  I ) R R I ,

‘s’sers’ g m ’ s s’ui .i d i . u h  I of a rs’p sir t  s tu ns ’ h i ’ s l ) R R I  ‘s’s h utHi f ’ouu um sl  ‘~~~‘ reIar : ~’i ~u~lf ’  bs’t’s’se’s’ui I chs !

h~’r to rmmu.ii tcs ’ am i d ps’ r I u s u l l l . u I i ~~s’ , u t  I ) R R I , Ph u’.s’ I S h i u s h s ’ u u t s  w h o  dish  ‘s ’ss’!’ o h ‘R R I  d m5h uu s i t

l l s ’Cs ’ ss , l l l t \  d o  ‘suci l s ’ui t h i s ’ 15 ,h i l i m o s. i s ’ u ’ uul ’ s  ,tr e u h i l t e u i ,’ i i t  pi’ l I o n i i i , s ~‘ni ~i’na at l ) R R I

umm r e ’ l~i t s ’sl , h ut  t hu t ’v lu a ’s  j l ’.si l’e unr s ’t a h s ’~I to pci I O t ’ i t I a I I s s ’ in I lus ’ t i e l s l

___ 
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Summary

DRR I training was assesses! positively by all groups of res pou m elei mts in h it  is slU sh

Phase I training ‘s’s-as h ighly regardesh as a powerfu l exp s’rie iice Ie aeh it lg to ciiaumges hum a graslu-

ate ’s awareness 0! e! i scr iunina huo mt amm e l feelings about self ’. Flue inmuer—ci ly  experience aims!

time qual i ty  of instructors wers’ seen as the uu u os t pos itu ve trainminm g c o im i po u me u mts of Ilmase I ,

While Ptmase II t raining was scent as s a t i s f a s ’ h sir x . t ra iuuiuu g asss’ssmm is ’uu tenms!ee l to be less p os ih iv e’ . 
‘

especially t’roun graduates who has! subs tantial su m-tIme- j ob e\pt ’ris’nmc e. DRR I  ‘s’s a’. co i u s i s t e u m t l ~
seen as effective j i m t raimmun g areas related to m ace relat ions i u m st r u ct i e imu ansi awar cmms ’s’. an sh

understammding. hut ‘s’s a’. perceiveel as less e fTe ctiv s’ m m  t r a u u m u i u g  re latesl to time a cc ouu pbishun s’nt

of other RR/EO tasks and iii providing more practical , “h ow (si ski it ” skills . I)espite

decreastng instructiona l re spon submlmt ies t’or Ar n m v D RR I  grastu ates u t  the fidel , s h u m e h e m m h s

and faculty still  expect tra t um ees Is) spend immuch of hlms ’i r job l i n us ’ pw ’s ’ie hi tug race’ rs’Ia t us iuu s

inst ru ct ton.

Perceptions of potential  I r a i rmi u m g p r oh ” Ieum t areas were’ s’o um sis te u mt autmo n g grsiups

of respondents and co ums i s t cu mt w i t h  the  results  sit ’ prior .uumal ~ hI ~’.i h s t h ieh ls ’s, P o ie n t i , u l  issues

included:

• time Ic ’s-el of ’ selection anu d gr , isluat ie iui s t au md a rd ’ . .

• eh i sagr eenim entt about h m si ’ s ’ s to assess p ert s irmit auu c e oh I ) R R I ,

• acade’nmic hs’sIs . m e ’ 100 ~‘ ,i’.’. too im arsb .

• mmio r e mu on—black tnumi o nu t ~ group I r a i i m m u g  s’OflI s’um I

• immu re pr ac t ica l  skills t ra i iu i um g ai ue l less hl ms ’si re IIs ’~il s’eiith el ih

• nmorc conutact  w i t h  I ) R R I  aums l o ther  csilleagues , s’ , g. ,  ru.’t res h l e r
courses:

• inure ed u cat m ou ual immater ia l ;  curruc u u Ia hs in gnash iu, i  Is ’’.,

• I~’rceived negati ve’ cou mss’slus’um ce s f ro m l ) R RI amisl HR I (1

imm ’ ss i l ’ s~’t uus ’ r u t :

• need (‘sir da ta  out I ~s’hs h is ’i ’ ps m I s i n l u m , u u i  ~ s’

- - k ‘ ~~~



-\ close ex annin at ion ol time selection process at 1)RRI revealed t i m a t  d i fferent

st uue !c u mt i, h l , u r a s t c r i s t m e ’ .  were relates! to each separate u ns h icator of performance at D R R I .

\‘s Im i l s ’ l i k i s t  groups of respondents t ’ e l is ’vest t h at n i mot i v ah i o nm aims! c ontu n utu n e nf  were time

m uto s t  m m m u p s ’ r t a n m t l a c h o r s  f o r  sehc c ( io tu  to  I ) R R I , ai ma ly se s showesh tha t  h e ’ s e l  of educat ioum was

time h i e s t  p r ed i c t om of I ) R R I  per t ’ori u m a m me e.  Stus l e imts who at tcnm d l ) R R I  represent a hetero-

gemmeo Us ‘.et of perso nmuc i u t  t e rm s s)f u m i o t i v a t i o u m  anieI pr ior H R — H )  interest .  experience , and

kumowles lge , I hue ‘ s a n c t y  of s (u d ent  exp erie imc es suggests s lu t l e r en t  sets  oh tramnmng umeed s

arms! ins! i’s ish ualiies ! tra in ii mg ruosiels. ‘

‘ -

~
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(‘HAPT ER IV

CONCLUSIONS ANt ) IMP U(’ ,-~TlONS

In t h i s  s’hm , mp t s’r th i s ’ iu u mp or t ~mn t t ’uu h  u u iui s of t lie ’ ‘~t u s l ’s  au ’s’ i s ’ s  hs ’ws ’sl anus ! so uum s ’ s~ t

the u uum p i me at i oums of th iese cs ittclu sioi ms are sil ’ . s’lIsss ’d flue’ s’ium p h as i s  s it  t i m e ’ d iscussion I’.

focusesl on D RR I  train ing s’t t e s ’t i ’ s  s’u me ’ . s i r m r e la l io im to ti l e’ s’t i fl’ e umh isib ume esi s of ’ I ) R R I  graslu-

,jt es , Som ume issue’. are raise s! which h to ’ se  :.pes’ i fuc  relevaiuce lou I ) R R I  i t s e l t ’, I lo’s’ss”ss ’r , l ime

utm ost uumtp ortamlh i’.sUeS deal w i t h  tim s’ re l a t m sin slm ip bs’t’s’ss i i  I ) R R I  ant ! ot l mer n mi lm t a r v  ,igs’um s ’h e s

lime overall implication appears  te i be tha t  sp e cif ic  c om um i utu umm c .mhio i u  lui mk a g s ’s betwe s’ m m I ’t R R I

aims ! Army .m ge u m cm e s respons ible’ for K R -  I ’() prograum u poI ic~ aim s! m mu u p k’ i um eui t a t i o i i  m m cccl Isi lie

improves ! Is’ insure effect i ve DRR I t r , h iumi m m g of s’o mulps ’I eumt RH l’() t i er s o u m umel  for l ime io u I t i 5 ’v

p erformum in th e’ f ie ld .

(‘onelusions

Perce’p t io ims sif I ) RR I  tr a i l m u m ug are clear ansi s’s iui s i s l e m t t  f ’r o imm s t u ms ie m uts . I’a c u l t v ,

I ) R RI  graduate ’. ansi Army pe rsou um ms’l Plmase 1 t ra u m ui tug  is s ! r a n m a t i c a I l ~ eum slorsesi ,u ’. .‘ ‘m i g h t y

‘, j t i s t , i e t s ir \  t r a i u u inm c expe r l s’m mce I t  is seemi h i \ nmm o sh perso umu mel ,m s a ‘serv ui uu por t a ’m l  iml e  s’xpe ri ’

cncc t ea ching to ciuang es in racial ar ms ) sexual  .i’s’s .m reu mc ’ . ’ .  ante! i rs ifoutmsl chau mge s in t ’s’eli umg s

about one ’s self. Particula r ly in contras t he) time other tra m ming prs igram ns at tended h i \ ~r u u u v

per son iucl . IThass’ I tra in ing is a h ighly un i que ’ ansi pe rsoum all ~ m m me aim i m m g f u l  s’xp eris ’im ee .  (‘ silum -

n’steumt s from s tude n ts  arms! graslu ahes ah tes l  to the tio\’s’er of sell ’-ex .m n i i na tm oum t’ouumd m um Phase

I training.

The crit icisms of ’ Phase I t r a in i m mg I’ouums! u um t i tus  stsisl y are’ qu i t e  si m u m u l a r  (ci Ihose

t’ound in the earliest training , i sse ’ . ’ .r im eui h s slonm e h ’~ I ) R R I .  l:ees!b~ick I ro om s tus l e u m t s  euump h i a -

su es the neee! for tumor s’ not ’s-b lack u u m u i m o r i l v  uz r o i I r  s’o imt en t  ansi imm u r e’ p r .uctic ~il , oh ’ - re~~’s jilt,

sk i l l s  t aining . I ‘s l’,sjtisl ac t ion focuses out h i s ’ qua l i t  sif s Iuc l s ’’i t ss’ls ’s’h i s) it aims ! gi . i s luat  15 mm

st amu s la rds ansI on time s i u i , i h i t ~ u ’l  ~I e , I s ~~- u l i c  h e’st ’.. ( ; r a e l n . u t s ’ ’ ‘ , ‘s i,’ o u l t u m m u e ’sl Isi .i ’.hs f o r  imm u r e ’

e~i u i l . i s t  fro m 1)R RI u I i i  ~~‘s’s ~5 I u i ~’a I i o i m J l  i m t a t s ’i i a l s  a ims! ps’ris u h i s  rs’h r e ’s ’~~’u ss ’or ’.s’s

-~~~~~~~____1
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[)RRl s i t t  has repeatedly urged that data about what the graduate does when he returns

to ilie ti~’l(l be cotle~ted to assess the J C c ( 1 % e f l c s s  ul J)RRI training 1P relation to job

~ i] P~~~ . ‘

Pha~’e II training at D R R I  has been continually modified 5111cc it s  original develop-

ii ~ent in l~)74~ Graduate assessments of Phase II training while generally positive, have been

• somewhat mixed and have been indicative oi the confusion and lack of coordination associ-

ated with prior training versions . The higher Phase II ratings of the 1976—3 class , as corn-

• pared to previous classes , is encouraging and suggests that the Phase II trainin g structure

has begun to stabilize. Since Phase ii training emphasizes skills development , it is particu-

larly ‘ut  er:ibk to criticis m about t he lack of instructor job experience. The large variation

in trainee RR l()  job experience and intellectual aptitude has resulted in some difficulties

for Phase II in developing an optimal training program for all trainees. Separate training f I
models based on rank have not been sensitive to the more important dimensions of trainee

experience and aptitude. Also, the Phase 1-Phase II integration of the overall DRRI training

experience has not been entirely successful in taking advantage of the changes in awareness

and self , associated with Phase I.

Information collected from l)RRI graduate~ at Army installat ions has indicated

that the job of the graduate has dramatically shifted from that of providing race rela-

tions instruction to unit personnel. Current jo b descript ions of graduates consist of a

variety of roles with major emphasis on command consu ltation and equal opportunity

administration and management roles. The speci fic tasks performed by Army graduates

tend to vary depending or~ type of position and organizational level , although most graduates

spend only a very small proportion of their time in the actual conduct of race relations in-

struction. Performance ratings of graduates tend to be satisfactory , and they are higher

for instructional tasks than for other types of performance. Job satisfact ion and percep-

tions of “burnout” vary considerably among graduates with the more satisfied graduates

tending to be younger, non-white , lower ranked , and lower educated. The alleged st igma

of RR/EO involvement is more highly perceived by graduates who are v~hite . higher ranked,

and higher educated. Graduate perceptions reinforce the critical importance of command

support in the success of RR/EO programs.

81
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It appears I h at  I he ~oh ol he \ t my I “K RI gi adii i It ’ 11.1% het owe nun e di~ ei st

and ei phasizes non i .i~ e rd lions in s in i t t i ona l  duti e s . al l hinig li I )R K I ii uning ohit it ~~~

5ontinue to ki~uc on i ace relation s in st i  u~ t ion— r eiated km wiedg e and sk ilis I )K K I has

heet i awa re ol the i~~ or enticisnis ol i t s training pit i .ini .iiitl h a s  het~~ onsislciil iii i t s

request b r  j ob pert orinaiwe data on gradu.itcs since its Iii st t t  (nat iou i epo; I ill I ~ .‘ I fott

ever . the ~ob et.~ds ol Annv gradt iatcs hate s t i l l  ch anged 55 illioii l concoilliLitit IIIOtIII Ica (It I lis

of training obj ect ises ~~ content. W h i le I)KRI has iuiade sonic ( , . i i n l n g  I I i t I ( t i I i t  .i(loiI . if

seems ((tat the c s~ hange ot ’ in to rimi lion bet ween I )R K I and t ii ose •\ i age Ih’It’5 Ic spt n)

sihk’ b r  the utihiat ion of graduat es has not been atlequa te to i esiil I I I I  a i” ~ t s s  tt P i t ’ i  e

( rain ing objectis es nlirrt ’r ioh nee I te nts  at its c and tie part i nun I )K K I e \~~t’ s ifl)~ to

he race rd.i ns instuictors . onI~ Ii to a j ob in which i .k c relat ,ouis tu sh i t t t t ’ I

III k’s a rt ’ gnininial.

It’ I~~It t e rn oh ’ interagency relationships auitl it ’ 5 I’OlisiI ’ i I i t iC 5 tlOt ’\ iu ’l ~~~~~ 
(0

be cl ear to r i r . i i is  per sonnel and stidi ielat ittnships has c tuit hiecu to ,is ist t ’ i i t l s  ope, atum.ihi,ed

F~ r e~~tinpIe. I IlL’ organi/at ion taske d wi t h the t s p t t t i s i b i l i l \  for poIic~ gutitlanet ’ lot  I )K N I

the Race Relations I’duc5i( itinal Board of I he l)eparl men I ol I )eI elist ’ ha’ not nict cons istent k

thiroughon I the histo r v of I )R RI In t a c t . I In’ Ito~ii d did not inee I bet wet ’I% M as I ‘~ 
‘
~~ .ii ut

Sepieriiber I ‘~ 
‘i .~~ Ist iniptirtatil pOSIt tol l s III I ~( )I ) anti I \ Ii as t ’ not k’cui cons ist en tR tilled

or have ILirned Osci so rapid I~ .is to ies ~iI t iii .i gap hetsseen tra ining .inti j ob ~tolit Iii .tui

analogous fashion . important positi0ii’~ at I1RK1 I%.ISt ’ not been co nsis tt ’nti\ til led I 01 e\ .iilipk .

the pe r manent  ( ‘h i ct ol Research anti Is.iliia(ion position .iI I )R RI has been .s~ .i i it s l i lce I ° ‘1

and .15 oF March I ° ~~~~ . the assigned strength at I )K RI ss .is less than .nithiori;ed

l)urtn g the course ot ’ t h is st nd~ . .i number oh changes hj t e O t t i l i  ~ ‘ tl t o  c,iIian~ ~‘

t he interag ency coordinat ton between I )R RI and oth er  irk’s an I agencies. .i nd it seem s

hik e suidi changes w i ll be product is e t I lt iniatelv . i t is th is link age that is ti me imio st  s i  i t  is it

deter miner o~’ t ra in ing  et lec t ive ness . hec iust ’ ( t ~iin i f lg  itioth ’is . ,et ’ iisi ls ’ss ot Iitt ’ii s~ p imis tm

cation and good intent , must be generated I tom tleau st a t eunen Is ol K K I pu 0~~1 ai im

in order t o develop compe tent KR i t )  pet sonnel and an et It ’ i s  e u umis K K I pi o~~i ml ii



_ _ _  ~~~~~

I
I m p lications: I)iscussitiii of Spec ific training ksiies

t
I b i iougi iou l  t h is report , a umumber ol ‘~~t ’ A i t i 5  t la i i l i i ig iS %(I L ’ 5 t i ase  been cons,s1ent)~

ratsu d i’~ I;ictiIt~, , students , and gradt iat t ’ s . , iit ~l s t i  been pointed out in ~~ tom s ’s  .ilii.ition

re por ts , l ime ii i i pttcat to i ms of these issu es will b~’ d i scmt s ss ’ tt  I inal t tt ’t ’isiuns regarding these

is s ues l it ’ depende imt on policy st at ei l lei i  t s and job imeeds oI grattuatt ’s

The Missioffis) ob h ) R R I

I )K K I t i ,l\ been aske d wi (Ii .i .ii’ie is d specit it ’ i mm iss lons  although most of its

l c s s ’ i l i t e s  liasi ’ bet ’n atk’c ,itcd to co ndu cting training ol pt ’lstu mi it ’l . In the t’aiI~ develop

went Il I )R RI at is t  K R I  ( )  programs. there ss as a legi I imal c u rge um ~ ~ t o t i aiim needed persoim~

n e t t o  oper ate time planne f KR I t )  ‘~iogiJlu in t ime fie ld I low es’cr . ii st’ t’t its that the alloca’

turn ot resources has not been unottitied to act ’onmp lish th e ’ ot her I)RRI mission s . ( ;rathummt e

tt’eth haek intl ic at ed t Im .i t edu cation al materials at ilisi alla t ions w ere oI’ten out ot date , and

th.it the~ wele seldom or nesci turntshett with new materials bro w I)RRI. Most graduates

~ crc iina ss are oh t he development ot new ed uca I tonal nialerials , indicators ol institutional

~lisu ’nui)iliatiOim . oi new s ti .itegie~ and tools to assess m .icm.il climate. I’vahiat tons ot progranm

et  ts ’c liveness at lu t ist installatio ns were sum bit ’t t i v t ’ auitl best eiics%t ’ s ~ i t It 110 constilta(uon or

.issisla i lci ’ .isaiLihlc trout L)RRI . Rest ’arc hi done t ’~s t)RRI tended to he process—orie nted .

dea ling wit  Ii internal ch anges among st iitten ts at I )K K I and ,it ’ I tirding lilt he i t t  ility t’oi t h e

gradu ate in the field . New curricula and doctrine ss crc gent ’l  il ed at I )R RI t s ’l DR RI

training ,iiitI wt ’ ic not iimati t ’ .is .iiLit k’ b r  lucId list ’ Rs ’su.’~u uchi t t t ~~ i t s  at I)K RI . tega umt t t ’ .s ot ’

thieii t~’~
\ s I i ~ i iit ’ t t i t ’ sO I)hlstlcatioil . \ ss ’ ic  hanmperett h~’ t lit ’ it inab il ity to relate t ra i nalt ’

antI stu dent ch aracteristics to held pertorunince . and thus , were not pci ceived ese im i~s

I)RRl fat uity as sc u s  uselul

It i~ unfortun at e t hat training dema imtts h a s  t’ ovel whelnietl t h e  aceoniphishuiiietit

oh other l)R K I immi s sin ims KR, I t)  petst mn imel opel ale insta llation progi aiuis in relative isol.i

t ion t’roin t Ime iuainstreanm of soet,il seienct ’ and training ect,nohogy . .~~u i o iigoittg rcseaich

es .itual ion n)ec)ianism t’roni t he beginuming of I )R RI t uimt KR/H) programs would have IX’I’I)

able I ts  take advantage of the succt ’Sst ’s and failures ot the I, ist kw ~ears to en hance the eIlr ’e

iveilt ’ ss ol the current program s . \ pp.u’eut t ly on act ’ount of resource Limit atKins. l)R RI

I
— ~ ~~ A
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ii ,is m u t t  is ,’t’,i .it~Ic 1s t list ’ i t s  it ’S t )iil t s ’ ’. 0111 iii t Il t ’ heltt . itt m’ s t is s iii I )I~ N I Us, ’ f ’ s thu ut~s s i t

ii m dis i~l u.ml i im ml i t a u  ‘, ~e m s m~ ~‘S lm , is s ’ 11.1st I h m t ’ s i t s ’ s t ti t ‘i s ihi i h ’ i  (mmmi ’ . .s~ .iI lt ’ ,ts t h i i i i i ( inu i ’ , I ) ) ~ l’~ I iii

s ’ t t t ’i iit ’i tl i im t i e l t t  uiu i icu ilu i mm ttt ’st ’ t t s t ’ im iei i t  .iiitl l ’ i s ’ r ’ l .ini ~‘t .it u i . i ti i’u i . sil l s 5’ t’,it Ii st ’l l i s t ’ hi. is

t’’ss t t i s m ’ s t ’I s .mssui ins ’ s l u t ’ s p tm im s i t ’ i h i t s  t s i i  slit It I . isks h’ it ’~ 1St ’ I .unmlm ~ it to ils sit i)I~ Ni iuu i s s i , i im s I’,

iim i~ s’i .it %S’ t’ It is m i t i l  t t ’ , isi l ’h. ’ I., ii I)i~ R h  is ’ l’t’ ,iI ’ lt ’ I’ ’ I t s  s i l i i J l I is li s l i t s  es sI i i t I~ i ts im ~’ im t u . i i i m ium g

Imm i ssis ins sv it hi tsul , i t te hti. i tc iiilt ’i ii , it i t ’st ’ .Ii im I s ’ ss ’ i i  t .  s ’ s , t im e i t ’ i iis i5 .il s i t pt i I is ’~ hi i mi t . i  I is i ti s . .intl

support Ironi s i I t t t ’ t .i~’t’ilcies to shesels ~t’ s t m I ~’ s ’ m i l ~’ i m m ~ i m . i tm is i mms ss i l t m  g i , i5 lu ia t cs .ium t i N K I (1

~si t ’gIalii \ ill t i lt ’ lieI~l

I)RRI l’raiuting (
~)Iije t’(i~es

Flit ’ Is pe ot t t . i i tuu i i ~ tu lt iect ise e iishotse t h l’s 1 )R Ri m. Imss ’ s .iutotlu ’ i iss l is ’. Is ’ ,  Ibe

sib ies t is t ’s enm pl ma st ’c knowled ge .it isl t i i i dt ’ t s t . i imth i i i g ,  na t hmt ’t I h i. i m i ski l ls , t ’ eli , is It~ is , . iumd pt’i

tor nmance l ime t ibje t t is  es h t a s i ta l h s  ,ils’ t ’t h i i s ’ .i t i t ) i iJI 01 .it’Iiit ’%t ’liieii t sl i i t’ i i t t’ti I lie s .mue

~on~’erime d ss i t l m ( i t t ’ tt,iiisii i issi0ii ot iiitt s i imm .i l io im . .ins l mnip l i c i t t s  as sli m m ie t i m a t  s t u is i e i mt s  ss hm t ’

t ia s t ’ won,’ kiit stt k’ttge. untlerslaiitliuig , I ,i~ i.i I giouip e’speu it ’ ,mct ’s . tsppo i t min itit ’s Is ’u .i’st .ii’eii t ’ss

.in i1 ~‘,ipai )ihitv ss ill iii sssimlt ’ s.mguic s~ .i~ 1s t ’ bet let u .ice ,e la t i oim s m i u s t m t i c t t ’ u s  \Vi mi l t ’ ii is

si Nt’ t hai ili ~ t l l I e t s ’ls ss m u m  t t m t ’~~’ .ut t i ib t i t es nma s pet t t ’ ; imi  immol’ s’ c i te 5 m i t ch . tIme pem tt ’mmm t .ii i s t ’

,ls .ifl mnslruc itur . ,in~t t t’i ta i u mI ~ per t om iiian~ e in t Ime otlmei i~on m ns t m ui t t t ii i s i t t ’ s .is ’ t ’ s i imm l i lisli t ’st

is ~ gu aduates currei mt ls is 51t ’te iniint ’ tl l ’s .m lam uuts s mv son iples. set s ’t s. iu i . i i~Ies , i m m , i m ms ot ss Imici m

art ’ beh . ivmoi at ou skill ie l ,ut c d u a t l me u t l man si t m ipls c i s g i m itu ve t si i n t s ’i u m m.i t iona l I “ K RI’ s mm i i s

sm o m s is to cs ’ mmsluc t  mm .iinnm g . Is ’ piOsh t l s  s ’ peu s t im mimel ss i m t ’ t a i l j s ert t i u im i c i t e s  I ivt ’ ls s ’ um t i me ju t’

I ts  t ’ ’ ’ )e c t i se s , as s l a te d . s t it ’ss kimow ledge .iimd iimte llcct ui ,iI stI.li , itt s ’il st i s ’” . not pci I o m i m m a um t ’e,

‘~tst ’ , t ime t mhiec ( ises .ilt ’ Iuiot ’t ’ss bj~t’ti t. i t lmet tli.,ii gtu ,i t ’ u t ’ t i t t u ’ili t’ bases t . .ii mth

(t u ’s .ire v.igut’ .i , m5 h s l e m i s  i i ie. is u nelmit ’ iil I l i t ’s t t ’I lt ’ s t i i mi ei imicdi .itt ’ s i , i g t ’ s s it .i Ii’. pt ’i tmc tic .il

~~ s ’~ ess ( h a t  in ig hi t head Is ’  .i goal i’ e ts t ’ i i im e t  w i t h  i m i s ’ m t ’ k t i t ’’st ledge stms ’ t i l th lie t’t’t t s ’i ins t in5 ’

lu ’ ts , l’iii t u e  training s ’I’~u’ i l i s t ’ m s It s i s ms s s h i i s s ’ el lt ’ s ’ t i % t ’ u i m s i i m l s m s ’us ,mnst s ’ m m m p e te tm t  RN I (1

i’ers olmmit ’l F o r  e ‘ .inmple . t lit ’ I )K K I ob m ec t ue

l ilt ’ o~s portutmi ts it ’ bc~’oi mit ’ .155 ate ot c iii mcii i  I ),i l ~~, St ’it ice ,
and ( ‘omimm .’i m d ettii. iI o~’pom t mi m m u ts ,intl tie.i tmnent pt ’ti ~ ies , .ut m d

uIi m~’ c i i s t  .111th t im e u i  m e l .u iu t s i m s lm i p  ( is the need ts ’i nma m i mt . i m nmmm g

gis usi t ~sr~Iei .iuit t sI is ci p tine
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‘lu ll  l~ ’~ 
s ti imm i e l li,iss’ (li t ‘‘tm ii lius rtu n it \ i s ’  t ’s ’ t ’oii mt ’ j ss .iie ’’ ot KR I ( ) regulati tmius and sit ’ not

l s ’ s ) t i l re a ss’l’ , i m , tt s ’ t ta i imi i m g j ’ i t )gi. iu i i Ru .ippi iss’ i I i s ’ i i m sit tilt ’ . is , mi t . ib i l i t ~ ‘ ‘ I  RH it )  ncguia t iu sns

It Isis ’s ste in .IIipi’opriatc to Im~ pothe s i ie t l i j t  5sm im ipe te i i t  KR I ) pt’r s st mi im e l svti ulsi liase

s t i es l i t Is’s e ls ~it k now ledge ot KR I’ ( ) iegul. it i~ s i i ’ . .ind 
~t ’~

’
~ 

il ls ’ k’s els ot skills in I heit

ut i l i ,at iu ’ n I his ’is ’tt i i s’, .t more uselul ( iainiumg oI ’ pec mise wtsi i ld spcs i ls  the t tesl i t ’si lev el ot

kim s iss k’t lgs’ ol ,‘t’gti lat io iis jiit t pit ’lerab ls the desiis ’ tl Ics~’I t s t  skill in the ii uliliiat isin

I r a i im imm g toll is ’n t .iim s l sill r is ’u la stu s ul d t ie t ies igi metl to i t s  s i imm p 1i si u t he bel ias’iots .iiud sk ill s

s~it’ e i t iest  i~s (t ie tI.IinIflg s ’ l ’ j c c t i ss ’ , .111th t im s ’ tra i i m ii ig t s hij es ’ t is t ’s stoulsl ie llect ctm , iu. ic tei

i s ti ~~s t h a t  distinguish ef te~ m isc  K R l ’ ( )  pe iso imuic l . i im t t  t h i . i t  relie s t j o t s  pet horm ance ,

Persistent sl en i.imids !‘~ stu dents Ioi i i ms s i e p i .i t t ic.i I skills training is refl ected

l’s o lsj es ’ I ise s ss hitc h .ire not s~ iIl 5iu~t l per ls ir im m ans ’e ’ I’ .mset t , am i d thus ate iimor e sl it l i cul t t o

t r a nster to (lie m u s h e l ms i itii l i i i e il t. l ilt ’ tos ’ iis oil s ’ l ’ ) s ’ t ’ t i % t ’ ’s l im it ,I is ’ cog imit is t ’ rather than

i ’ e hj sits ral ctea tes an iim t etes t imig ttouhle m l iessags ’ s i t  t h ese tu Rt l e  1.1st ’ relatit ins ii islitis’tOr ~

w hts ,ii s’ .il s t i t old , ‘ ‘\ lu e .ure in Ie m est s ’d in iie I~~s liii c lmai mg e %~ e don ’t care what th ey I imi n k,

t u st  ~ im .i t t l tes do ! ’ ’

hlm ese sm i tuc i s iu ms ol ot it ee t i s ~‘s ,i i’t’ t ’t iu t~d elss’ss hers ’ is well 111th 5% .im rami I till timed iate

es.amin.ititin ( (‘s s iu m pt r o hler I. .e imer ai , I~ 
‘ti) ( ‘~‘i m , i i i m is . I ~R K i s  nmissit’n to ‘‘develop doctrine

.inti s i l l  ris’ula in et l uc ,t t io i i  lo t  I a c t ’ rs’ l i t  tO lls ,’’ can not l’ s’ prt s du c t mss ’ ls se rsed by its 05% ui

‘juahi tv 01’ t r ainhmu g obj i’s l i S t ’ s

Selection of Students

I’ ime ss ’ 1 t ’ ct it ’ll s it st uds ’ i i ts to ,i tte nui IlK RI is in i im m l s t s r t ammt issue ~l(hougIm time

Arm s Ii.is recent is upgr.isied ‘~‘le etion s’riter ia t om sI t ids ’ mm t s , most rcsis t iiit le mmts t im I h i s  s t u lu lS

heliesed th at i im t i t is , i t i o im sSas this ’ l i l t is t lmfl por t . im mt sele c t ion s’ rmle r moi m. \na t s st ’s ut it h isat ed

t hat level of educa (toil 5’ as t lie immos t imuport aim I in tlis ’a t tmi ol pt ’r for mna m m s ’e at I) K RI must that

im io tu v.it iou ss’ s’I u is ’ t l less related (0 perlo rn mai iee , lii I .i c t , I h ost ’ w ho id iot t e s t  t l m at they did

n i t  s oiuimte er tended to pertorni better at I )R RI , .is I hes hiatt h igh er is’S e t s of ’ etlus’aI loll .

lois ps’r torinance slat a t ’  I gr.iduats’s imees is to i’e collt’ct s’d and related to sI uti em ut charas ’ter-

ms t i c s , h’es ’,iuse valisl sek’ elton ol stu dents and i mmst r u is t s ii sl t ill t ints be based omm It ’1’

cri ter ma



l’lis’ h’el iet t h a t  l) KRI st iit lt ’ i i ts ,ii Is’,is( l i l isl i l  s’ i l t l , i i i s s ’ , s l iuiti lu t s s i l i s t i t ( l l t ’ ,i , I t h t t ’

oh pt’rsssimn s’I t s ~aI I ’  ~Ic ,I,s at , ’.! Is ’ ( lie s’li i i miim , it  ion 01 l I t  15111 iiias ilti ! ss ’ i t  s ’ I ‘1K N I t’. ~‘h l , I is’tsi

iilts ’lti s’s~”, suggs’st re hi.um~’e t ill llits (us.ii i tili .iiisl sili ~ s,’l i t5 m s sel~t iiu iii t iit s ’i 1.1 ill.i\ l s i i u i s 5 ls s ’

t he im age ot I)RRI .insl I)RR I gt.islu.ites ,is iu i i hmt, i imt , i m m~I t .iti i t , l t  ‘,‘, Iis ’ mm I IN K I hegati , t ’ i , ’ i i j ’

t ’hle sis s’i ls ’ss .immtl ideimtut ~ st e ls ’ ps’th ia l”s 111 t ’it ’ iiiiliot t,int iii es ’ml t ’l ,i ti ng .1 suu m . it l g is s u i ~i s it sit ’

s s i ts ’d tr. i i nees I it ’ s ’ sh ss ithi this ’ h i rt i hi lci l l  s ’I hm ~’’ss Is’ h it ’t l’ t hings ’ a titigs ’ buie.iuit i . it i5 5 %  steIn

t lostese i , .is t h e  mol e s ’ l t ue  gta ~hu.ite Ima s s ’t l . l i l ged Is ’ s ’ T h i h s h l . i s i , ’ s ’ .mna ls t isj l  i . i th i s ’i t hi .itm ss ’ib,it

skills ,iiitl lIme KR 1 ( 1  j ’ l s ’ e t . i i i m  bias h ’ce lm ii islitt it it s i m.i tm , ’t’si t hm ~ ,Ihui ~ oh i mis s t i s . i l io im ,i s ,i cr i ter ion

caii he s t uest i t i l med

l ime st ’ I h ss ’hs ’ s’t i t i i m o t s t Li t l t ’ l i t s  iti ts i I)K RI .inst Ills ’ K K I il t , Ils ’t’i h eis t his i ’. i s ’t isa

it’ll jUst v olunteer  st.i t Us ss’euils s’ollt irmii s ’st h~\ s’ t s iu m~~.i I istills iii I .is ’ i,iI .it (it II~Is’s .Ili tl k i is its tt ’sl gs’

ss ut h time general ‘si ins Iio l iutat i t in I he .ishs . i im t ag es t i t  th us ss ’ I t ss’ hect i t i tm ss’h is ’i iie .mic Ilt il .iI

appatent . b r  s’s h i t s ’ .i s’as tre s~~t i.is’i.ilt S ass . I t t ’ .iiid kims is~ ledgs’,ihs te pet s oui i i s ’ I ,i tt ’ it ts ’l it i lis ’sI ,

t his’ s t ’ i m l p s ’s i t it ’ll s it IlK Rh gi .itlU.itt ’s is m iis ’ i s ’ .isuii g ls , h i l  t s ’ i t ’ i mt i . i t e d I i s i i m m (lIe ‘si imi~ .ls .i ss hmu its ’

l ime quaIit~ sit t a c i t i t , i t i s i t m .is a r.i~’c ie Iatuts ,~s i lls t tiI s ’tt i L s ’ t  t’u sil suil lm mm l ’ is t im, ’ s ’ t i uimll1an ~ls ’ i s

is ot lm iighm t not be s’n hm.mnt ’es l ii thls ~ (ss’i s ’ p t io ns u t  I l ls ’ gu.istu.it c .111th h i s  s h s ~i i1 .Ils ’ 55 5 s It ’

par.its’ .“ sts o , ( his’ i s’s.’r Li it nls ’l m I oI ps’i 5011115 ’ I ss ho .ill lm.is s’ I his ’ s.i ills ’ S .ihut s ’s ,iiid (i s’I ~‘e p1 i s s im s

stj um ds t lie risk s i t  gs’lms ’Ia ung a gm s i ut’ sib KR I t)  ps ’i s t ’ Iiils ’ l ss hm ~ss~’ s lu .u ( cgi s ’s .iiit l iii mt le i s ( .i ilul illg

u I  t hIs’ tsro hlemn hscs’oine lils ’it ’ .itm s t Il i t si’s’ i i ms ula t s ’ th I i’oum i t his’ sks’pt is ’isiii s s l t lIu’se ‘ss his ’ hm.is t ’ s l i t

teis’n I opin kills . II r.(us teil ts .tli eas hs has s’ rs’laLis e Is. I .15 u~ 1 .ibhs ’ .Iiit l sis’sii ,ih’ls’ Is’s e ls ssl .15% .11 ,’ T l s ’ ss

.int t at lutut ls ’s .iliuitit s hlss ’rilml lll,it itsn , t his ’ i’i is s r i t s tot Lls i iw i mit ic lm u sl ii i.lst ’ I (l.iilmil i s ’ h u m s ’ Is ’

increase .iss ,irs’ mm s ’ ss ts ’’,s’ ls iui i g hm t l’s’ t’s..ililiiit’sl , pai l is ’uil.i i Is .i( t imml s ’ ss ii s ’ii gi .i s t ii ,it s’s .iu s’

,isking It il illtii’t’ ‘‘h i u ’%S Is ’ s t s ’  it
’ ’  s k i l l s  .mnu h ,il s ’ h,is i umi ’ Itls ’ts ’ sh s ’ u i i . iuus t s Is i m 5 ’ s s i m s l i h t . i i i s t ’ .ii md

.inahv (is’al skills

One of tlit’ most m ls ’g . i t i s s ’ s ’ s i i lss ’ s l h l s’ Ims ’ es ol t lms ’ t i l l  l ent  ss ’ls ’ c t u u ’ t m  l i t t i~ s ’ ss 55 .ls .ij ’t hs

s’\ I’rt’sst’st l’s tine I icui l lv uns ’n it ’ s’i at DR RI

‘‘I s.s’rt siui.i lit~ t s ’ i m t i u s l , lis it  i ml.iil. igs ’ imm s ’nt l’s t u e  s ’l st’S . Il l st ’is ’t’t

11mg lis’i’suimine i Is s i  the Ss ’hIOi’l Make s’sinimnaii deis t .ikt ’ Ills’ ~i lt i gi.iil i
ss’ris’tis ls l’s ret lumi mug s j l 4 s I l I f  is ’ .! s t i i . I , ’ ti ( s  s ‘ t i l l  Is s i ( In’ s ’iiuss’
Semuthi ,mt~ .i liiiiiuill t% (sil uil ,tl u sm it ~ 1 miit ’ m im h’s ’i’ i t ’ t ime ss ’ hms iuil ss his s is .1

t
’Ufls’I iuin.il illitet ate this’s i lu s s i l l s ’ .1 t,is s ’l , t ’’s t ’i 5 s l Im s ’ .1 th i ss t ’ I t  is ’s’ 5’

euiul up I’iit ting the mt ’.ih %it ’I m tu ms sit th Is ~ i i t l i i l l a t i s ’ il tip ,ig.iiiisl this ’
s5 s t s ’ l m i  k,is isv itig lull ss e l h h i t s s ~ l’ s iol Is . i rumu et l Ill s ’S l it ’

- 
‘- - 

‘. 

m~



S ( .rt’ a is’i huis hi~ iihumah m,es t Ii ~ui iiiil g

‘s i ma l s. st’s ~‘t ht .im.R ts’i is ti,s .‘t stus lei ,t’, it I I~ K~ sts ’ n m s ’ mmsi i  .ite .i si t s i s  l , i i i t is ’ ‘I

S, I1 i, l t ui iii in stud s’mi t RH I i~ 51* 5 1  Is ’tls t ’ ,illsl ii t t s ’ b l s ’ s I tijl , i I s I I I h I . l s ’ ‘ sI s ’ it s i’ si t \S m i I’ im % c

data l f l sb  Is ‘ Is  th.i t this ’ st’cs i t is ,. is k s pci It il lll s’sl l’s gi ,is t i ia t s ’s S .i i S (‘5 tils ’ii t i t mh i , . i t i s ’ im It

.I l’l’ t ’.il s t li.im t u . i imm i im ~ c i t e , his ’ i i t ’ ss im m i g h i t l ’ s ’ s ’ m m i i , i l m s c , t  ‘5 ~ s ’ l 1 .  s ’ 1 ’t t i a im : i im s ’ t l a l m m m m l y  a ’s

tli.t t t i s  ‘I s’ \ t s s’ m i s ’ i s s ’ ’s ‘.lst ’ , b , ‘ii ,i sfli ls ’ml t s j ’ s ’ i ’ , ii .il t ’ Sj ’ s’ l it ’ l l t t ’ .111th .i~i t ltI it t5 ’ .111 th t im t h is ’

ts’l’ t less ’ u ’ i h s ti u s ll , i it t ier I t laI m Is i’Ilt ’ i i mu  l i l s  ii ,Iiii 1 mm ’ I t lt  Ii t’Ii i is 5 il . t ’l Ist s ’ t % ~‘t’s 01 11.11 m m m i l l ’

h.isett ,‘mm m .ink ,ils ’imc I r.i i m mim mg .it IlK HI st iuils t l’s ’ l’m~’~ 
iste~h tu ’ s i  . ‘ i Ips  551 ;‘s’ rs s ’ i i im s ’l l~,ist ,i t ’n

‘s’s i1t~is ’ tI lt’’ Ii i ’ s, ’ t ’ s ’ s ’ iI .iil s t 5’. hi s ’ i t ’ Il ls ’s. .i it ’ t s l i i l s ’ ‘lu h i t s ’ .ill m l  , i i l l s ’ s ’ s ~‘s u ’ i i l s t  t t m lslt ’u ~ O .1 s ’m l i i l m s ’i I

.‘~~~
‘ iiai t mi m m g s ’ s .~ ’s’i ft i~~s ’ s~’t , i l i s  se ts ,‘l t i , ilm i ,iit ’ m mmu it hi t l s ’s s’s s’tild l’~’ ;‘Is ’\ Is is’sl to  t i , mu s ’ s ’ s , l’ .is, ’~l

‘ ml tl m 5 ’ i i l’ i lti m KR I sl s’\I’s’l s i l t  s ’ s .ius h un t s’hlcs ’ shi .II .Ipt m ishlc .lil sh s ’ii ihit ’ it t~iliimc KR I i~ assign

im m et m i .‘lht’s’s ing i, .iil miiig

IlK RI . Ill i t s  t . i s t  s’s .ilsi,i t i~’mm it ’~ ’ s s i m , ak hi , i s me , ihi .’5’sl tha t  in s t i l l s 1  it ’ll muas h’s’ lli , ’ i s ’

t’Ils’,’ m i s e il it is i~l ’ sh i l it’d Is ’ IIt ’\i b ’I \ ,l~’,m h s’s ith indis ish t ia t  s h i t t s ’ is ’ f l s ’ s ’ s

i’s’i im .lt ’s ~ 5 ’i i j ’~ s’s iii c m ’ s ’ , h i s ’i l ’l c ’s s ’ , i s  es.pO’.h is ’ Is’ h , Is ’s’

ts ’I,iti, ’iis tllt ’Imm s ’s h iss’ hiis ~tis ’i u’ \ t ’ s’ s h , i t iOml \  m i t t h is ’ tu ,l i l m ilig

Is ’ s ~‘is etl .i I ‘1I~ RI I h i s s’i, i” l.mn.it k’U s i i c s ’cs t  s t Il5~ ll s’s’si I ’ m

, i t l tt i t ioti. li i s’’.*’.lI Ii .‘ii tli s’ qhut ’si ‘‘‘I I s ’l sU i ttt ’im t I’ s ’ t s ’s ’ l ’ t  b u s .

l’ui t immo i c Uim I’s si t .in mth ’ s , r .mi~s’s h i t ’ i s s h i , ’ , ‘l  s’s his ’I lis t I)1~ RI

‘.hitsui lti , s ’i ms i sh s ’i ‘ s i i s l . ’ m i i i  ‘ s’ sl ’ ’  

I l’ S i i ’ 5i5 t h , ’ il I’ .ist ’ s t i ’ll t l ms ’ Is~\ s~1
,‘t iS’. IT ‘ u t ’ s ’ iilshi\ bt ii i .iI ‘ s t i l t t s ,’ i i t 5  j ’ s ’’ s .~s’ s ’. hi ’ ’li 5’ilIt’ t iil~’.

I)KRI ‘ i IINK I , I ’ >  ‘i’ m

t’
~

perwns’s’ ot I)RRI
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I roii’1 these d jt.i. I( seems that uiians ob this ’ I .it’III I ’ m m .Is e little prlsir mob e \per ielm cc j u st li t t Is’

e’spenence .is an instructor, I:sir most t .is ult~ , m nt s ’rest iii HR h o us relati sels 11s’%S IS .i5’q&i iretl

sins’s’ t h eir mnilit.irs s’”.Iserience. In s t i l ts ’ oh ,i re eo imm umms ’nsla tuom i ~mi atte in I ‘r in this ’ h irst s’sahui.m -

lion tesearchi report that all ins it net ens lie o R  RI graduates M inu s’ Instrns ’tots imes. s’r t im omi ts

I’.irt ja Ils’ jt ts’ titled I ‘1K RI.

Flue ss’ies’t ion s it inst rue Is i l  S sh it itihul Is ’,’t’is s’ .Is si ti s s ’ .iil s’~~.illl i li,i tis’u1 as the ss’hes’t ion

i st students , In,shrijs’tt ’r shl .II .is’ ht’j i s l e s  rt’l.i lesl to et lt’s t  is s’ perlornm .ins’s’ shmot iisl l’e sit ’s. ehtips’sh

ansi u tihii e tb in (iis ’ir ss’hs ’s,’ ti s ’ul ‘s t  a nuuninmu iui , in st l iIsts il s requite ,iuls’s lt i j t s’ h e Ist j t il’ 5’\h ’t’i u

s’I t ss ’ ,is a ti .ist’s h ’or training ,‘on’ ‘e s’Tl  t KR I I.) persoiuii s’l . St ’ is len t reshiis’st~ tom Im is ’re ~ Id s

ti~’al . ‘‘(155W It’ tb ii trail) ing see m im q uite rs’jssiui.ihils’ iii s ti’ \s sit ’ I lit’ I’ i’s’, he’s els sit Pt . 1 s t  ie ,il

s’Spt’rts’ncs’ of their instruc li ii s j u t ’ increase iii nom i—i mm st ru ctu sin t .isk s iii the s i t ’  s ’t  thi s’ I ‘1K RI

grat lu ,lts ’ s’s ill prot’s .ihsls l’urther Ii ig im hig h t t In’ s It ,il iinps irtaum ct’ of organu/at iouial aum~l pi ’.it ’t m~ mh

sk ~lhs , Instructors neesi t us h ’  c spel Is ’ i m s s ’ s ii i orsler to t raili s tu i ul e iu t s to deal ‘s lii the prol’ls’nms

of ‘‘tiu it there .’’
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• l ime relai io t is h u i’ h’ s ’ t ’ s ’ s s’ s’ii him ase I ,und l’i m.u ss’ II , ssiltls ’ ss ’ um m s’’ss !i.i (

cu s t ms ’ s’pt u .i lls tu ss~ic ,ii . ss ’s’il i ’ s stt .i inett  l’s d i t te is ’umt ,i l ’ l ’us ’ i s ’ii s ’ s
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s,liftervnt I as,ults melmiliers ( )nls 4 ”  pets s n  m s ’ I I lie Phase I
I .i~’ii i t s respondents aflsi ~ pers ’e l m I o h l’h t .iss’ II I .ieuh is rs ’
spssnshen Ii, ,igree~t I hat t iles 55 s’re s’us uiip her iie tu (ar’s I (melt ’ S’s ,ls

(au is high s’onsensus Phase I . M ps’rtelm l Phass’ II . ‘sS pers’en(
on tile feeling til.I t iiiusli more at len luon sh ms ultl (is’ g isen ho t Ime
Phase I~ PIt ,tsc II transit iou i St Lisle 11 (s s s ) fllui le ll te s h o,m t he sl It”

(nu lls mn maim’itam ing their level ss h Int s’lls it ’s sit kelillg iii I’ht.ise
II , .111th that it i l  50111,’ I’hia,ss’ II s’s j s ‘‘ uuaturaII ~’ a Ie ls hsswru , ’’

• the uuic rej se in Importa ns’e gist’ i i tu s st’s 1511 1 as j  t uiaj sir I 5 (55’ s’t

sIiscrunhunatlouu might l~ pers’ei s’t’d as slih u h u g  t his ’ eh Ior m s to
e liminate rat’ ism this pot eul h a l  ,‘Oll ( u s  h ss’,’Iiis 55 si lt hi s’s j u i i  i l l—

it i~i , b r  4 percent agreesh ansi ~~
“ perce t mt ol’ t he t ’a,’u t ts stIs ’

.u~ ’eed 551111 thie st ate m elul ‘‘ W h ile st ’\lsIli 111.15 be uuu l ps i rt a n t .

ra~ isI. , should still lie the tmm .iin t sis’sis t ot (‘ IR RI tr.llning.
Sexis m has . b rum s tudents , been ge tting 11101,’ at ts’l i t It)fl at
DR RI ansI was hughh ighte~t tIt irit ig II1.ifls ‘.1 iis hs ’ii I Iii te~ is’W S.

Ssuii e h’acu lt s ins! students hmj s ’e s’’s presse d f rust rah us iti at the
Isiw lev el sit sexism a’s’. ars’Tlc ss in I) K RI (rat 11 ing s’s)I i ts’li I .mntI
t hat iis ’ ui—se 51st mc .1115 more than 11th sJ III ime he males ‘‘m~ir Is

• Performan ce stant larsis at I )R RI res ht t l re t ii rt l it ’r e saluilnat iou .mnsh

ex p h m eu t linkages with job (‘er bs )r liiahucc , \ j riOuS pettortuan~,,e
c riteri a cu rrent ls useth art ’ ll s ’ ( hugh Is relate d to s’as Ii s i t h e r  .111th
,IC.Itls ’ili i s ’ ts’st s are sti l l  a suiuirce of ‘.1 ushen t s t u s s at tst ,ms t loll

Perceived Consequen ces of 1)RRI and KR FO
Involvement

The c ifect s of DRKI ansi KR , i t .) caree r inso lve ii me uut on one s lnlhi t ar ’v career re-

quire direct att e nt ion , ftc data t’rouii bot h (h is sills es ansI o ( h mer sl j (.i s uggest t h at this ’ rum o rs

about how such experiences i iega t mv e is aIled the . l t t t t u s i es ansi Inih it a rv are muc h more t lega-

t ive than a systematic assessnien t oh gr atl uat es ’ perceptions suggests , b lue majorit y s~h g r.idua (es

perceive positive or neutral e t l ec t ’ .. s ’t their I)RRI j ui s t KR. 10 es perie n ees. t l s iwe ’ s s’r . t h ere

ire a small but substantial tni nont~ ut gra s luates W h i t ’  sit’ perceive a negative effect

ft c frustration expres s ed 1w graduates seemed most seser t ’ w hen gr as h uates were

in situations that were greatly unsuhate si Irs ) m t h e  t ’oululla u is her ansI s’s Iler s ’ his ’ s hut ’ ‘ss ,is nsit

perm itted to be every acti ve: m e , ,  where t as k trequ ~’ncv s’s ,ts how , pa rtl s ’u Iar ly co mnu anu l

consultative-type tasks. t h e  higher ranking . s’s h i ts ’ g ra du ate .h~ pt ’ .lrs ts i lie the least s. i t i sb ’ ies l
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551 1 (1 lii’. rs s h s’ - ,i I nitli i l,l custisi st ,’ uhl  l’s rs ’ ( ’s ’ l het i t u m s I t s ’ s Is i t N5 ‘u i-s ’s (il l s personnet art ’ j s’ itttmmt’sI

I’’ hit’ untilts .Itesh It” p.ii I i~’Ipate ansi k’j ut K R  i t )  I u ls’g t I ll s , ts ’r i s ’ , us ‘st ill ’s personnel set’ t he

RH h (l 1i1 gu a uit a s l’s’ mii ~’ 
,. ‘, nout ‘s’s’hit,’s I tm~ ~ hi Its’ ~ i .isItLltsl Hu ll si imi ’ s ul hil s i derutinstrate

.111t h i t us ’ u i j hiie hi t s  i,’sll lc ’ s’i ’ii t t i t  “.ih ’~(5s’s miuig ‘s’s h u e  iutml (  l’s’rsOru ,is’l. h u t  t uiu is t p.l’.’s a 1 s t  sib imis ’t m s ,i-

ti siu l I s’  ,s s ti’ s i l i ss ’ susp is’ is)ils 110(1 WhiI (s’ t’ s’r ss ’ l i uis ’I .uiul s’sl ’ s’si , IlI ’ s non ss h i ts ’ ~lr l im ,lts ’ s’ssll s ’agues

I urthit ’r , In’ h i,’5 .‘uits ’’. ids’nh ihiesh as a par I oh a prtigl .ulu m that  is urtpt ipul.ir s ’ s i th t  (tighter ranking

s’ tsnui m ua i ms i ps’rstsnn el , .1 p, is i  i i t m :i t ,ui is t umi luks  I, Is ’ i,’ilt t ,Ii s s’ his et hi 5 S l i t ’ s  m a ting W ’hiIsi l us art

Into Is’r.lb lc s t t tu , t t i , ’ii I ’ m .lns ss ne s’suh , .us’e m ,ispiu~ it t o u u s  \ s  ,i ‘.s’,iss ’uut ’ si OlI Is’s’t in at ts i t lus ’r
‘stu stS s ilut l il s ~i tt ii ‘ ‘  \ s’su ’Is’ l’iti( hil’.s’l’s ts~ I l u sh S u i(il ’ 55 .i ts ’l t P, .ulkm ,’r~ ht,r,’ ’’ ( ~1t ’h)ow’ s’ It . I s)~~ , ),

R.iiIuer thaui sieuis i ii ~
_
~ ‘ ‘ u .15 ‘ is hiumg t h is i’.suc, it s i s ’ l l i s  un ui s h u 55 uss r Is ’  5 l mr s ’5’I hs .iuid ti ,’ .ir l’s

.,ck nosi.’hed gs’ thi’, t iuithiuig .i i~sI I ‘cc~t i to Ill’s s’s tig.its’ It s  shs ’hs ,’l mu uIl,tt l ts, Sit s Ii .mn C sj r uui t ua ( ion

oh Ii s’r s(’Is s’sh s’omls s ’s h uueui s s ’ s IS,, ~‘ t l u p ari iest l’s mole s~~’ t i t a i , t  ‘s’s i t h i  .~t ,us $ u i .~t es in the tield Ti m;1\

uhe ,,j5 usc ‘‘ l’ urs is ’ t i t  ‘‘ ,imust Is’ ul it ’’sC p ‘C ’ t l , il ts t hi ,u t sers e is b .irrus ’rs b r  huighs ’r quah l t s person—

l ls,’i Its s h i s i ,’sc KR h o  c a u s e r ’ .  I ll 1.1 . I it ,lI” lit.’Jrs to tie iii i)RRl’ s i t m t s ’t t ’s( to putshiciis’ t hus

sil l s ’ S’ about ,~ i’s’r~ s’!it ‘ i t ‘r,Is hLu , iI~’~ he lt t t u . u t l)RRI lnur, 1’s,’i  lhs’lr lf lts’iit itiil to st,I5

in t h e  mihitar ’s 1111’. tugur s’ c5 ’m m m pa r t’s h . i ss’i.il’ . I~ s’s ut h ,m ns sit .i tu is ruad oh programs ansI

tflCt ’nhu ’ s e~ t hat .ure s p c e t l ca l i s  t t s ’s ig tus ’sh Li ’ ts l ks’s’1i ~iersuuitiet iii time ut i i i mt , i rs

hu t ’ I wage of I) KR I

\ ‘s’r~ l i t t le es’ mt ts’ncc 55 .15 ts’~ uuis ( in thimi ’ . ~t t1tl\ to eorr ol”ti r ’jm s’ .1 ileC.l t ist ’, is Ii ’ s 1st

ir m iage si t I) K RI In t~’ c’s is’ss s wit hm A rms so iu i im iai ish ps’rssni mu ch t cse .tl s ’d gs’ti,’t .uLIs t ’~ s i l i S s ’

i ’s’t’hlii t ~
s .,l’ ,’iit I)RRl , ~ ut hi s’ s i s t i i i~ ’ i ’ ‘ u i  ‘se (is.rs ’,’1i11 ,, \ It 5’ sliarp ls t ’ .’ t~~~h ,It sres ’ Ii is ’

s’ls’uuit ’nts ul this ’ KR I () P t ’ ~’~.1im1 ‘5(111% ui t il t pct’ss ’tlil s ’i ‘s’ss’rs’ gens’i .iIls tlI ’ ’’5 irs ’ sit I’~RRh

.11151 ut ’ . alleged ,u, L i ’ s  si rt,’( it itJ t ls iul , ‘it ‘ t i lt’ t his ’ I , i s k  sit sl ,t t a lot (is’rtssr,h t I’~ .‘ ,ib’s’i” ~u h ) RR I

us er lctiuragin g, (hit ’ large pt’ rss ’li t age s il ‘si u s  ps’ rs s st l t l eh ~ ho hash lms ”s s ’r heard of t)RRI 5’. ,ut ’

rants .i t te flt is sll .

I’lme it itcuis s’ person al bs’etu ngs that  w.iui~ ‘.t u k h cuì t ’ . lea ’s e I’hast’ I s’s it hi are in most

55,1 55 .1 tt ’% t In lu(ifls to t im i .’ su ( istaumti ah u t ’ l p . t s ’l s i t l)R RI lr.it liung h I,’ss s t s r , iii nuors’ subt le

55 .IS s. t here m’n.ms he souls’ cou rmts ’rpru’tl It s ’ I ts cu lt ’ s ’ i t i t h i s ’ .ih most es ,ium gt ’t 1st is’ t s’r’.’s”u’ ot’

izr , i’ sh iu .ites It i’. ;iossihle that thm us se uiss ’ ,s( ,t~ s(tt ,‘stnsut iu,is l’t’s’it cuntuss’st wmth ~ s’I i5iSl11 b’~

hi



commanders in the lucid , or graduates , arnied wut h i  nc’s’. awareness and lis ’55 hee liiugs at mout

self , iuuas be overeager to share their discover ies and become ium upa t ient w u t h m thit ne who arc

not able to enhance their own awareness oh the subtle ts~~s’s Is oh siiscrunuinabion,

Phase I had thiterential training ci hee ls on non-whi les , some of w ht urmi s lepartcd

less tri favor of racial integration inst uriore in h’.iVt)r oh racial separation than when th ey

arrived, While the merits of ’ t hese philosophies are debatable , t he clear Army policy eiidors-

trig racial harmony leaves little room t’or any belief other th an an endorsement oh racial

integration.

The changes in self-perceptions voiced by some students were by ansh large seen

posit ivehy. However , the va iiduty of these c h inges are mediated by their implications for

success on the job , For example , one student after Ph ase I commented:

“1 changed my attitude toward people in authori(y. I used to
have blind obedience hel’ore just followt’si orders Nu)w I will
question seniors more than before ,”

Such changes might he universally applauded in personal growth conIes Is. hut t h ies e changes

might not necessarily be productive in an Army environment.

The potential anxiety associated with the expressbn ot ’ a new conceptual t’ranuework

that gives permission to communicate feelings in the context of a strong ly hierarchical organiza-

tional environment which stresses cognitive forms of expression can he stressful , As one

student put it . “It ’s a challenging job—you lose friends and rulay lose your family. ”

The important point is that the value of changes associated with training is exclu-

sively determined by the relationship of the changes to job perk)rmaflce , If more self-

awareness is a characteristic of competent RR/EO performance , then such changes are tIe-

sirable , However , it seems that such changes in self may not be desira ble in all ci rcumstances

It would be useful for DRRI to allocate specific training resources to steal with changes tn

self and their relation to job performance , Most human relations training programs routinely

include a segment on transfe r of training to the “back home environment.” OR RI presently

devotes som e training to transfer issues , hut more is clearly indicated.
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H
One ttuial point about the image of l)KR( relates to the characteristics of Army

KR I () personnel, Blacks are dramaticall y oveu-represented in KR/H) positions , so that it

us huks ’l~ that KR ,’l,O , antI DRRI indirectly, will be perceived as a program for blacks regard-

Is’s’. of protest at iot is to the contrary . Also, data arc available relevant to f lue !)er~~Ptions oh’

the quality oh’ KR , t o  personnel ansi indirectly to the quality of i)KRI graduates,4 Compari-

souls 01 Luhistes i l ’ t t i c icu ic ~ Report Weigh ted Average Sto res between RR/ FO personnel and

‘~r utis personuis’l iii gene r ,ul . show sm all dih’h’erencs’s across L5 to l’~
) ranks, However , com-

parisons H menta l ca eg rles . ds’ruvesh I rom Al’Q’l’ scores , between RR/EO enlisted personnel

aiisl personnel in an analogous personnel act j o lts MOS . show that RR/EO personnel have less

(hia !i one—hal l as many personnel in percentage terms iuu the higher uiueuita l categories (I and II),

ansi , ihu u most three times as many in the lowest mental category’ ( IV ) . Since intelligence or

intellectua l aptulude us formally a higher valued characteristic in thi s’ Army, the image corn-

uuiunicated H a program st affed by personnel who have disproportionately lower levels of’

intellect uai aptitude must suffer,

I

Command Support

It us evus lent h’rom th is study that toslay the job of the DRRI graduate is more

diverse and t he roles and tasks more lie terogcneous titan in the past. ike original conception
of l)RRI , base d on a pyramid trainiuug of trainers model , seemed most appropriate as the

military services began to confront racism. However , in the last few years the overall strategy

of each of t h e Services has changed 551111 an increase in the development of the command!

coiusultai it role of its profess iotual k R/ IC )  personnis’ l ansI a concon’iitan( decu’ease in the re-

liance on race relations ins!ruction as tile anti-rac isnl strategy. More race relations instruc-

tion is no longer seen as the most eh ’k’etive strategy to el iuui irmale racism. While some graduates

still se rse imi the instructor role , t h is us h o t  th eir s’’sel u s u ’ ss ’  role , and time is spent in other roles,

es pecially this’ eqtial opportuuiity st af f  role .

4Daia furnnhed by OhuIcc of’ l:qual Opportunity Programs , I)eputy Chief ’ of Staff for Personnel,
Departm ent of th” Army.
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‘lhe vital uunportans’e oh t ime s’ou utnua nt ler u mu this’ chIt ’s’ lu ’ s c ries ’s oh this ’ um i st . m h at to m u

kR I’ 0) progranu hu,us becum emphasu,eth in ,i u s’s’emit ,iu i ,m t s si’s of’ this ’ .%,r rum s iuu ii I t ,is ’t’ m ei,it ion’s
training prograni tIbet I atid Nt rsi lie , I ~~~ I lime percept uou us oh I )R RI grad iu,u ft’s iii I hi m ’s
study t’urther rem nkum cs’sl the crit it’a l role of s’omnua,md Ills’ aniomuui I oh torn niansh sit j~pt u t

nmost strongly distiuuguushesl f iughe, ansI lower quahit s KR ‘ h O  progra mmis , and ii .ilso ~‘or
related strongly w ith the overall sub sat 1st .1s t Isutu til’ :s ’ gratltuait ’ ( raduats ’s s’onsustt ’nt ls
requested more trauuiing on how to sheal 55 it Ii I heir s’s u uu m mna,id

l’he notion of etumnmanti responsibility us uus ’ar hv sacred in th is’ m nildar . I’ ,url uer

antm—dmscc mtuunatton strategies that seems’sI to be mniphit ’ut lv uiuosis’lesh on .u ‘‘get t his ’ u .is ’i s t

cottsmaisdec ’’ iwot if , which in a~ has’s’ bee ii .tppropruat s’ .1 I an earl uer poiti t in the os s’ r,m II

tkvehopment oh’ sI r.uls ’gv , sItu riot ss’t’lti to ‘s’s to k now . h its ’ t’onmun.untler i.s hIt s ’ eoun iuiaui ds’r .
ansi this’ shaLt suggest that lii’s support us tis ’s’s’ss,m r~ for .mui s’t he~’t u ’ s s’ ra5 ’s’ re hal louts ~~iOSt.itfl

As l’se r’sar~ , conh’ ronhatu ’se approach es wuthu h u e  coiuimutumsl struc kure do not appear to he

likely to he sus’s’t’sshu u l, Ike I.t s ’t t hat th us ’ miori—p a rtit ’u patis un oh N( ’O’s ~iis I t i l t  is ’s’! s t i i  t .it ’s’

rrhatiouis inslnictmomi is perceis’esl as (lie uuios t %s’ruoi us probk’uii of race rel.t t t it us uu is l rius ’ l ROt

suggests that s’omniauisi will simply tupt out whueu i prs ’se um t et h ‘s’s t i l t  programs t hut do mit

appear to meet (hue ir needs , wit h a rs’su I tan I ~lecrcast’ itt this ’ e lI s’s l ust ’ mit ’ s’s oh’ this ’ progr a uiu

Based on (hits rati, uuale , the had ( h a t  graslm uates set’ t his’ ‘‘s’omriiamids’ r ’s opinion ’’ as I hit’ Iu ’,,st

Important insiis’a(or of the racial climate at ,un iuis (allat ton seems umi fortunate ,tti s l ss~i’s s’s

to guarantee (hit’ less-that i’tles iresl qu ality oh’ SIis ’t’Css itt r.is’s’ rs’laI louts prograuns itt thi s’
military , Albeit . mami v coruiunanj t’rs uuia~ mit he as’s ,irt ’ of this ’ racial s’lumate in Ihis’im’
s’Ouuiniansi . h owever , the failure Lu deal s’xp lic ut Iv ss’dhi ( Its ’ s ’t u t u l ui iaui t ie r , (he .mllsu ~’.mI~uu ot

resources , wouhsl seem fo limit th is’ sus ’s’e’s’s of ’ any s’uis lea’s ot ’ Ills’ acknowk’ttgt’sI umportautce
of increased commantl support is even tur (huer comit irmnetl H it ’s enstorseituent H gu aslnatt’s
as the most t’ff ’ecti~ s’ str ategy to t’Iimuiinalt’ shIss ’rut numiatituu

I)KRI gr.uslualt’s rate thus ’ uuu um her ( i t  r.ut ’ia l t m i e u de u uts out .u ui u i is t , t l l , t t i t i t i  .us thus ’
rilosI u,ui piuu t ,iuit indicator cii u .is ’i ,m h s ’ l iui i , it s ’ It w otult h st’t’uui t hat u , is ’ i . i l  hs ’uisit utl ‘s’s t u m I d hu t’

t aut ly well slcvekupcsi ho ICasl to uas ’i.u l t’onlluc t. hit’ths ’r , m .is ’u a l t ’ cum i t hi ~’h iii I ~ ‘7 us suii i~ul~ uc ’i

______ _______________ t ‘~~~
.‘ ‘~~~~~~~~~~~~~ ~~~~-
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tui . i t i t ht ’st s ’sh in phivsi c ~ml , ctunt ’rontat i’s s’ manners as it was in I ‘hu5 to I hi~() Waiting for racial

ins’ isl eu uts t s u occur s’ Ittuuiuiatt ’s htups’ ft i t çulogrs’s’s i t t  s’ Imuuiit i . t  lung inslut umt t ona h sI t ss ’riminat ion

ails 1 re tn ts ui ~‘t’s comtnat tshs ’m ‘s to lows’ r sit m i ta i ut t au uu s urreuut k’v t’hs si t  ,iw,iIs ’tis ’s ’s ans i r es s out se ’s

to  s’l u t iui t )a t s ’ m as’ism , ‘\s uflau is co ,utt itauis lt’rs 5’ xprt’ssetl it . ‘‘I s ls)ii ‘I i.i ’ss’ a las’s’ problem in m’s

ui m u u t hs’cau’st’ tI ters’ liaseut ’t been ai ms racial uis ’is leru Is. ’’ ~u i t is ’t’ eouituii.uiuslers Jis ’ .iw.irs’ t hat

r.it t .ul iutc is lents in their s’suunmansl will reflect hu .ic h h~ suit t heir c c ’ s ’ s  t u perhtirtuance , there will

h i s’ ers hew rs’porls’sl , regar dless oh flue quality oh’ u as’s’ u s ta t ions ansi t h e  s’x tet i t  ol tliscriunina—

I lout , At .i t I t h e ~ lit’ii most t)t’gauiu/ .i (toils are s sc t tui t tg ts u rt’,ilui,t’ t hat time tutors ’ subtle and

insit h iscu s Itru iis s uh sI tscr iniiutatuon .urs’ mu st i tt utiou ta l in iuaturs ’ , both l)RR I graduates and corn—

m uu .iut s lers s’otmlnius ’ to bus’ tulls ) I,ls’i,ih uiicitis’uil s as t he b~~t uiteas ure oh racial tensions, flits

belief instigates a set s it sIs naunics which leasl (s~ .1 paradox th .mt , as orte graduate put ul , stat es ‘

‘‘t his’ only s’s as to t us to ehm nuuna ts ’ t . is u’s tt i here is to go out ansi start a racial ms’ideut t and

then fitay be we ’ll hue ,ihls’ to get stuuiu etliitig stone ‘‘ I’he RR/l () pr(ugrauil coruiliuansi relatuout-

ship lu tist u’ s’Cs ’i ’ss’ greater training e m ph asis Lii the K K. i t)  prograuuu to be s’I’f ’ecf ive .

In(crorganiiational Relationsh ips

Organiiational relationsh ips h’uctweeuu I)RRI , each phase oh training, 1)01), and

tnsliv tslual m ilitary st’ rvis ’es seem less titan s hear . In the course s i t ’ t his s f tu sh y , many rs’spon—

ds’u its appearesl somewhat s’su t rt usetl about wlt is’Ii ntuIttar ~ ageur s ’s wj s responsible for l)KR I

policy and operatuomts . I so example , huh ty ‘e ighth pers’eui I ot t his ’ I acuIty ,ugreesl w ith t h e

I’suh lsuwin g statement.

l’ohis ’s I’or Phase l~l)R Rh us set tc ~ t his’ I )( )i ) Race Relations
I’ :slucatiomt Board ,

lutf ’o rmu tat iot i puhihislues l h u~ h) RRI ,m bt u mi t sup s ’r.u t iou t’. ai tsi polts’y s t a ts ’s

Operations of th is ’ I) K RI .ure su bps ’s’ t Is po1 icy gli tslan t i.’ (iv

t his’ R,ues’ Relatiomus l’d iis ’,tt ion Hoarsi oh thu.’ l)epartmei ut s it

I)t’I’s’ui.ss’.

It ‘‘ set by ’’ us t h e  same as ‘‘subject to . . guislanct’ H ,‘ ‘ I hen at least one-hualf th us’ faculty

currec(Iv tinds’rstanths time l R f l ) — h ) R R  I t ’e tationsh ip .  Regaruils ’s.’s sit w hiu.’fu .u’ isws’ r is te

lv~ 
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correct answer , about one-half the h’aculty do not correctly understand the organizational

relationship.

Army Phase II, according to a recent Memorandum for the Record ( Lewis . 1976),

is to be developed and implemented by the U.S. Army Administration Center at Fort

Benjamin Harrison , Indiana, and Phase II training is reviewed and approved by TRADOC at

Fort Monroe, V irginia. Many of our respondents believed that Phase II was operated by

the Department of the Army, Director of Equal Opportunity Programs in Washington, D.C.

The aforementioned MFR also points out that Army policy is developed by the Department

of the Army. Thus, it seems that the agency responsible for development and implementa-

tion of Phase Ills located over a thousand miles away from the training itself’ : and that

another agency located in a different place has appro val for the implementation of the

training; and that a different agency at a different location develops the policy that deter-

mines what those trainees do on the job; and that the training itself follows a highly in tense

and unusual different training experience (Phase I) that was developed, implemented , and

approved by another set of different agencies. While this matrix of relationships is theo-

retically possible, one wonders about its e ffectiveness in terms of developing a training

program designed to produce effective on-the-job performance . At a minimum, relevant

RR/EO personnel should know who does what to whom and why!

The generally low level of interorganizational coordination is also felt in the

student selection process. DRRI does not know exactly which Army students and how

many Army students will attend training until the first slay of training. Without precise

knowledge of who will attend training, DRRI cannot furnish students with satisfactory

advance information about the training, nor can DRRI plan to develop training strategies

that can take advantage of the different types of students and the different types of training

needs, Further, the general lack of coordination with other Army agencies linuits the ability

of the agency to know who actually attended training and to be aware of the validity of

their selection standards.

The most profound consequences of poor interagency coordination has been

the creation of a gap between decision-making/policy operations about DRRI training and

decision-making/policy operations about the job of’ the DRRI graduate. DRRI is subject to
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psihus ’~ gti tsh a uucs ’ Irsoii O ti s’ set sit ,i~’s’micm s ’’s auth l i .cs ste ’ s s’ ls cp esl c iurrus ’ula basest sut i t h is guidance.

l’achi group s i t iesp suuiskn ts ~ut tins study .isssututs ’d th at h ue goat oh DRR I t ra ut i t t i g w.is to train

race ie laIuc ~tm ’ s uum ’ s I r tu s ’t s ur ’, l i f t s  ‘Ins ’ Ius ’rs ’s~t it ot thus ’ \ i  r u ts  s t t u s b e u u t ’ s  in this ’ sl .i’ss stt is hus ’sh s ’ s

tx ’ctesl t s i srs’uls h sumis ’— h ia lf sit ’ t heir mob t iumue or more provislins m i s ’s’ m e l a t i s u i i ’. iu ustr us ’tn’uu ‘s’s his’tu

they ret itruetl ts u this ’ ir i mist .il Ia tou t , C ills’ out ol lu ’ s s’ st usls’tt ts expected to speuust almost all sit

their l imits ’ .is a race rs’ljttons insliils ’ !t ut ’  Phase I Ias ’ulI resps nuit’nls ,ilsci s xpec te tt ,\t nv

st ius te uit ’, to return Is) t i c  I ms ’ lsh s pi su ’s isIs’ u .ii.’s’ rc lat t t u i is  tu ustrus ’t mo n , Sixty-tour perct ’t lh of this’

PhtJss ’ I faculty rs’sps um us hs’uu Is , Ls cuuip ares h 55ithi o m i t ’ s I .~ perce nt c u t t h e  Phase II hacults respouislents .

ex pects’sl ‘,tu~ t ’ m i t s  Ii i ‘sps’ its l ~uit’—hial h ’ ci t their limits ’ ~um iiic u~ i’ pro’s’ithing ras ’e re lations mns t m ’uct i sc n ,

Itt spite c c l  th us ’ s’’sp.insuomi o f this ’ nuisslsuiu o f I)RKI ill I~
) ‘4  to t ra i n equal opportunity’ l iuu i ia t u

rc ~s c ut  tu i ,i tia gs ’uu is’tt I sj ’ L’~ i.il isis ansI .
~rmuis’ Phase II slt ) s’t run s’, titos t sI tts leit Is hehievetl that

DR R h tra ,uiuul g ‘s’s as chs ’’suiZit s’tl to 
~~ 

s uslus’s’ rat’s’ tt’l.i l t o u ts  uuls tr t i cts ) t s , Perh aps the s’xps’s’ tat iotus

created H local mnsta lla t u s cu l  csuu iui itauuders a uusi KR ‘10 ot ’h’is’~rs remnant regardless of gumtiauus’e

tt i th is’ s’s c t t t rar s

h i m the last hew years t h e A runy ha’s uiu,islt ’ substantial ch ange s in (lie KR l’() program ‘

policy and operation , Data t ’roriu the Firs t Atunual Assessment of thte Arm ’s Equal Oppor-

tut l i ty l’rogratu uuiake it clear that Ike Army has s’hi.tngs’tl both its s’inphuasis s it the imnportance

ansI type of race relations uuus truct tutu amid its use oh l)RKI gras htuates ,

I’Ite racual str ife , turm uuu : l atkh shi ’ s  l’ s uvs’ i ts ’ss of ’ ( f i t ~ Lilt’ (~(i ’s am us i s’arlv
~
‘() ‘s slictated .u training ansi edtus ’ .i ts it l  rrogiain or iem uted to u t s~it I  h,tr tnsuny

Appa ren t calm a n s I lai.’k of i .ic ’ial s’su nulrso tf ,u tis cni es u s t  in f lue \ i i u tv  foday ,
Po’si ti ’ss’ s’t ’l’orts are res ht umresh It ’  sh s’s’ps ’ i t t ‘s s ‘ tus tm t t su i i  , u t ‘s’is’’s’s s ’t \~‘ht t s ’
les’hutugs that this ’ Ar uit~ Ii~s gout’ t O i l  t a t w i  h th us progranu ,tnsl ut tu i u c u i ty
sm us pis ’u s u u us of promises si t s’quual o pp t c r t t uu t ut  for ttps’s ’aisl nuob ihmlv , It us
tisu S ’s hs,’hievesl that t h e  RR& I() t i , iu uu imug , i t t th s’dus ’a tu ’ti prsig r .cttt ’s tiiu ~~~t

shou ls l be tow a rs l t ui anlage nis’ m i I pract is’s’s at ush I tuu ict is)rls that luros’mde equal
oppor tot l ity fsur ,ilI sti hslu er s ‘‘ ( l)c l ua r t t uls ’ nut i f (lie .~~t u i is  I I R K . 1 ‘~ 7( u .’)

Th us, the job ol~ K R 1’( ) ps’rsoiuns’l and I )R R I  grachmu ~iIs’s h a s  slrj uiiat icj llv s b ii Is’s) away from

providing race relatiotus instruct tutu ts u s’uui phasi/tng s’qmi.i t opjuorUumiilv unam1~tgeuuuen I pract ices.

hut the Army, chaitu’o l’—comu iiam us i ps’ rs s uu it ie h cs ut mth uc t i .i~ i. relat ms u ii s t nls tr t us ’t ion . tuot I)R RI

graduates . w ho nni.is utuouiukur , coordun.ile aunl assist f i s t ’ rs’ lal isuuts s’t luis ’j t ton,
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Also, the goals ansi strategues of race relations instruction in the Army have changed.
DRRI provides students a nnodeh of race relations luustruction in wh ich the small group discus-
sion method is seen

as a means of ’ exposing personnel to dif ’fering racial and
et hnic life styles and concerns , opening communication channels
among t hemselves , identifying intergroup proh~cuuus and sources
of stress.. , , ” (DRKI. l~

)7
~ .)

in contrast , Army revisions of its race relations instruction program are designed to:

• Deemphasize racial/ethnic differences in educational
material and exploit commonahities and the cultural
pluralism that exists in our society.

• Assist in identifying and combating various forms of
institutional discrimination and sexism.

(Department of the Arnuy FIRR, 1976 ,)

It is imperative that interagency coordination between DRRI and relevan t Army
agencies improve before DRRI training can meet the jo b needs ot’ its students. Clear and
precise statements of policy about the goals and implementation procedures of RR/F.O
programs need to be shared among DRRI and Army agencies in order for DRRI to develop
training programs designed to produce quality RR/EO personnel in the Army.
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PSYf.,HOMETRIC PROPERTI I’.S OF INSTRUMENTS

\~‘.ti iv all of the measures oh rac iaiiy-s urtctu ts ’sI variables utihui.ed it u (hits study are

tota lly sir itt  part the resiult s it prior developmental work on nuuhitary populations. Therefore .

(hi’s’ psychs tuietr ic properties oh’ t hese iuist rtifl ui’nts hu .u ’se bceut previously docuntented. 1low-

e’s’er , it is still inltpsurta nt to slsicunuenut these properties tar their currem ut utilization to insure

thah t he~’ tnatntamn sat ish ’actory levels ot ’ rehiabuhut ~ ansI s .t l tsh ity ,

Reliability

‘rite reliability sit
’ each oh t h e  instruments it ss :Jls’s use d in ’s this stady are pre sen ted

in ‘rahhe 18. In this table , the number sul items on eac h s~als’ anisl an estimate of’ the insernal

consistency reliability are presented. Internal consistency was estimated by calculating the 
‘

coefficient alpha . which is based out the average cs)rrehat ion am ong items and the number of

items on .t scale , it re press’rits time c.s pected correlat ion of ’ one scale w ith alternative forms

cotutaining the sante niumber of iteuns , and pro ’s ides a satisfactory esti mats’ of reliability since

the uuuajor source oh nneasuretfls’uit error is usuahly conten ut saunpliu’sg ( Nuntiall , 1Q67), Most

at t h e  scale re liabilities are adequate , although ,i t’ew , with small tiumbers of items . are sW’-

ticientlv ku~’s to warrant limited confid ettee when unuterpret ing results , Our attempt ;o assess

a wide range of’ variables wl tiis )u I using art enormously honug instrument t ’esuhted in some

sca les wit h only a few items and low le’s~ ls of ’ rehiahuh ,i~ , Future jSses’ men s ‘s ’s ill h~ ,ih~he

to use fewer scales s)f higher reliability.

Validity

An’s analysis of the relaliotishuip among scales was executed in order to demon-

strate that the scales measure what t hey purport to; i s ’.. t h a t  t hey have construct validity,

lntersca le correlations should be in directions t h a t  woulsi be luypothesiied based on t lte

meaning of the under lying cot ustr uucts of ’ each ’s scale; and they shuoulsi be sutt ’t’iciently modest
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Table 18

Psychometric Characteristics of’ Scales : Reliability
(N = 83)

internal Consistency
InstrumentjScale Numbe rs of items Reliability

Perceived Discri mination against Blacks
(PDB) .83

Attitu de toward Racial Interaction (ATI ) 6 .76

Feelings of Reverse Racism (F KR) 6

Racial Climate (RC) 6 .63

Interraci al Behavior (IB) S .88

Behavioral Intentions (BI) 10 84

Judgments of Racial Prejudi ce (J RP) 5 .52

In-Channel Actions (ICA) 8 . 64

Out Channe( Actions (0CM II ,“Q

Knowledge 1 8

Knowledge 
~ 

7 .59

Knowledge 
~ 

9 .78

Knowledge~ 24 .85

to imply that scales ate measuring related , yet different constructs . The correiatiuns among

scales are presented in Table 19.

Generally , the pattern of ’ correlations is similar to prior work with these variables

and in the expected , hypo t hesized di rections. Personnel who perceive higher levels of ’

disc rimination against non-w hites (PDB tend to:



Table 19

Correbt ions among Attitudinal , Perceptual , Behavioral
and Knowledge Variables

(N = 83)

_____ 
Attit ude,’ Percepti ons 

— 
K,uowl - Behavior

..ttt it ude ’Percepti onts .ATI FRR RC JRP ICA OCA edge lB RI

Percem ~ed l) nsLrmini nat ton
agj in\t Blacks iPDB i + 2 ’~ .03 - .04 35 +,42 - ,O~ + .22~ ~ 47 +,,~~~

‘~t t itude to~~ard Racial
Iflter,is’tIO!l “u l I t  - 37 . IS + 1 4  + ,l4 - ,2~’ + 36* + 33* + 20*

l:s~ lt!igs of Reverse
Racism (I:RR) + .l I .07 - .10 +,05 ,36 , ~3* - ~() * 3

Racial Climate ( R(’ ) ‘ .23 - ,1 - .01 .42* - .01 - .0!

Judgments of Racial
Prejudice (JRP ) . ¶9*  - ,Ø~* + 18* +09 + 1 5

ln4’hannel Actions 1(A )  - .03 + .I 1 +26 * + 2 !  *

O’sut-(’hannel Act ions (OCA ) +03 - (fl + 0
”

Knowledge + ,2(~’ + l ~’

Interracial Behavior f I B)

Behavioral Intentions BlI

*Statts t ic~ ly si~’siflcant at the .05 level.

• h ave rnors ’ positive attitudes toward racial in teraction (AT !);

• perceive more’ prejudice itt the scenarios (J RI’ )

• have Pnore racial knowledge ;
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• have enore frequent unterr~icual behavior IIB) ;

• be m ore likely to engage in unterracual behavior Hit

Personnel who perceuve that whtte s feel t itreaten ed b~ non-whites and that uuon-whites receu ’s e

more favorabLe tre .t nuent (ERR) tensi to

• have less positive attitudes toward racial unteraction ATI .i.

• have less racial knowledge .

• have less frequent unt erracial heha’s’is’r lB

• be less likely to engage in interracial behavior (BI

A separate analysis calculated the relationships between those instruments used by

DRRI and those instruments specit ’ica hly developed anud tuti lized for this study. Whereas ouur

instruments were deve loped on military populations , those instruments used h~ DRRI were

appa rent ly developed in civilian settings. Little inl’oruiiation about their psychometric char-

acte rist ics is avaiiable in any DRRI report. For example , The Opinion Inventory was develop ed

only for whites to assess their att i tudes about blacks f Wood n’sa nsee and Cook , 1967), hut is

apparently used for personnel of all races . rhe Nomin al Index was developed at l )RRI as a

composite predictor t’rom the other instruments. However , little data about its re liability

or validity are availabl e .

The correla’ tons between our instruments UISR) and i)RRI instruments are pre-

sented in Table 20. Generally, associations seem to he in the hypothesized direct ions. The

Integration/Separation indices are not significantly related to A1’l , suggesting t h at the ir con-

cepts of integration are somewhat different . The role of women scale is highly related to

the racial variables, suggesting some associatuon witit racial and sexual attitudes.

The scores of DRRI students on’s our instruments tended to he somewhat diffe rent

from t he general Army population that was used to develop the instruments , DRRI students

are self-selected in large part and have a different set of racial attitudes compared t~~ the

general Army population. For example , the meat’s All score for the I 976-~ class was about 
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Table 20

Correlations among DRRI and HSR Instruments
N = 8 3

r Opinion Penick Pro- Pro- IEC Role of Nominal
HSR Instruments ln% . Inv . m t .  Sep. tnt. PER. ACT Women Index

Perceived Dtscnmun .i tioru
against Blacks ( PDR . .39’ + ~~ + 27’ + . L~ . 30’ - 27’ + 1 6  - .39’ - .38*

\tt itude toward Racial
lnteractuo n ( - ~T I) - 4 3 ’  +~~4* f_ Il  + 1 1  - .05 - .05 +.18’ - 35 * - 35*

I’eelin’sgs of ’ Reverse
Racism (FRR I +35’ - 10 +.04 . + 2s ’ +18 ’  - .02 - .32* ~ 44* + 28’

Racial (‘limate t RC + . l 3 +07 + 23’ +04 + 22*  +06 - .23* + 26’ + 1 2

Judgments of Racial
Prejudice (JRP ) - .34’ +05 +02 - .16 .03 +09 - .01 - .20’ - .30’

In-Channel Actions ( I(A ) - .33* + .j I + ,03 - ,J h - UI’ - .17 + 1 1  - .29’ ~~ .28’

Out4’hannel Action us ((X .~
) + .05 - .11 . .05 - .08 + 0! + I I  - .08 +.I3 +,O5

Knowledge . 39* ~~~~ - .20’ - .14 - .2~~~~ 
- .03 + 4 4’  ,43*  - .40’

Interracial Behavior f IB)  .48’ + 3 ~~
s + 26’ +,01 .1 M’ - . 14  f .2 I * - 43* - 4~ *

Behavioral lntention’ss (Bl) - 47~ +33’ + 27’ - .01 - .14 - .~~~~ +.13 ,2 9* - 47*

‘Statistically significant at the .05 level.

27 out of a possible 30. There fore . it would be difficult to detect change from training with

such a restr icted range of possi t,Ie scores. (‘ommunication wit h DRRI research staff , the

lengthy versions of DRRI instrumentation, and the lack of psychometri c data on their instru-

ments suggest that little e ffort has been made to develop more precise, reliable subsets of
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data from L)kRl results. Theret’ore, we would hypothesize that L)RRI instruments are

perhaps more susceptible to error sources like range restrictions and reconumet id t h at psy-

clionnetric analyse s be conducted on l)RRI instruments.

5,1
, 1
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I’ \t ’ 1’OR ANAL. ’) Sl~ OF l)RRI .RAl)t IAT L~ T &SK S

~ t nn t t c i i~t l 4,’tu, )) i’olue’f l t s  f,it f o t  .iii,th ~ ‘.~~‘. w i t h  4 .41 i lii~t5 totatiii ii “ . ,t~ tOn on

it et t i s iht. t i descithed l.isk flt ’t l iit’ n c\ Ion I)KRI ~‘i .t~f u.tte~ Item t ni - auis ~ et~ subst i t uted

lot titis sing it ,i t ;t I lie ,t ’sii lts of hit is .nn.t ls sis .ttt ’ 1’tcst ’nlcd t i~ I .ihile 2 1 .

— I t o ut u iw.tn t utgl  t ul  I .~~ t~~t ‘. t’iitt’rged I noun flit s .iit .il~ sis I ht~ l.u~t t ss t’ I . i t t t ’ t  s

Itot ti t~ linde ,i sot I t  k - itt l i l t mh1 ’t ~~ u~~’iiis to ~e j ’s~ c ht , t lt t t ’ f t i t ’ .ihI\ iehiah’ le , but s~ i ll he

iiu~ hiit lett lot t h~~~ii tlt ’s~’ i ipIuvt ,if t te h ,k ton s ~s~~it  ~f c i~’t i t i in iet l  ~ ~‘le ctutu i~ tk’ms t h at

Io.uh.’tt -li) tO htghtt ’n Ott ~‘.icii s~ ~Ie I lie sc ot i ’s Oil c i t  I~ t t em w e re s tiii uitt ’J Ii’ ~‘~l~u.I l .1

f .t~ to t i t i t ’ I lie htight .’ n t huc I.i~ to t ‘.~ ‘ i t  , t h e  t1n ~urc hiet Ir ic i l t  t he gradii .ilc ~‘cn f t ~~ iii ’ . t lit ’st

t\ h~’~ 
of I.ts k~ f lu e  \~‘et Ilk tt t ’li ts tt t t i t  1 lac tot i t t  ; ‘ iest ’ it t e t f  u t  I ,ih’le 2! . •ilong ~s tI lt tIn’

t,n’Iot lt’ .idt iug .iutt f tuue .it t I tct ~ut ’iit ~ ~ .iliuc h’i t hit ’ t t e i iu I ;It’ It ‘I t htt ’ t t s l~ttt ust ’s %s i’. I’.l’st’tl Ot t

thit ’ I t~llt~~ ti n t ieqit t ’ Int ~ ~‘it t unil u ui t t

.‘ ‘ I t ’ss t hna t i t~ it t t’ .i tnt ’utl ht .
f t fl~~~~’ .4 n t it ’ it t ht

I 1 ~s~’ t i t t ie s  .i int ’t u f it

~
-‘ One t it ne .i

\\ t ’  .o ii t t ’ t  ..‘ t t i ’ i c ’, .i ~s

NI.’’.t ut en t nucaits 1 .111 k’t~set ’ uu .‘ .utt l 1 , t ’i It s’ t ii.ui ,Ott ’ t ’ .1 uiIt ~~nt h t
’’ to ‘ ‘ I ~t O tt ~i ti ’’. . i t t ’ i t t l t

l’ ,i~Ion k’,tdings iiitti¼ ’.ttt ’ the s t ict ug t l t  ‘~ .iss~’~ i., t iou t l’t’t~~t’cti f l it ’ u I , ’ti i n! if’ ‘ . ‘~ ci .i~t I ~ to t

hft ’ rt i~ if f i  hitglncs l k t o t  htu .uth t ni g s teo~l to tf t ’ I iuit ’ ,lue i ln ’Jnt lu le  i ii t h t t ’ I t  lo t , l’\ i & f i I t ’s ’t t i u l f ’

its

~ uu .iti.tR si’. ~v ,is also ~hone f t ’ , iss t ~~ s t In icl,it toutshtt i~ bet ~~‘e;t I .isk I .i~ lot s~ Ott ’s and

lotte sttt ’ t u t alt .ut lotus task ’-. ( ‘ t ’i iel . i l touu e t t t ’Il’it it - Il l s ~ e t c  ~,il~’ttIa tt ’d i’ei~~t ’t ’ iu e,n’ht f isk ~t’oIt’

and L’at ’ft netit ’t .i I I’~ ~ t’ oh l.isk lo J ’ R’ %t t l t ’ soint ’ t ’ % u de iut ’c of ~ .t l t i lnl~ h~ i l i t l o t -. (‘oitt ’I.tf t t ’i ts

s’. ti lt ;uiitt ’RK It  i i t t l i t . i i  t l t t t i c s  .utt ’ h igh ~‘ i t hi , u lt l.tt I ’is stu ggt’s t ti tg f Inal ‘-‘.1 ,i~f iu. i i c s  t(’ittI to

~‘~.‘rIortii less t ’rct ltuen t lv .,Iu\ R Pt ’ of I ,tsk as thc~ sp’ itd m ore h int’ ni t n~u ni R R t o  t h t t t t ’s .

,& ‘nit ’ t , i f l~ , tIn’ t o t  i t ’ l . i l io i is on t’ i t  It t.isk t i t t ~ .itc lt t el ~ci ~smtIn tin e .mppiopm t ~iit’, uiit ’st rel evan t

h. tsks I ‘i t’~ ,4t 1tllit ’ . l(  )S f is k st O t t ’ i’. titt ’ si ~~~~~~~~~ “, tIl t t u t u . ’ ‘.t’t ’ t t f I ’ll t ( ’iitt st h it, ’.

- ~~~~~~~ - ... .~ ‘ . ~~~~~



investigating, and coLLectin g it tt ’orinati on tasks , which an’ part oh ’ the equa l opportun ity staff ’

n-ole ; whereas, th e RRI task score is most highly related to the preparation of materials , con•

ducting race relatiotis instruction, and conducting training courses tasks. ‘I’hie correlations

with the U’ task score are Less clear , but are highest wit h t h e  assisttttg chain of’ commatid

tasks and the EOS tasks. (‘on’vlatiotts with the PC score tend to he sig t iit ’icant across many

tasks, indicating that coordination tasks involve all confrn areas of the’ graduates’ jol ts

l i t )

—- _______ 
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Tahle 21

L’a~tor .‘~iiaI~ sis of l’ask Items
= S I t u

lar tor ‘I’ask Mean

t a t - lot - I I ptal Opportunity Stah l ~FOS) ,~~~~iiI Freqiiene’v

M,uintaittu ttg fu .u ;s o it w ith ci s It ’ ,ic tuon .igt’ u t t i t ’s t t t l  , i ss ts t , i tu t ’t’

,i~ atl.ible in mat le t s ot ~hiscuiminatton ~t Itec t iu i~ uni iut, t t ~
persot ine l ‘S 2 2°

Seeking ~-oOpei ~itnoui .111th lt .ti lictp,il ion I t om sot r omu tndtng

cIS t lu.tti t ’O i t l i t l t t t t l lS ‘ ‘ 1.4 1’

~tt,ikui tg l u it i li uti t ’s t t ’ l,it se to t a c t ’ se~~ dust ’ rtt itit u,t t ion
ctntt I~l~ti ills 3 .40

N1,itunta tnitig t’ott ltei.i tts c ssot’kutig rel.uto,us w ith Piut ’ It t ’
lot ot iiu.tl uot i on Public’ A l I .itt s 4, )l t ice’ - 

( i  5, 2

t ttit ug or tc ’~ test tug tep t ’n Is On I .1~~t’ 
‘ st ’\ d isct uin t t ta t io t u n4 3 ( 12

t l t t ’ t th ( ’tl t s

I s,pk~rtutg po’t..sih’lt’ itt thit .t tot s of ’ i .ic’ ial ut it ~‘‘.t j ud tec hiuniques
to .isoit l re’’,olsc st ’ t nO t l s  it t t ’t t lt’ltl’ . ~~~ ~ 

1

Rc’c’otuuitc ’tt diiig nue ’th iot ts l~t~t eto It ’c ttt ug ~I’~~t ui I lmI i . t toi \
pt .it ’ t t t ’ t.’ s (‘0 ~ - I S

Represc ’nt it ig t hue u , tI ~’nes t oI tac ia l minorities ss t i c t i  lI1t ’~
to bt’ hne .mtene ’d ott the unstall.tfit ’tu “‘‘ 2 .1 ‘

.-~h’;’t’.it iii ’ at us n ot niist ,thI.ili~tu t tu tuct.o im s to nt ’it c ’I .ulc
snl’poi to t li m e ’ 1 tuittaut 0 ;o,ils l’reugtanu , 1. 

‘
‘‘

Meet ut tg ~ t t Ii unl it lo rntv grtt iups tO Ot f .Itll/,tt iou ’, ‘~6 s

— Supporting cultural programs to t t l t ’te. ist ’ flit’ .tpp iec ’ iat utun of ’
the con tr itt uut ions ;ititl ,ichi icve uinet its ol t .it m.ii Is tiit tere n I

2. ‘4

4 ( otunist’hut ig unitlivitluals or groups whit see t hic ’t itst ’ls t’s as

‘i ~
’ t im’. of i .it ’ t ’ se\ dtscn,nmatnun. S 3 SS
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Table 21 (Continued )

Factor Task Mean
Factor I (Continued) 

_________________________  
Loading Frequency

Assisting in the establishment of ’ comp liance monitor ing
procedures. .47 3 . 17

(‘onducting research (sul-veys) to determine the racial
climate on the installation. .47 2.43

Factor I Meant Score : 40.23 2 ,87

Factor 2. R~cCI !latW Ln~strUction (RRtJ -—___________

Giving formal (“stand up”) lectures. .85 2. 73

Preparing lectures. .84 2. 62

Preparing lesson plans and other educational materials. ItS 3. I S

Preparing educational materials. .58 3.45

Providing race relations instruction mi small group seminars . .4t

Factor 2 Mean Score : 15.61 3. 12

Factor 3. Command ConsuhationjçC}

Conductrn g feedbac k session s and dccisiott m eetings with
cot nmand ing officers. . 74 1’. 3~

Brieting senior or general officers on local racial conditions. .51 2. I I

Meeting with comttianders to review objectives and progress
ot’ RR/EO programs. So

Ass ist ing the commander in improving command environments
and stre ngth ening the chaint of command , .49 3 .1 I

Factor 3 Mean Score : 10,48 2.62

112 
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Table 21 (Continued )

Factor I tent Mean
Factor 

~: 
Program Coordination (PC) Loading Frequency

Making or rev ising schedu les tor RR/EO it ts t r uchn tm t. .54

(‘oori i inat tng arran gements for RRJEO progratus. , S3 3. 10)

Assusttng itt the development ot ’ RR’ l ’ ( )  programs .52

l:achit r 4 Mean Score : 10.09 3.36

-

~~~~~~ 
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PRE -POST DIfl~ERENCES ON SCALES

Table 22

Phase 1: Pre.~Pust Differences on Racial Attitudes ,
Perceptions , Knowledge , and Behavior

Stat istical
Instrument N Pre.. Post - Difference t-Value Sigmficance

Perceived Discrimination
against Blacks (PDB) 53 19 .2h 2 1. 40 +2.13 +4.4() .00

Attitude toward Racial
Interaction (AT I) 54 27 .54 26.44 - 1 .09 - 2. 54 .01

Feelings of Reverse
Racism (ERR) 55 14.55 15 .40 + .85 +1.95 Ott

Racial Climate (R(’ ) 53 20.32 IQ .h0 - 72 - 1 .69 .10

Judgments of Racial
Prejudice (JRP ) 48 19 .69 2 1 .42 + 73 +2.2 I .03

In-Channel Actions ( ICA) 4 1 32 .56 32.39 - .17 - .28

Out-Channel Actions
(0CM 42 14.53 14.60 + .05 + .07 95

Knowledge 1 4 1 6.05 (t 95 + .90 +4 .35 .00

Knowledge 3 4 1 5.37 6 .17 + .80 +4.tiS .00

Knowledge4 44 5. 73 7 ,Øo) +1.36 +5.1 1’ .00

Knowledge1 39 17 .21 20.21 +3.00 +(i. ’6 .00

Interracial Behavior (18) 76 18.29 I () 3() + 1 .01 + 2.02 .05

Behavioral Intentions (BI) 74 45 .30 45. 93 + .64 + 1.56 .12

Contact 163 L I7  - .46 -4 . I~ .0()
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PluM? I: Pie-Post I)iffereunce on l)RX l Instruments

____ ____ -____ _ _ _ _ _ _-- 

Significance
Level of

Instrunievu N Pit’- Post- l)if t’erence t-Value Difference

~. )putiout It tsc ’ni lt~r\ 62 14 , -I ” I I  — .34 - .2S . “S

Penick lnsentor~ S$ 24 4 1 ‘4 u ’~ 28 + .2’~ . 81

Pro-In tegratioti c t1  17 08 6 ,21 - l0 ,S’  ‘ 2. 20 l .03

Pro-Separation (tO 4 5 .3 ~4• t)7 ~ 10 . 44,) +2 , 13

Internal-I- sternal ( ontrol

lt tternal ity 63 1 0.~ 3 5 . 2~ - .3~ - 4 . IS .00

Personal S~ stem (ontrol ‘ $  3. 53 - - It) - .5’)

\c tivu t ~ Orientation 62 3 .55 4.06 + .48 +2. 10 .04

Nominal index 6 I ~). 5 1  19 , 16 - . 35 - .2 4 .81

Role of Women (t l 32 .38 24 .54 - 7,54 - ~.34 .00

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~



PREDI CTOR S OF DRRI PERFORMANCE

Table 24

Variables That Predict DRRI Perfor mance
= 83)

Graduation Total Academic
Variables (l~no; 2 = yes) Peer Rating Tesi Scores Self-Rating

I~~mographic

Sex (1 = male; I = female ) +. 14 - .26* +. 13 - . 19*

Race (I = t t o n-w hi t e: 2 = v-lu te ) - . 11 ’ ) +08 - 32 * + , 28~
Rank + 1 7  -s- I S + 38*

Education +. 24* +j 6 + 45* + 33*

AGcT: GT + 1 3  - .13 + 4 1*  +07

CL +07  - II +31* +06

AFQ ’f: Mental Category
= high: Ill = low) + . 13 — .05 +. I I  + . I’)

EERWA + 1 9  +.07 + 1 6  - .13

PMOSE - .02 +08 - 55 *  +, l ( )

Prior RR/EO Experience

Prior RR/EO Duty (1 = yes :

I no) +08 - .1 3 ~.07

Number of Courses Taught
Previously + 1 3  + 1 7  - .02 + 2(1*

Prior Civil Rights Interest +. 18* - .04 ÷.24* -

Motivation to Attend ORRI
(Higher scores ind icate reasot is
is more importanL )

To Eliminate Ractsnt + 1 6  +09 + 2 7 *  +05

To Get into RR/EO Duty + 3 1  * +. Is + 33* + , 19~
To Get College ’ Credit +. I I  +. I I  + .26~~ +0 2

StasisticzIIy significant at the .O~ let’cI .
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Graduation Total Academi c
Variables ( t ~n~’, 2 = vcs) Peer Rating Test Scores Self-Rating

Vo lunteer I ‘ ~~~ ,~~tio ) +. 14 $ 06  4 .25 * +.04

At titude toward Training + .05 4 . 1 7 +.0 I + . 18*

F~~pectat ions about I)RKI
(Higher ~ .‘ot e~ indicate more
expected Lh.Inge . )

Attit ude I~~~~~ aid tii~ -.c lt - 2 7 * ‘ - I’)’ — - I 5* +02

Att i tude toward peop le ot
other Races - .30’ - 3 I * - . 2” ’ — .07

At t it ude about Racism - 32 ’ - - - .20’ .00

Attttu de about Se~ isun - .27’ - ..1 * - I’)’ +,O9

Attitude toward the .\rtn~ - - I ~~‘ - .04 — .27 * +. Il

Phase I l’xpectations
I t’\ s.it ist ’ac t t ’r~ - I ~erv

unsat istj clo rv ) 
. 

- - II +.0~ - .14 +.03

I’ t’kct on ‘_ ‘ a rect Intention

~ ~~erv p~ \ t  t~ c I ~ ~ty
tiegat~~c )  - .21  * - .04 - .1 - .10

Effect on Career 4 ,5 = very
positive~ I = ver~ negative) - .13 - .07 - - I~~’ - . 20’

Effect on .‘~ttitude toward
military (5 = ‘~cr~’ positive:
I = et~ negative.) - . 20’ - - II — .3 I * - t)(

Racial Attitudes . Perception s ,
Know ledge , and Behavior

I)RRI Instruments

Opinion In’.’en tory + . 10 ~.05 .00 — .06

Penick Inventor y 4 .15 * +05  - .05 + . IS

Pro-Integr at ioii + 4,)’) - .0) - .27’ - .13

Pro -Separation . 3 I * - .03 - .04 - .02

‘Statisticall y significant ~it the .05 kwl .
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Table 24 (Continued )

Graduation Total Academic
Variables (l nu .2  ve s) !! ~i~i. 

lest Scores ~~~~~~tiii

Internal-External Control .00 - .08 - 05 - .07

Personal Systems Control - .02 s . 18’ +09 - . 10

Act ivity Orientation - .06 +05 + . 12 +02

Nominal Index .00 .00 - .08 - .09
Role of Women - .2~ * - . 27 ’  - . I 2 - - I 2

HSR Instruments

Perceived Discrimination
against Blacks (PDB) - .0’) + .O9 - . I I  +. I 2
Attitude toward Racial
lnleraction (AT I) + 0 1  +.I” +.06 +.4 I’
Feelings of Reverse
Racism ~FR R) - .22 * - . I 3 - . 14 - - I 0
Racial Climate (R(’ ) - .11  +09 - .2 1 * + 13

Judgments ot’ Racial
Prejudice (JRP ) + . 12 +04 - .03 +. I’)’

In-Channel Actions (IC.-~) +05 +03 +09 - .01

Out-Channel Actions (0CM - .08 - . I 5 +0’) + . 20’

Knowledge + 19’ + 19’ +.23 ’ + 1 2
Interracia l Behavio r ( lB s - .04 +. I 8’ - - 14 +. I 0

Behavioral Intentions ~Bl) - - lo +03 - . 14

‘Statistically significant at the .05 level.
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PREDICTING DRRI PERFOkMA NCF

Table 25

Multiple Regresswn to Predict l)RRI Perform ance

____________ C riterion: Pee, Rating 
_______________________________

Variable Multiple R

I ~p1’L ted ~- liattge %. t t t tude !o~ .tr d people of other races .3 I
Sc~ .40
Pro-Ie intni-.t . i t t i tu k’ 49
Importance oI i cjr. n I o get into KR FL )  dut~ 53
Ractal cl itnatt’ .i t t t tide

_________________________ .~cade’mic Test Sco re

Variable’ Mu ltiple K

hlucat iori 45
Prior interest i n ..‘R ii rights SO

Pro—integr ation attitude 53
Importance ot ~

- .i~oru fo get into K K 1-0 du t~~ 
S S

I specteti chan1c ‘~ttttude toward people ot ot her ~~~~~ 57

— . -

Var iable Muli~ple’ K

I xj~’~-te d clt.iiigc Attitude .ibout r.IclsIil
Pro-se paration . itt t tude -~ 7
Importance ol reason fo get into K K t O  dit ty ,54
Pro-i;~tegration att i tud e S --

l’dueatto n 5 )

Self-Rating

Var iabk Multiple K
I:dtI~.i tttm 33
Race 53
Sex 

55.

Importance of reason : to get into RR: F() duty 55

Ex pected change : Attitude toward the Arm y ‘~°

_ _ _ _ _ _  ~~~:i ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


